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Digital Organization:
Organisation Competencies
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Context Use Case

9 The Digital. o the Digital Organisation
agly. the igital Directi be realised from Digital initiatives,
increased orchestration of data as a central asset turity of

+ Loverage data to drive decisions

Jo! Experience:
+ Deliver rictionless Digital nteractions
+ Orchestrate persona and journey-chiven transactions.

Agitity
+ Adapt continuously to economic developments

+ Transiion towards continuous transformation

Platform: -
ERABILITY
« Reaise end-to-end automation of services / %

>

« Establish new Digial revenue streams

Interoperability:
« Orchestrate cross-organisation intelligent processes
+ Deliver open and integrated technology services

Digital Organization:
Digital Blueprint
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Context Use Case
Digital Core Business.
Organisation Maturity beople  Process  Techmology Dt Senices
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Context
Findings

respect to Digial These insights have been categorised against people, processes,
technology. data and senvices across the Digital Canvas.
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Enablers

Digital Organization: d
Roadmap Realisation

The Digital C: bilt into and realization of Digital Organisations through the modular towers (Digital Core, Connected Intelligence, and
Digital Experience). The capabilities within modular towers are realized by creating driven proj the ongoing projects in the
organization (Spokes). The Application Managed the priorities and activate the modular capabilties in line with the defined target

architecture.

Digital Organization:
Connected Intelligence
Initiatives
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Spokes

Digital Organization: Transformation
Streams

Project Timeline

Teasnloremation Initiathes

tal Exp
0xPOps
4P Digital Expersence Platform
DCP: Digral Channels Extention
CRMOps
S0P Survice Dedhvery Plationn

SOP: Service Delivery Platform

WoerkigacoOps
WS Digal Mlatioren for Stall [Workspace Daployment)

WS D . s oes)

ConeOps
CoepOps: Core Hatiorm fe-platiorming
CornOps: Core Matiorm Extension &integration
GPROOP
08P: Dig [stage s e

DBP: Digial Transfesmation Design[Stage 2 - Seurca)

CPM: Corporate Performance Management

[
D2 Etabieih Dath Arehit ettt B Gevaraance
DOE: Build Dats Warehouse {for EPRS Submissions)
DD Enable Cross Ovganization Anahytes
IeterOg
API4.0: B & Darpdory APLand Inbesoperstidny Layer
BPMA0; Optimise and AutomateFoundation Layer
wops
DTMC: Extanlisn Dignal Transfermation Olfice [T}

EA 40; Design Build drchitecture and Governance
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‘SecGow: Extablish Dissster Becovery & Business Continuity

Digital Organization:
Digital Experience
Initiatives

Digital Organization:
Core Business Initiatives
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Spokes Spokes
The Digitat digital The Digtal Core Business it i
Journey.Project:
intiatives
CRMOpS D s
DXPOps: De: owsops
plattorm Backor e
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Transformation Transformation Transformation Transformation

Projects Duration (Years) Budget Y1 (AED) Budget Y2 (AED)

2023 [¥0- Digital Design]

2005 [¥2 - Digital Realisation)
@ @ @ P Transformation Roadmap
The Digital DFSA 2-year
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« Delier all

Stream o1: Digital Experience

The Digital &
« cRMOps consultants
« DxXPOps: stakeholders
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Stream o2: Digital Core
Tho Digtal Core

fai, I

+ GPRCOps risk

Stream 03: Connected Intelligence

focuses on organzaton-

tencies & processes.
+ DotaOps: Esablish efcientand ffecive cata maragement and nsights
Design Principles
Projects bass setor duse cases
atil e frther agaps

Anumberof
basis

« Projects should be seen as the starting poit for a process of continuous transformation

Digital Organization: Context Definition Approach v
. e Digtal detvered oo Inicatos e kel They are adustodin
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Efficiency Agility Growth Efficiency Agility Growth Efficiency Agility Growth
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%% decrease in shincrease in
operatons costs workiorce productiviy

>10% >20%

| Workspace
(DWSOps)

S6increase in 56 decrease in time-to-
operaions effciency market for new

>20%

Digital Core
Business

0,
(CoreOps) >19%

decrease in 56 decrease in time-to-
‘complance related ‘comply agains

>15% >20%

Digital GPRC
(GPRCOps)

% decrease in 86 ncrease in decision
processing ime making process time

>25% >20%

Digital Back Office
(BackOfficeOps)

shincreasain
employee satifacton

>20%

96 increase n
transaction processing
=

>30%

Digital Interoperability
& Automation

(InterOps) >25%

34 decrease in
operatonal coss and
forts

>30%

ncdents

>15%

Digital Security
(SecOps)

distupion

s6increase in
realzaton o srategic
joals

>10%

Digital Intelligence
(DataOps)

Digital IT N & change
(ops) >15%  >25%




