Chittenden County Homeless Alliance (CCHA)
Fall Community Meeting
Thursday October 9th, 2025; 5:30pm-7:30pm
Burlington City Hall - Contois Auditorium
149 Church Street Burlington, VT 05401

Agenda

Introductions & Announcements

CCHA Elections: VOTES WARNED

a.

Vote Warned: Steering Committee Voting Member Slate

b. Vote Warned: Sub-Committee Co-Chair Slate

C.

Vote Warned: Executive Committee Slate

Governance Charter Update: VOTE WARNED

a.

Proposed: Removal of the Veterans Committee

10 Minutes

15 Minutes

10 Minutes

b. Proposed: Addition of Joint CCHA-BOSCoC Policy and Legislative Committee*

Fiscal Agent Transition: VOTE WARNED

Responding to Unsheltered Homelessness

a. Seasonal Shelter Capacity — Sarah Russell
Data Review
a. Coordinated Entry - 12-Month Review — Stephanie Smith

b. Unsheltered Homelessness — 12-Month Review

Department of Housing and Urban Development NOFO

Legislative Updates

a.

Frank Knaack — Housing & Homelessness Alliance of Vermont

10 Minutes

10 Minutes

10 Minutes

10 Minutes

5 Minutes


https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-voting-member-slate-2024-draft-mk349N5ppbs4L0vJ.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-sub-committee-slate-2024-2025-ALp2oj7X1NtVMjPA.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-governance-charter-draft-2025-Y4LP471g2oHbKV7L.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ce-data-20-AE07p1oQp6hopMM3.pdf

9. Affordable Housing Development 15 Minutes

10. Strategic Plan Implementation Update 15 Minutes

a. Implementation Progress & Annual Retreat Recap — Nicole Kubon

b. Break-Out Groups: How can CCHA support advocacy efforts in Vermont? What
legislative efforts should we prioritize?

11. Public Comment & Reflection 10 Minutes

We encourage questions and participation in discussion and place great emphasis on hearing
from people with lived experience of homelessness and/or housing insecurity. If you are a person
who has lived experience, you will be provided with a stipend for attending; please let us know

after the meeting concludes. Please reach out to us prior or let us know when you arrive at the
meeting should you need any accommodation(s).

Thank you so much for joining us.


https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-2024-2028-strategic-plan-final-A0xlz52j69TWZyOj.pdf

