Chittenden County Homeless Alliance

Membership & Outreach Committee Meeting

Wednesday, March 4th, 2026
1:30PM — 2:30PM

Meeting Link

Membership & Outreach Committee

Identify potential interested and qualified candidates for positions on the Steering Committee,
including officer positions; conduct outreach to ensure that the membership is reflective of our
community and includes BIPOC representation to increase participation, leadership, and
decision-making within CCHA activities; develop clear orientation materials about the Alliance;
provide professional development training based on current knowledge; and plan Community
Meetings in consultation with the Steering Committee officers and full Steering Committee;
Provide support to the operations of the Lived Experience Engagement Working Group.

In addition, the Membership and Outreach Committee will survey current partners toward
several ends:
a. To determine needs/interests of partners and their and connection to the Alliance,
b. To determine how partners currently gather and use feedback from people with lived
experience,
c. To determine if there are strategies for sharing, aligning, or streamlining this feedback
collection and integration across the housing services system.

Meeting Link
Minutes
1. Introductions and Announcements 5 Minutes
2. Review of the February Meeting Minutes 5 Minutes
3. Annual Workplan 10 Minutes
4. Recruiting Strategy 15 Minutes

a. What are the benefits of membership? How can we create more?
b. Recruitment Road Show

We will present a brief overview of the CCHA at the Adult Lit Meeting March 18t
from 12:30-1:30pm.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2EwZWZjZWMtOWQ2Zi00ZmMzLWE0YmMtYmQxMDYzZWM3MWFi%40thread.v2/0?context=%7b%22Tid%22%3a%220b4abe96-53c5-4b5d-945f-6178d3f40e56%22%2c%22Oid%22%3a%22cd80f53a-a605-4819-9077-cf4901b20d89%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTI4NTU1N2YtYWIxZS00M2MwLWJkNWUtMDllZjViZTA2NDE4%40thread.v2/0?context=%7b%22Tid%22%3a%22ddaf5e5e-d87c-497e-bad7-75f2256a5b45%22%2c%22Oid%22%3a%22a705c994-4559-4c4a-961c-b8f4d0c623eb%22%7d
https://cchavt.org/membership-and-outreach-committee-meeting-documents
https://docs.google.com/document/d/16Yzw6YdqOZ7UAWWcBJTSDQ7BqTmStbFu/edit?usp=sharing&ouid=101665414772951566866&rtpof=true&sd=true

c. Substance Use Addiction Summit — Free Booth Opportunity

d. Recruitment Tracking Spreadsheet

5. Recruitment Brochure 5 Minutes
6. Spring Community Meeting 10 Minutes

The meeting will be held on the evening of May 14", with the May Steering Committee
meeting on May 7™ moving to a virtual meeting.

7. Membership Survey 5 Minutes

a. Should we switch to a Microsoft Form version for better compatibility across
organizations?
b. Perhaps we can add a question to the new survey regarding feelings around
changing the structure of the bi-annual community meetings.
Add “optional” in parentheses next to the name and email parts of the survey at the
end. Also make sure to include a note at the beginning saying that the responses will be
anonymous. We should eliminate the question about the preference for setting for
meetings.

8. Sub-Committee Co-Chair Responsibilities 5 Minutes



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSc_FG1AKV75Yl4fsFEL6zuWo5d0jp8112_uHoVFZEgSYN4Ixw%2Fviewform%3Fusp%3Dsharing%26ouid%3D115817580488563790001&data=05%7C02%7Cbryce%40unitedwaynwvt.org%7C7f1b3b6d28ac400cbd6408de65c29bb1%7Cddaf5e5ed87c497ebad775f2256a5b45%7C0%7C0%7C639060083718684116%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rigkLcpo58YDpbwIOAtjzAEUmSOkrf09nDMWZf8rHTA%3D&reserved=0
https://docs.google.com/spreadsheets/d/1pgQOArunSgCpOHB1pcehxNypNFjYEeiISXiSnsgtogY/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdPcGMNEmsLJUxmKeKmES-QLRFb_pSYi3y7veE_dyvXDG-bKg/viewform?usp=sharing&ouid=101665414772951566866
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-cochair-responsibilities-outline-draft-9cqvFvoty3VjTGj1.pdf

	Chittenden County Homeless Alliance Membership & Outreach Committee Meeting
	Membership & Outreach Committee
	Minutes


