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This Policy Plan of Stichting Be The Ladder Foundation (“BTL”) outlines: 

(1) the mission, objectives, and activities of BTL;

(2) the source, management, and destination of its funds; and

(3) the organization.

BTL is registered as a stitching (non-profit organization) with the Dutch Chamber of Commerce 
(KvK) with KvK number 84827920 

On behalf of the Be The Ladder Foundation 

Elizabeth Pederson  
Founder and Board Chair 
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1. INTRODUCTION AND GENERAL INFORMATION

This policy plan delineates the principles guiding the operations of the Stichting Be The 
Ladder Foundation (“BTL”). It comprehensively describes BTL's objectives, activities, 
methods of funding, strategies for fund management, and the allocation of funds. 
Moreover, it elucidates the organizational structure and governance framework set for the 
foundation for the period spanning 2024-2028. This policy plan is designed to be 
periodically revised and updated in accordance with BTL's evolving needs and aspirations. 

General information 
Statutory name: Stichting Be The Ladder Foundation  
Trade name: Be The Ladder Foundation 
Chamber of Commerce Registration Number: 84827920 
RSIN Number: 8633.95.685 
Website: https://betheladder.org 

2. MISSION, OBJECTIVES, AND ACTIVITIES

BTL is a non-profit organization dedicated to contributing to society by fostering equality 
and opportunities for refugees and those affected by war or violence. The foundation’s 
mission is achieved by making available to refugees and individuals affected by war or 
violence interest-free grants to meet temporary or one-time discrete financial needs that, if 
met, would move the individual into greater security. All recipients are encouraged, but not 
required, to re-donate grant amounts back to BTL when they are financially able to do so 
without hardship. Such donations, like all donations, will be used to fund BTL’s activities to 
enable future grants to other individuals by BTL. 

All potential BTL recipients must be sponsored by non-profits, NGOs or public institutions 
and commit to an intention to repay the grant when they are financially capable and if it 
will not negatively impact financial stability. Through this “pay it forward” approach, repaid 
grants are used to fund new grants, fostering a continuous cycle of support without interest 
or consequences for those unable to repay. This creates a “ladder” effect, where both 
donors and recipients contribute to uplifting others towards brighter futures.  

BTL endeavors to support refugees or those otherwise affected by war or violence with 
financial grants that enable them to move into positions of greater security by, for example, 
establishing or reopening businesses, gaining job skills or training necessary for 
employment, or obtaining an educational degree or practical certification, thereby 
stimulating economic growth through increased tax contributions and job creation.  

https://betheladder.org/
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The diverse skills and perspectives of recipients enrich the community and promote social 
cohesion, empathy, and diversity. This collective effort towards inclusion and support not 
only benefits refugees or those otherwise affected by war or violence, but also positively 
impacts the broader community. In addition, BTL aims to assist the broader community by 
taking pressure off nonprofits, NGOs and government institutions by providing access to 
small amounts of capital to recipients who, with that capital, may achieve financial 
independence, thereby freeing up more resources of community groups and organizations 
to focus on those with needs that a small cash infusion cannot solve.  

At present, BTL has established partnerships with non-profit organizations in Greece. 
However, there is an intent to extend these partnerships to include organizations in Italy 
and Spain, both of which are significantly affected by the inflow of refugees or those 
otherwise affected by war or violence. The aim is to expand the network of collaborative 
efforts and organizational partnerships throughout Europe, particularly in areas where BTL’s 
model can be most effective in addressing prevalent challenges. 

The activities of the foundation are aimed at the aforementioned goals. The activities that the 
foundation wishes to further expand or develop in the coming 2024-2028 period are: 

a. Continuing to fund recipients who meet BTL’s criteria for a discrete grant to move
into greater security as outlined above;

b. Organizing activities, events, meetings, and/or seminars to spread the word about
BTL and encourage further partnerships and to expand its donor base;

c. Raising funds for BTL’s grants and administration;
d. Increasing the scope of collaborations with NGOs in Europe by expanding outreach

and building additional partnerships; and
e. Improving the foundation's online presence to streamline donations and present

more information about BTL’s work and its partners and recipients.

Generating profits through its activities is not an objective of the foundation (geen 
winstoogmerk).  

3. FUNDING POLICY

The capital of the foundation is formed by cash donations. To date, BTL’s donations come 
from individual donors. 

Donations may be obtained from word of mouth, viewing our website, outreach of the board 
and BTL’s volunteers, and through seasonal gatherings or events hosted by the foundation or 
its volunteers aimed at motivating attendees to donate and support BTL’s work. BTL aims to 
eventually utilize online crowdfunding that aligns with its objective of enhancing its digital 
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presence. The foundation may also secure external funding from grant giving organizations 
and other entities that support particular programs aligned with BTL’s objectives.   

The foundation does not raise or hold more funds that are reasonably necessary for the 
continuity of the planned activities to fulfill the foundation’s missions and objectives.  

4. FUND MANAGEMENT AND DISBURSEMENT POLICY

BTL is operated by a team of finance, legal, and other professionals who volunteer their time. 
The board ensures all donated funds are used solely for the purpose of grants and operating 
costs. All administrative and management costs are in reasonable proportion to the total 
expenses made by the foundation to allocate as many resources as possible to the 
foundation's mission. Only BTL can use its assets—neither a natural person nor another legal 
entity may dispose of the foundation’s assets as if they were its own. 

The annual capital raised by the foundation is allocated towards targeted goals, minimizing 
any unnecessary delays. Indirect costs are kept at a minimum and cover essential 
expenditures like renewal of the foundation’s website domains and web service provider, 
bank administration fees, transfer fees, commercial registration fees (KVK Handelsregister 
Inschirijfvergoeding), and cost of business (Kosten Zakelijk), which may include outreach costs 
to build collaborations with partner organizations and associated reasonable travel costs 
where necessary to satisfy the board’s due diligence obligations. 

The foundation, while dedicated to optimizing its organizational capacity, aspires to use the 
majority of its annual income and gains toward the realization of its mission, aside from 
having in reserve money to meet its obligations for a reasonable period of time, such as the 
administrative fees mentioned above. Other than administrative costs, BTL’s intention is that 
funds be directed as expeditiously as possible towards its primary mission of providing 
financial means by way of grants to refugees or those otherwise affected by war or violence 
for discrete or temporary financial needs that move recipients into greater security, all this in 
its broadest sense, ensuring a proportional and strategic distribution of funds across these 
pivotal sectors. 

Income and expenses are justified within the specific period to which they relate. All 
donations are recognized as income in the financial year when they are received by the 
foundation. The foundation asks donors to provide it with an email or contact address and 
uses this to issue a formal acknowledgment letter to donors, documenting their charitable 
gifts and donations. Each donor who provides contact information receives an 
acknowledgment letter for each and every contribution made within the relevant fiscal year, 
irrespective of multiple donations made by the same donor. 
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In 2023, the foundation made grants of EUR 1,495.94. The foundation board foresees an 
escalation in the level of support to recipients in the upcoming years, as it continues its 
efforts to create partnerships with NGOs and nonprofits who will sponsor additional 
candidates and as BTL’s fundraising efforts continue to expand.   

The identification of the need for a grant typically falls within the purview of a caseworker or 
an individual responsible for overseeing a program at one of the foundation's partner 
organizations. A refugee or an individual otherwise affected by war or violence might also 
proactively engage with a representative from our partner organizations, articulating their 
need of financial assistance in order to obtain sponsorship. No applicant is considered 
unless sponsored by a partner organization. Our partner organizations, together with the 
applicant, carry out a thorough verification to ensure preliminary alignment with the 
eligibility criteria established for grant consideration. The sponsoring organization also 
attests to the individual's credibility, ensuring they will use the funds for the stated purpose 
and possess the integrity to repay the grant when financially able. A representative from the 
partner organization must sign the application form to confirm that the prospective 
recipient is—to the best knowledge of the partner organization—honest in the application. 
When BTL receives an application, a comprehensive consultation process is undertaken with 
our board members. During this deliberative phase, the eligibility requirements are 
thoroughly examined. No grant is issued with majority board approval. This joint effort 
underscores the commitment to responsible and targeted support, ensuring that those 
seeking assistance truly meet the specified criteria.  

The disbursement of funds is contingent upon the amount indicated by the applicant in the 
application form. Typically, the foundation supports applicants with one-time financial needs 
not exceeding 10,000 euros. Only under exceptional circumstances would the maximum 
amount of 10,000 euros be granted. If the requested sum is modest and the application 
aligns with the eligibility criteria, the application form alone might suffice to secure a grant. 
However, for larger requested amounts, a brief video call with the applicant becomes 
necessary so long as privacy or other concerns do not outweigh the utility of such a call. 
During this call, a panel of donors and board members engage in a conversation with the 
applicant to understand their background and inquire about their plans for the grant. It is 
important to note that the panel is mindful not to pose sensitive questions related to the 
applicant's migration journey or the reasons behind leaving their home country or their 
experience with violence or war to prevent retraumatization.  

The timing of fund disbursement is contingent upon our fundraising efforts, as we typically 
seek external support to meet identified needs. The foundation cannot guarantee immediate 
awarding of funds, as the process involves reaching out to donors and determining their 
willingness to contribute. Once the foundation secures commitments and ascertains the 
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availability of funds, the allocation process commences. The duration varies, with smaller 
amounts often facilitated more swiftly, while larger sums may require a more extended 
fundraising period. The goal is to ensure responsible and effective utilization of funds while 
being responsive to the dynamic timelines associated with fundraising initiatives. As BTL 
grows and accumulates larger cash reserves, grant awards may progress more quickly. 

The foundation disburses grants exclusively through bank transfers or direct payments to 
the designated recipient or, in cases of less than 500 euro and a compelling reason, to the 
partner organization. We endeavor to minimize the involvement of third-party entities when 
transferring funds to the foundation’s beneficiaries, adhering to best practices that promote 
transparency and accountability in financial transactions. Our focus on compliance 
underscores our commitment to ensuring the secure and straightforward movement of 
funds, fostering a trustworthy and resilient financial environment. By reducing reliance on 
external intermediaries, we contribute to the overall integrity and transparency of financial 
processes and uphold established standards for responsible financial management. 

The foundation disburses funds solely when an applicant provides evidence of costs and the 
requested amount through, for example, a rental contract, tuition estimate, an estimate 
generated by a business, or a screenshot of an official website validating the price. Although 
male applicants are welcome, the foundation prioritizes allocating funds to address needs 
that have a direct impact on women's lives. Grants are exceptional for male applicants when 
the application demonstrates that a grant can also benefit women, such as to support 
female dependents or to secure funds for projects actively involving or benefiting women. 

The foundation allocates funds exclusively to applicants who demonstrate clear intentions to 
utilize the grant towards achieving a more financially stable situation and who have a one-
time and specific financial requirement that can be met through a modest amount of capital. 
If the foundation closes, it will donate any remaining funds to an ANBI or foreign equivalent 
nonprofit or NGO. 

5. ORGANIZATION

The foundation will be led by the following individuals who will collectively form the board of 
the Be The Ladder Foundation: 

- Elizabeth Marie Pederson (Chairwoman)
- Beti Hohler (Secretary)
- Liza Selfridge (Treasurer)

The board will serve as the official representation of the foundation. Additionally, two board 
members acting jointly have the authority to represent the foundation. The initial board 
members were appointed upon the foundation’s incorporation. Going forward, the board 
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may appoint, suspend, or dismiss any of its members. The board is entrusted with the 
management of the foundation and determination of the policy of the foundation. 
Therefore, the board holds the authority to create a policy plan and amend it as necessary. 

The membership of a board member shall terminate: 

a. upon death;
b. upon voluntary resignation;
c. upon being declared bankrupt, applying for a suspension of payments or petitioning

for application of the debt restructuring provision referred to in the Dutch Bankruptcy
Act (Faillissementswet);

d. upon the appointment of a custodian to administer her or his affairs or upon a court
decision pursuant to which one or more of her or his assets are placed under
curatorship;

e. upon removal from office by the court in cases provided for by law;
f. upon removal from office by the board;
g. upon election to retire to comply with requirements as to the composition of the

board.

The foundation aims to minimize costs. Therefore, the members of the board do not receive 
a remuneration. They will, however, be entitled to a reimbursement of reasonable expenses. 

To safeguard the integrity of the foundation, board members are individuals of exemplary 
conduct who have a genuine and evident interest in furthering the foundation's mission. A 
board member cannot participate in the deliberation and the decision-making process of 
the board if it concerns a subject in which this board member has a direct or indirect interest 
which conflicts with the interest of the foundation. In such instances, the other board 
members are authorized to adopt the resolution. Should all board members have a conflict 
of interest, the board shall adopt the resolution and record in writing the considerations 
taken into account at the adoption of the resolution.  

Each board member may cast one vote. All resolutions will be adopted by an ordinary 
majority of the votes cast, except resolutions to amend the articles of association that 
require a two-thirds majority of the votes cast in a meeting in which all board members are 
present or represented. Blank and invalid votes shall be regarded as having not been cast. In 
the event of a tie in voting the proposal will be deemed rejected. 

The board is not authorized to enter into agreements to purchase, alienate or encumber 
registered property; to bind itself as surety or joint and several co-debtor; or to guarantee or 
secures the debts of a third party.
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