Strattia

Risk Advisory & Corporate
Intelligence Consulting




The rules haven't _ Challenges
changed. The risks have.

Information has never been more available — and yet, making What's keeping your organization exposed?
confident decisions has never felt harder.

* Regulatory shifts that outpace your planning cycles

At Strattia, we cut through the noise. We take scattered ) ] ) : N
* merging threats: organized crime, corruption, political

signals, connect the dots, and turn them into sharp, actionable

intelligence , so you can move with clarity instead of guessing volatility
in the dark. * Blind spots in your partner and vendor ecosystem
* Crisis response that's reactive instead of proactive
We don't just show you where the risks are. We help you get * Security, compliance, and continuity strategies that look

ahead of them. good on paper, but haven't been stress-tested
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About We help bring clarity to decision-making in
us uncertain environments

At Strattia, we believe that the right decision, grounded in real intelligence and made at the right
moment, can change everything.

Navigating complex environments isn't a matter of intuition alone. It takes context, precision, and
knowing exactly where to focus. That's what we bring.

We help our clients anticipate what others don't see coming, understand what's actually driving risk,
and make decisions they can stand behind , even under pressure.




Strattia

How we work
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uncertainty into concrete decisions. In doing so, we strengthen your ability to respond with
agile, effective actions focused on what matters most.

Our framework integrates open-source  intelligence (OSINT) and on-the-ground human
networks (HUMINT) into a methodology built to give you a real understanding of your
environment — not just a summary of what happened, but a clear picture of what's coming.

The result: sharper decisions, stronger response capacity, and fewer surprises.
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We understand your
environment.

Ol
WHAT

WE DO

From reputational risk assessments and
due diligence to specialized
investigations, stakeholder mapping,
and strategic planning, we help you
make better decisions precisely when
the landscape gets complicated

We bring clarity.

O2.

HOW WE
DOIT

We combine structured analytical rigor
with creative, first-principles thinking.
Our proprietary methodology means we
don't assume we know your problem
before we've actually understood it —
and we don't offer solutions until we've
built them around your reality.

We work alongside
you.
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WHO WE
WORK WITH

Security, legal, HR, institutional
relations, and leadership teams. High-
stakes areas where improvisation isn't
an option and where the cost of being
wrong is simply too high.



OUR METHODOLOGY

A methodology built around your reality, not a template.

Every organization is different. That's why we don't work from a fixed playbook. Our
approach is dynamic, adaptive, and designed to evolve alongside your needs.

1. We listen to understand, not to assume. We take the time to understand what's
actually at stake before we propose anything.

2. We connect what isn't immediately visible. We identify key risks and opportunities
— and draw the links that help you anticipate what others miss entirely.

3. We analyze with focus, not with data overload. No noise. No fluff. Just sharp,
clear, actionable intelligence.

4. We stay with you throughout the process. We follow up, measure impact, and
adjust course when needed, because a good plan on paper means nothing if it
doesn't work in practice.

We're not here to deliver decks. We're here to help you make better decisions and make sure those
decisions hold up under pressure.




Everything we do is built around one goal:
helping you anticipate risk before it becomes a crisis.

> Anticipation

Due Diligence

We surface what background checks miss —
sensitive connections, reputational signals,
and social or political exposure that could
affect your operations down the line.

Stakeholder Mapping and Strategic
Engagement

We map the real networks of power and
influence around your business and help
you design engagement strategies that
actually open doors — with government,
communities, or key institutional players.

analysis

» Continuity

Reputational, Social, and Political
Risk Assessments

We read the environment and its
underlying tensions so you can anticipate

conflict, not just react to it.

Specialized Investigations

We detect irregularities and internal or
external risks before they escalate into
something you can't control.

intelligence

» Strategic foresight

Foresight and Strategic Planning

We build realistic, actionable scenarios for
uncertain futures, identifying the critical
drivers of change so your strategy doesn't

get blindsided by what's already in motion.

foresight
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Results that speak for themselves. ,
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Nationwide

Internal investigations

coee We identified and dismantled a network of
Northwest siessetaese  eaes contractors operating improperly under a
Extortion Case Investigation company’s name. Our investigation led to
We investigated the possible presence of a legal action
ciminal group, providing key findings to it ‘i,
confirm or rule out legal and reputational
risks. Pii TeelIiiiiiiiiiiiiaiiaiaces
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Risk Assessment

We assessed critical areas for an
Nationwide energy-sector construction
company, enabling it to make

Nationwide

Stakeholder Mapping and Engagement

We mapped key stakeholders and designed
an engagement strategy with government
authorities, the private sector, and
academia.

Due Diligence
We advised an Oil & Gas company during a informed decisions before
merger and acquisition process, helping it starting operations.

avoid reputational risks and harmful

partnerships



Our Differentiator

CLARITY TO MAKE DECISIONS WITH CONFIDENCE

Rigor +
Agility

We bring the analytical depth of a leading
international consultancy with the
responsiveness, closeness, and
personalized attention that only a
boutique firm can deliver. You get both,
without trade-offs.

Tailored
Solutions

We don't do off-the-shelf. Every
engagement is built around your risks,
your decisions, and the specific
environment you're operating in.

Effective
Anticipation

We help you see risk before it materializes,
protect your reputation before it's under
threat, and act with confidence even when
the path ahead isn't clear.




Who We Work With

We work with companies in Mexico and abroad across
high-risk sectors where the stakes are high and
uncertainty is part of the landscape.

We've supported organizations in energy (Oil & Gas),
infrastructure, construction, automotive
manufacturing, pharmaceuticals, entertainment,
agribusiness, and customer service, building long-term
relationships with clients who value sharp intelligence
and don't have room for guesswork.

Our clients

Strattia empowers industry
leaders including:

Energy
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Pharma
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Lubricants

BARDAHL

®

Wine industry

(D

ADEGAMAE

ATLANTIC WINES

¥ Bonatti _sici

Automotive

SODECIA~

Construction and
Infrastructure

_SI1CIm

Entertainment

NETFLIX

BPO & Contact Center




Strattia

We believe that making decisions in complex environments should not feel like
navigating in the dark. We are here to help you see clearly, anticipate what lies ahead,
and move forward with confidence.

At Strattia, we build relationships that last, because trust and results aren 't optional
They re the whole point.

www.strattia.mx | Est.2019 @ MTY,NL | contacto@strattia.mx
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