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Surname: Vencl

First Name: Vladimir

Country of Residence: Czechia

Citizenship: Czech, Serbian

Date of Birth: December 7, 1977

Mobile Phone: +420 776 432 339

E-mail: vladimirvencl@ged-cons.com

Website: www.vladimirvencl.com

EDUCATION

e M.Sc. in Civil Engineering, Faculty of Civil Engineering, University of Belgrade, Serbia,
2006

¢ Master of Business Engineering: "International Construction: Practice and Law,"
University of Stuttgart, Germany, 2017

e Master of Laws (LLM): "Construction Law and Arbitration," Robert Gordon University,
Aberdeen, UK, 2022

MEMBERSHIPS IN PROFESSIONAL ASSOCIATIONS
e FIDIC President's List of Approved Dispute Adjudicators — FIDIC Certified Adjudicator
¢ Fellow (FCIArb), Chartered Institute of Arbitrators (ClArb), UK

e Arbitrator at the Arbitration Court attached to the Czech Chamber of Commerce and
the Agricultural Chamber of the Czech Republic

e Arbitrator at the Dubai International Arbitration Centre
o DRBF (Dispute Resolution Board Foundation) Region 2 Board of Directors

¢ Member of the Association for the Advancement of Cost Engineering (AACEI), USA
(2011-2025); President of the Eastern Europe Section (January 2018 —June 2025); Vice
President of the Serbian Section (June 2025 - December 2025)

¢ Vice President and Founder of the Serbian Association for Construction Law (under the
auspices of SCL UK)

o ACES (Association of Consulting Engineers of Serbia) National PRO 3 list of experts:
Adjudicators

e Construction Dispute Resolution Center (CDRC ACES): List of Arbitrators
e UK Adjudicators (UKA) - Dispute Board Panel

¢ Russian Arbitration Center (RAC) - Dispute Board Panel


https://www.vladimirvencl.com/

EXPERIENCE - SUMMARY

Vladimir Vencl is a professional in the construction industry with significant experience in
procurement processes, contract management and claims, as well as dispute avoidance and
resolution on large-scale construction projects. Having worked for various main contractors,
subcontractors, employers, investors and consultants, he is acutely aware of the different
perspectives that parties involved in the construction industry may have during the performance
of their roles.

The projects he has participated in include major bridges, highways, regional roads, plants,
residential, commercial, and railway projects, as well as various infrastructure works valued at
over several billion EUR.

His involvement includes:
o Managing procurement processes from pre-qualification to contract award
e Preparation and negotiation of contractual terms
e Daily post-award contract management

e Preparation, negotiation, and determination of claims and variations (changes in scope
of work)

o Representation of contracting parties before Dispute Boards (DB) and arbitral tribunals

e Serving as a quantum expert witness for claims in international disputes valued at
several hundred million euros

o Acting as a Dispute Board member and arbitrator

Vladimir is experienced in managing various construction contracts based on FIDIC standard
conditions, as well as various specific bespoke contract forms. Project funding sources include
private investors, governments, and various international development organizations. His
experience with entities from around the world contributes to his understanding of different
cultural and business approaches to construction projects management.



