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Chittenden County Homeless Alliance (CCHA)
Steering Committee Meeting Agenda
Thursday, January 8th, 2025; 9:00am — 11:00am
Contois Auditorium, 149 Church Street, Burlington

Agenda

Open Forum

Approves Minutes and Agenda

a.
b.

Approval of the December Meeting Minutes
Approval of the January Meeting Agenda

Governance Charter Update — Steering Committee Slots - VOTE

Scoring Rubric Update — VOTE

NOFO & Collaborative Applicant Update

a.
b.
C.

CCHA MOU - VOTE
Barriers for Collaborative Applicant
CCHA — United Way Partnership

Breakout Groups — Collaborative Applicant & the NOFO

a.

5 Minutes

5 Minutes

10 Minutes

10 Minutes

35 Minutes

20 Minutes

Given the information we have shared about the potential Collaborative Applicant

change, what questions or concerns do you have?

Breakout Group Recap

PIT Count 2026

Legislative Reports — Written Reports Only

a.

® oo o

Housing & Homeless Alliance of Vermont — Erhard Mahnke
Senator Sanders’ Office — Andrew Frost

Senator Welch’s Office — Miles McGurriman
Congresswoman Balint’s Office — Thomas Renner

Vermont Attorney General’s Update

Data Review — Written Reports Only

a.
b.
C.

Coordinated Entry — Stephanie Smith
Unsheltered Data — Community Resource Center - Brenna Bedard
Unsheltered Data — COTS Daystation - Jonathan Farrell

Shelter Updates — Written Reports Only
a. CVOEO

b. COTS

c. Anew Place

20 Minutes

15 Minutes


https://cchavt.org/steering-committee-meeting-documents
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/governance-charter---updated-10-9-25---additional-steering-committee-members-draft-ENS3dCPpQTV6bOt6.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ffy25-ccha-project-ranking-tool-zXYpbToQ8d49DNDk.xlsx
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/draft-coc-service-mou-12.5.25-E5kGLor26JO2SwAi.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/collaborative-applicant-shift_one-pager-ZITTkhpj9ehbmJGT.pdf
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/2025.11.1-november-report---crc-BeyHzPVqx7pcjgz2.pdf

Chittenden County Homeless Alliance (CCHA)
Steering Committee Meeting Agenda
Thursday, January 8th, 2025; 9:00am — 11:00am
Contois Auditorium, 149 Church Street, Burlington

d. Spectrum
e. Steps to End Domestic Violence

We encourage questions and participation in discussion and place great emphasis on hearing
from people with lived experience of homelessness and/or housing insecurity. If you are a
person who has lived experience, you will be provided with a stipend for attending; please let us

know after the meeting concludes. Please reach out to us prior or let us know when you arrive
at the meeting should you need any accommodation(s).

Thank you so much for joining us.



