Chittenden County Homeless Alliance (CCHA)
Spring Community Meeting
Thursday May 8, 2025; 4:30pm-6:30pm
Burlington City Hall - Contois Auditorium

149 Church Street Burlington, VT 05401

Agenda

1. Strategic Planning Update 30 Minutes
a. Progress on Implementation — Nicole Kubon
b. New CCHA Website — Bryce Bierman
c. New Budget Presentation — Travis Poulin
d. Phase 1/2 Implementation — Nicole Kubon

e. Break-Out Groups: What value can CCHA community meetings provide?

2. Responding to Unsheltered Homelessness 10 Minutes
a. Shelter Providers Convening Discussion & Next Steps — Sarah Russell

b. Encampment policy and City's response — Sarah Russell

3. Data Review 20 Minutes
a. Coordinated Entry - 12-Month Review — Travis Poulin
b. Community Resource Center — Travis Poulin
c. General Assistance Emergency Housing Program — Kristina James
d. 2025 PIT Count Update — Multi-Year Review — Marcella Gange

4. Legislative Updates 15 Minutes

a. Frank Knaack — Housing & Homelessness Alliance of Vermont
b. Paul Dragon - Champlain Valley Office of Economic Opportunity
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5. Affordable Housing Development 15 Minutes

a. Vermont Housing Conservation Board — Elise Greaves

b. Champlain Housing Trust — Michael Monte

c. Vermont Housing Finance Agency — Catherine Lange

d. Chittenden County Municipal Managers

6. Sub-Committee Updates 15 Minutes

a. Membership & Outreach Committee — Will Towne
b. Housing Retention Committee — Jen Hunter & Jennie Davis
c. Coordinated Entry Committee - Will Vilardo & Ciara Kilburn

7. Public Comment & Reflection 15 Minutes

We encourage questions and participation in discussion and place great emphasis on hearing
from people with lived experience of homelessness and/or housing insecurity. If you are a person
who has lived experience, you will be provided with a stipend for attending; please let us know

after the meeting concludes. Please reach out to us prior or let us know when you arrive at the
meeting should you need any accommodation(s).

Thank you so much for joining us.



