
Chittenden County Homeless Alliance (CCHA) 
Steering Committee Meeting Agenda 

Thursday, July 3, 2025; 9:00am – 11:00am 
 

Virtual Meeting 
Teams Link 

 
Agenda 

  
1. Open Forum                 10 Minutes 

 
2. Approves Minutes and Agenda               10 Minutes 

a. Approval of the June Meeting Minutes 
b. Approval of the July Meeting Agenda 

3. Data Review                  20 Minutes 

a. Coordinated Entry – Stephanie Smith 

b. Community Resource Center – Brenna Bedard 

4. Coordinated Entry Phasing Changes Approval – VOTE – Stephanie Smith          15 Minutes 

5. Coordinated Entry 2023 Evaluation Approval – VOTE – Stephanie Smith          15 Minutes 

 
6. Responding to Recent Exits from the General Assistance Emergency Housing         15 Minutes 

Program (Motel Program) 
a. Economic Services Division – Kristina James  

 
7. Legislative Updates                15 Minutes 

a. Frank Knaack – Housing & Homelessness Alliance of Vermont 
 

8. 2025 PIT Count Report                10 Minutes 
 

9. Standing Sub-Committee Updates              10 Minutes  
a. Strategic Planning 
b. Coordinated Entry 
c. Housing Retention  
d. Outreach and Membership 
e. NOFO and Ranking 
f. Veterans 
g. Data, PIT, & HMIS 

 
We encourage questions and participation in discussion and place great emphasis on hearing from 
people with lived experience of homelessness and/or housing insecurity.  If you are a person who has 
lived experience, you will be provided with a stipend for attending; please let us know after the meeting 
concludes.  Please reach out to us prior or let us know when you arrive at the meeting should you need 
any accommodation(s).   
  
Thank you so much for joining us.   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGY1NThiYWItZmYzZi00NzA3LTg4MTctZTE5MmRhMDA4Mjgy%40thread.v2/0?context=%7b%22Tid%22%3a%220b4abe96-53c5-4b5d-945f-6178d3f40e56%22%2c%22Oid%22%3a%22cd80f53a-a605-4819-9077-cf4901b20d89%22%7d
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-steering-committee-meeting-minutes-draft-6-3-2025-YbNJDErErghKRqXO.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/coordinated-entry-mainstream-prioritization-YBgboROxRpSg7ezL.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ce-eval-2023---final-draft-A1a5gRWlaET8Z05D.pdf

