
Chittenden County Homeless Alliance (CCHA) 
Steering Committee Meeting Agenda 

Thursday, August 7th, 2025; 9:00am – 11:00am 
Contois Auditorium, 149 Church Street, Burlington 

 
Agenda 

  
1. Open Forum                 10 Minutes 

 
2. Approves Minutes and Agenda                 5 Minutes 

a. Approval of the July Meeting Minutes 
b. Approval of the August Meeting Agenda 

 
3. Data Review                 15 Minutes 

a. Coordinated Entry – Stephanie Smith 
b. Community Resource Center – Brenna Bedard 

 
4. Executive Order 14321                15 Minutes 

 
5. Legislative Updates – HHAV                     15 Minutes 

a. Frank Knaack 
 

6. Emergency Cold Weather Shelter Planning              20 Minutes 
a. Green Mountain Justice – Rick DeAngelis  
 

7. Howard Center Updates                  5 Minutes 
a. Elaine Soto 

 
8. HMIS Policy and Procedures Updates – Vote             10 Minutes 

a. Institute for Community Alliances – Meghan Morrow-Raftery 
 

9. HOP Funding Updates                       15 Minutes  
a. CVOEO – Travis Poulin & Linda Amante 
b. Ari Kisler 

 
10. Standing Sub-Committee Updates              10 Minutes  

a. Strategic Planning 
b. Coordinated Entry 
c. Housing Retention  
d. Outreach and Membership 
e. NOFO and Ranking 
f. Veterans 
g. Data, PIT, & HMIS 

     
We encourage questions and participation in discussion and place great emphasis on hearing from 
people with lived experience of homelessness and/or housing insecurity.  If you are a person who has 
lived experience, you will be provided with a stipend for attending; please let us know after the meeting 
concludes.  Please reach out to us prior or let us know when you arrive at the meeting should you need 
any accommodation(s).  Thank you so much for joining us.   

https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-steering-committee-meeting-minutes-draft-7-3-2025-A85VV30p4qtwl2VR.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ce-data-18-YD0wqE76kNhqBLgV.pdf
https://www.whitehouse.gov/presidential-actions/2025/07/ending-crime-and-disorder-on-americas-streets/
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/vermont-state-of-homelessness-report---2025-A1a5854Jb5U4nVqk.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/2025-watermarked-vt-hmis-policies-and-procedures---draft-YbNJz43xMeFgVN5K.pdf

