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Decom provide a turnkey CDM 
and Project Management Service 
for projects of all sizes.

Decom have been appointed as CDM Principal 
Designer, CDM Principal Contractor, Project Managers 
and Construction Managers.

Decom have experience in a range of industries and 
understand the complex nature of upper tier COMAH 
facilities.

Our experience gained over 30 years working in 
some of the most hazardous environments, has 
enabled us to develop the systems and processes to 
ensure work is managed safely at all times.

Industries we have worked in include:-

• Petrochemical
• Oil
• Gas
• Power
• Pharmaceutical
• Nuclear
• Heavy Engineering
• Defence
• Food and Beverage Manufacturing
• Renewable Energy

Some of our Clients:
• BASF
• SOLVAY
• TOTAL ENERGIES
• SHELL
• INEOS
• BP
• PORT OF BLYTH
• RHODIA
• E.ON UK
• ELECTRICITY SUPPLY BOARD
• DSM
• NYNAS
• SANOFI

We ensure that all stakeholders and sponsors are 
actively involved in the project and are not just 
passive customers, early engagement with 
stakeholders and sponsor makes sure that 
deliverables are well defined within the project 
scope, this ensures the right outcomes are 
achieved.

We make sure that project resources are 
allocated early in the process and are all focused 
on delivering on time, within budget and a level 
of quality that meets the project objectives.  Our 
number one priority above everything is that the 
project is delivered safely.  Our project managers 
spend everyday meticulously planning where 
contractors are working on site making sure 
communication is maintained throughout the 
many companies and trades working on the 
project, this enables everyone to work safely all 
the time.



RECENT PROJECTS

Dismantling and Demolition of 
CCGT Power Station, packing, 
shipping and re-assembly 
overseas.

• CDM Project Management
• Procurement Support
• Isolation and Decommissioning 

Strategy Support
• Plant markup and dismantling 

sequencing.
• Asset Recovery Support
• Construction Management

Phase 1 
Define Clients  
Requirements

Phase 2 
Design ensure 

clients 
ambitions are 

met

Phase 3 
Procurement 

& Tender 
Support

Phase 4       
CDM & Project 
Management 
Cost Control

Phase 5 Close 
Out & Share 

Learning

Phased Project Process



RECENT PROJECTS

Decommissioning, Dismantling and 
Demolition of 36 separate process 
plants for the worlds largest 
chemical company.

• CDM Project Management
• Issue of Permit To Work
• Chair weekly meetings
• Scope of Work
• Pre Construction Information Pack
• Project Budget Support
• Procurement Support
• HAZDEM / HAZDEC
• Collate Health and Safety File
• Isolation and Decommissioning 

Strategy Support
• Asset Recovery Support
• Markup boundary isolations and 

redundant equipment
• Check all positive isolations prior to 

demolition.

RECENT PROJECTS

EEMUA 159 Tank Inspection and 
Repairs (15 Month Project)

• Appointed CDM Principal Contractor 
Appointed CDM Principal Designer

• Manage 8 different Contractors
• Issue of Permit To Work
• Produce Scope of Work
• Pre Construction Information Pack
• Project Budget Support
• Procurement Support
• Collate Health and Safety File
• Isolation and Decommissioning 

Strategy Support
• LOTO isolations Double Locks, 

Double Isolation
• Markup boundary isolations and 

redundant equipment
• Manage Radiation source onsite
• Manage Construction new pipework, 

Pumps.
• Manage Commissioning of new plant 

items and pipework.
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RECENT PROJECTS

Building Conversion and Installation of 
New Plant and Pipework

• Appointed CDM Principal Contractor
• Appointed CDM Principal Designer
• Manage 6 different Contractors
• Issue of Permit To Work
• Produce Scope of Work
• Pre Construction Information Pack
• Project Budget Support
• Procurement Support
• Collate Health and Safety File
• Conversion of Building including Partial 

Demolition and Construction
• Managing Civils and Groundworks
• Managing Installation of New Pipework 

and Plant items
• Managing Commissioning of new plant
• Managing Installation of Solar Panels 

and electrical connections

RECENT PROJECTS

Decommissioning and Demolition Gas 
Terminal

• Appointed CDM Principal Designer
• Manage 3 different Contractors
• Issue of Permit To Work
• Produce Scope of Work
• Pre Construction Information Pack
• Project Budget Support
• Procurement Support
• Collate Health and Safety File
• Isolation and Decommissioning 

Strategy Support
• Decontamination Support for 

Redundant Pipework
• LOTO isolations Double Locks, Double 

Isolation
• Markup boundary isolations and 

redundant equipment
• Asset Recovery and Re-Use
• Power Plant Dismantling for Re-Use



We care passionately about delivering value for 
our clients and we strive to be the best at what 
we do. We pay close attention to detail, always 
see the bigger picture and we’re not afraid to 

explore new ways of doing things.

www.decomgroup.co.uk | admin@decomgroup.co.uk


