
Chittenden County Homeless Alliance 
Coordinated Entry Committee Meeting 

Wednesday, December 10th, 2025 
8:30AM – 9:30AM 

 
Link: Join Meeting 

 
Coordinated Entry Committee  

This committee is charged with identifying systemic approaches for the CCHA to meet HUD’s 

requirements related to Coordinated Entry (CE). The committee will make recommendations to the 

Steering Committee on improvements to coordinated entry through changes to the CE Policies and 

Procedures and other governing documents. It will offer the Steering Committee recommendations for 

the implementation of these changes. 

 

The committee will also monitor coordinated entry and assist with the yearly CE evaluation, 

incorporating feedback from frontline staff and supervisors to better improve the CE process. The 

committee will review data on a yearly basis to ensure equity and fairness in the CE process, with an 

emphasis on examining racial inequities.  

 
 

AGENDA 

 

1. Announcements & Introductions                5 Minutes 

 
2. November Meeting Minutes Review                5 Minutes 

Ari connected with Stephanie and felt the news is that the new process that has been put into place 

has changed the workload in a positive way. 

 

3. 2024/2025 CE Evaluation Update                5 Minutes 

 

a. Working Group Progress 

Sophia helped to review the statistics to ensure accuracy. That work is in progress and 

Stephanie is working to wrap up the final review. David flagged a few calculation errors and 

will meet with Sophia to review them. 

 

4. CE Partnership Agreement Update                5 Minutes 

Stephanie is continuing to work on the annual review of the Partnership Agreement. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTIxMDkyZWYtNzI3Zi00ZDQ2LTk3MDgtYmJmYWFmZWVkYTYx%40thread.v2/0?context=%7b%22Tid%22%3a%220b4abe96-53c5-4b5d-945f-6178d3f40e56%22%2c%22Oid%22%3a%22cd80f53a-a605-4819-9077-cf4901b20d89%22%7d
https://assets.zyrosite.com/A85eM1Ez2vf08X5j/ccha-ce-committee-minutes-11-12-2025-CyMM5O7pRdR2Kpxk.pdf


Ciara and Sophia offered to help split the work for contacting the partnership contacts to update 

where organizations fall in the tiered referral structure.  

The goal is to have the new draft approved by the CE Committee in January and the Steering 

Committee in February. It was flagged that some partner organizations may need several months to 

receive legal clearance to sign onto the new agreement, so final approval may occur in a Steering 

Committee meeting in March or April.  

UVMMC was mentioned as a potential referral partner. There had previously been difficulty 

regarding their staff capacity as a limitation to their participation in the CCHA. David will connect 

Bryce, Sophia, and Ciara with his wife who works at UVMMC to see if we can recruit them as a 

referral partner. Beth Reilly was also mentioned as a potential contact. She is the Working to Reduce 

Admissions Case Manager. 

Beth A. Reilly (Murphy), BSN RN (she/her) 

Community Care Manager, WRAP (Working to Reduce Admissions Program) 

(802) 503-2643 

Beth.Reilly@uvmhealth.org 

Integrated Care Management 

The University of Vermont Health Network 

 

5. CE Spreadsheet Interactive Session Update               5 Minutes 

No Update 

 

6. Annual Committee Workplan               30 Minutes 

The Committee reviewed the Annual Workplan. 

 
7. Other Business                   5 Minutes 

 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets2.hrc.org%2Ffiles%2Fassets%2Fresources%2FTalkingAboutPronouns_onesheet_FINAL.pdf%3F_ga%3D2.142840693.1937031070.1569956069-1097139449.1561485076&data=05%7C02%7C%7Cfc0e2c2eee324660e14808dce210af80%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638633808519812982%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dYsoecKTqE1b8qabTzl0OvW6RaFcAl%2BowlOo0gWXXHo%3D&reserved=0
https://docs.google.com/document/d/1EJMum9csoKvr_1nCNtSqQgecUWSifXWp/edit?usp=sharing&ouid=101665414772951566866&rtpof=true&sd=true


 

Coordinated Entry Assessment Hubs & Partners 

Hubs: 

1. Champlain Valley Office of Economic Opportunity (CVOEO) 

2. Committee on Temporary Shelter (COTS) 

3. Spectrum Youth & Family Services  

4. Steps to End Domestic Violence 

Partners: 

1. ANEW Place 

2. Community Health Centers/Safe Harbor 

3. Howard Center 

4. Pathways Vermont 

5. Supportive Services for Veteran Families at UVM (SSVF at UVM)  

6. Veterans Inc.  

7. US Department of Veteran Affairs White River Junction Medical Center 

8. Champlain Housing Trust  

9. City of Burlington Police  

10. City of Burlington Community & Economic Development Office (CEDO)  

11. Champlain Valley School District (CVSD) 


