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Standard Procedure 3.0

DEDICATION



To my wife, Nicola, I love you with all my heart. Thank you for your 
continual support, for allowing me the space to disappear and pursue my 
passions, and for always standing with me.  
I love you deeply, and I appreciate you. You are my motivation and my 
drive.


To my children, Shaniah, Jaziah, Zakiah, and Naphiah. I love you all more 
than words can say. My hope for you is simple: pursue your passions with 
relentless, obsessive drive. Be bold. Be fearless. Create the life you want to 
live and never settle for less. Don’t wait for permission. Don’t wait for luck. 
Go out and make it happen.


To my mom, my dad, and my sister, Andrea,  I’m still on a mission to repay 
a lifetime of love, care, and investment. You’ve made me who I am. Your 
support is my foundation, and I’m proud every day to be your son and 
brother.


And to everyone who has believed in me, supported me, and encouraged me 
in any way along this journey, I appreciate you more than you know.
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WHO THIS BOOK IS FOR 
(AND WHY YOU NEED IT)




Let me reintroduce you to my friend, Lloyd.


Back in Standard Procedure 1.0, Lloyd was drowning. His business looked 
fine on paper, but in reality it ran entirely on him. Emails at 2 a.m., every 
decision on his shoulders, weekends hijacked by admin. He was exhausted, 
missing time with his family, and desperate for a way out of the chaos.


By documenting processes, delegating effectively, and laying his first 
systems, he clawed back his evenings. The business stopped collapsing the 
moment he stepped away. Stability replaced firefighting. Freedom felt 
possible.


Fast-forward. Lloyd is in a new season. His company is stronger, his team 
steadier, but the cracks are back in a different form. Staff bogged down in 
repetitive work. Projects slowing under bottlenecks. Data scattered and 
unreliable. He can sense the tide rising all around him.


Everywhere he looks, AI is rewriting the rules. Competitors are embedding 
automation, freeing capacity, scaling with less. Lloyd knows he can’t afford 
to be the next Blockbuster or Kodak. He wants to future-proof, to lead, not 
lag.


And here’s the thing: Lloyd’s story isn’t just his. It could be yours.


This book is for the business owner who’s already built foundations but 
knows there’s another level. For the leader who’s curious about AI but 
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cautious about the noise. For the operator who’s tired of firefighting and 
ready to design a business that runs without them.


Because disruption isn’t “someday.” It’s now. SaaS valuations are being 
slashed. Coders and developers are watching AI write its own code. History 
is repeating itself: the ones who delay get rolled over.


That’s why this book exists. Not to hype AI, but to hand you a playbook. 
You’ll find clear frameworks, measurable metrics, and practical steps you 
can implement immediately. Not theory. Not fluff. Actions that build 
capacity, create resilience, and compound freedom.


If you’ve ever said, “I want a business that works for me, not one that 
drains me,” this is your next chapter.


Because the future isn’t coming. It’s here. And by the time you finish these 
pages, you’ll know how to lead with systems instead of being led by chaos.


3



Standard Procedure 3.0

INTRODUCTION



You are living through the most consequential shift in business since the 
commercial internet rewired how companies sell, serve, hire, and scale. 
Smartphones were a big shift, however, that only changed access, they put 
the web in your pocket. The internet changed operating models, it rebuilt the 
skeleton of business. Artificial intelligence is doing the latter again, only 
faster. Treat it like a gadget and you will tinker. Treat it like infrastructure 
and you will compound.


A century ago, the motorcar did not make the horse run faster, it made the 
horse irrelevant for most journeys. You could lash on more harness, add ten, 
twenty, one hundred horses. A modest 1.1 litre hatchback would still glide 
past, calmly, predictably, mile after mile with fuel and oil. That is AI inside 
operations. It is not a turbo for manual work, it is a new drivetrain for how 
work gets done.


AI commenters love the “biggest since the smartphone” line. Tempting, but 
weaker for operations. Smartphones unlocked mobility, almost everything 
became easier to reach. The internet changed how firms are built. AI sits in 
that class. It moves cost curves, cycle times, error rates, and the speed of 
decision making, and once you feel those four variables bend, you do not go 
back.


As of August 2025, the latest foundation models can read and write text, 
images, code, even basic video. Assistants draft, summarise, reason across 
documents, and execute multi step instructions at usable quality. Interfaces 
are simple, a text box, a file drop, a button. That simplicity matters, it moves 
AI from a specialist’s lab into your team’s daily workflow.
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Consumer adoption moved at internet speed. ChatGPT reached an estimated 
100 million monthly users in about two months. Inside companies, usage 
accelerated through 2024 and into 2025. The curve looks familiar, steep 
early and still climbing. And before you reengineer an entire process, you 
can bank real minutes back into your week. Writing tasks complete faster 
with better quality. Customer support resolves more tickets with stronger 
outcomes. Developers, especially less experienced ones, ship code 
materially quicker with Copilot style tools. Those reclaimed minutes are 
your bridge from curiosity to capability.


This book exists to help you cross that bridge, with proof, not hype, with 
mechanisms, not mantras.


Three Forces Converging


Capability. General purpose models read and write across modalities, 
assistants reason over long context, and toolchains string together dozens of 
steps reliably. The important detail is not that the demos are flashy, it is that 
the quality is now usable for everyday work.


Adoption. We have never seen cognitive tools spread this quickly. 
Internally, the percentage of teams using generative AI regularly has nearly 
doubled since early 2024, driven by writing, support, analysis, and coding. 
Externally, clients are arriving with expectations set by their own 
experience, they assume you can move faster.


Economics. Early productivity lifts show up in real tasks, long before you 
redesign everything. Drafts, briefs, recaps, knowledge lookups, triage, code 
stubs, support macros. This creates time arbitrage immediately, then 
compounds as you standardise and automate.
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Evidence Not Hype


● Writing and knowledge tasks. Professionals complete structured 
writing faster, and quality scores rise when a human partners with 
an assistant for briefs, proposals, research hygiene, and summaries. 

● Customer support. Field studies show double digit productivity 
gains, bigger for newer agents handling repetitive queries, with 
measurable improvements in customer outcomes. 

● Software development. Pair programming with AI lifts throughput, 
improves test coverage, and speeds boilerplate, with the strongest 
lift for less experienced developers and for repetitive tasks such as 
migrations and refactors. 

● Enterprise signal. By late 2024 and into 2025, Microsoft reported 
that more than 85 percent of the Fortune 500 were using Microsoft 
AI solutions in some form. Directionally, this is mainstream.


These are task level gains. The durable gains arrive when leaders redesign 
processes around the new capabilities.


The AI Reception


Public mood is mixed, curiosity and anxiety in equal measure. Many 
workers expect performance and job quality upsides. Many also worry 
about job loss and wage pressure. Inside teams, this split is real, and it is 
why your rollout must be structured. Culture does not change with a licence 
purchase. It changes with clarity, training, and proof.
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I have seen both sides up close. In one firm, a colleague moved on to a new 
role. Leadership used the vacancy to test the future. Sixty percent of 
responsibilities were redistributed to peers. The remaining forty percent, 
templated outreach, reporting, status updates, moved to AI with light human 
oversight. No pink slips, just a deliberate, managed shift. Anxiety is 
understandable. Direction matters more.


Why Doing Nothing Is A Decision


Delay is not neutral, it compounds. Teams that use AI weekly widen a cost 
and cycle time gap you cannot close with overtime. High performers 
increasingly expect AI enabled workflows. Refuse them tools, and they will 
go where they can work better.


Returns follow a J curve, like electrification and computing. At first, you see 
turbulence, learning costs, pilot fatigue. Then, when processes are 
redesigned, returns accelerate. The bear case is honest, many firms still 
report little measurable ROI because pilots never leave the sandbox or core 
processes stay untouched. The cure is not hype, it is management discipline 
and redesign.


While you wait, competitors quietly embed AI into intake, onboarding, 
documentation, reporting. Their response times fall, their error rates drop, 
their decision cycles shorten. By the time you start, you are running uphill 
against their compound interest.


Horse & Buggy vs Keys & Ignition


Close your eyes and step into a yard at first light. You unlatch a swollen 
wooden door, cold iron in your palm. Two geldings snort, breath blooming 
white in the air. You slide the bolt, lead them out, tie them to the ring with 
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the rope you keep coiled on the post. You brush each flank with the curry 
comb, sweep out the hay, check hooves for stones. The harness is stiff and 
smells of rain, leather and sweat. You lift the collar, settle it, fasten the 
hames, thread the traces, buckle the breeching. You slot the bit, gentle 
hands, patient voice, and still they resist for a moment, teeth clacking, head 
tossing. You oil the wheels, check the pins, hitch the shafts, loop the reins. 
Now you can go, slowly, carefully, avoiding ruts that might throw a wheel. 
A short trip feels long.


Now picture the same errand today. Keys in hand. Door click, seat belt, 
ignition. Ninety minutes there and back, one hundred miles round trip, a 
podcast finished by the time you pull in. The whole journey shrinks into a 
sliver of your day. No ritual, no reliance on the right groom turning up on 
time. That is the gap between manual and modern operations. It is not a 
little faster, it is a different world, and it scales without complaint.


So when critics gather in the comments, I listen. We should challenge 
power, protect dignity, and set guardrails. I also remember the horse and 
buggy brigades who insisted roads belonged to hooves. Small pockets still 
cherish the carriage, and there is beauty in that. For most of society the 
better way won, not because of fashion, because of physics.


What This Book Will Do For You


Curiosity is not capability. Playing with tools is not building an AI ready 
business. This book moves you from ad hoc to designed, from experiments 
to embedded practice.


You will build documented, automated, measurable operations that your 
team can trust and your clients can feel.
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We will use Phicient’s scorecard to turn ambition into a sequence, then we 
will anchor everything in case backed playbooks and delivery frameworks:


● Core metrics. EPR, Efficiency per Resource, AER, Automation 
Efficiency Ratio, DIS, Data Integrity Score, PDC, Process 
Documentation Completeness, RAI, Readiness for AI 
Implementation, ACE, AI Culture and Engagement, TAP, 
Technology Adoption Potential, PIL, Pilot Implementation Level. 

● Core frameworks. QWIP, Quick Win Implementation Process, SIP, 
Strategy into Practice, TRP, Transformation Roadmap Pathway, 
CIR, Continuous Improvement Roadmap, FLEX, Fast, Lean, 
Evolving Execution, SCA, Simplified Complexity Achievement, 
HIT, Human Integrated Technology.


Outcome. Capacity up, error rates down, decision quality up, with before 
and after numbers that make your progress undeniable.


As I write this in August 2025, I have built and shipped three small software 
products on my own machine, end to end, guided by AI. A month earlier I 
had never written real code. For years I lived as a no code, low code 
architect. AI changed my ceiling. That is what capability feels like.


How To Use This Book


● Take the Readiness Quiz next, get a baseline.

● Skim Part I for the rules of the shift, then start Part II with your 

lowest scoring metric.

● Use the end of chapter Mini Toolbox, Action, Pitfall, Metric, 

Reflection, so you always know the next move.
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● Treat Part III as templates for a one week pilot. Measure TTV, 
Time to Value, from kick off to first measurable win.


● Use Part IV to expand pilots into a competitive edge, safely, with 
guardrails.


The Hand Off


If you are ready to trade busyness for readiness, turn the page. In the next 
chapter we will define the shift and show you exactly where to start today. 
We will move from metaphor to mechanics, from horse to engine, from 
opinion to numbers. Bring a pen. Bring your calendar. Bring one stubborn 
process you are tired of carrying, we are going to put it on rails.


A sane claim.  
AI is the most consequential business shift since the internet, 
and its returns follow the productivity J curve we saw with 
electrification and computing, early turbulence, then durable 
gains for teams that reengineer, not just experiment.


Evidence Box, Task Level Wins


● Writing and knowledge tasks, faster output with higher quality 
when paired with assistants.


● Support agents, large productivity uplift in the field, especially for 
newer staff.


● Developers, throughput gains with Copilot style tools, broader 
licence uptake across teams.


● Enterprise signal, Microsoft reports 85 percent plus of the Fortune 
500 using Microsoft AI in some form.
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Sceptic’s Corner, Earn Trust


● Macro productivity remains noisy. Many firms still see little 
measurable ROI, usually because pilots stay stuck or core processes 
never get redesigned. Your edge comes from metrics plus 
mechanisms, not from headlines.


Two Scenes That Change Minds


Scene One, The Smartphone


You may hear, biggest since the smartphone. The smartphone changed 
access, it put the internet in your pocket. Important, yes. But for operations, 
the internet moment is the better comparator. Internet scale platforms 
rewired how firms operate, sales, marketing, supply chains, customer 
service, internal and external communications. AI is changing how work is 
produced, not just how information is accessed.


Scene Two, The Stable Yard.


You know the ritual now, brush, collar, traces, breeching, bit, wheel pins, 
reins. Feel the weight of it. Then feel the modern equivalent, keys, click, go. 
The difference is not style, it is physics, it is infrastructure. That is the gap 
this book will help you cross with documentation, automation, and 
measurement.


What You Can Expect, In One Page


1. Why now. Capability, Adoption, Economics, the trifecta that makes 
this real.
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2. What works today. Writing, support, coding, minutes banked 
before full redesign.


3. How people feel. Curiosity and anxiety, plan your rollout like you 
plan a product launch.


4. The cost of waiting. J curve, pilot traps, compounding competitor 
advantage.


5. Your roadmap. Metrics, frameworks, quick wins, proof, then scale. 

If you want growth without adding headcount, if you want efficiency before 
expansion, if you want to turn curiosity into capability, this is your book.


Notes On Language And Culture, Plain Talk, Not Tech Talk


You will see acronyms in these pages, PDC, BOT, QWIP, TRP. These are 
not jargon for show, they are clarity tools. They compress complex ideas 
into handles your team can grab in meetings and in docs. We strip 
complexity in language the same way we strip waste in process, so adoption 
rises and the work sticks.


A Final Nudge


List one area where you know you are delaying change. Is it adopting a tool, 
cleaning your CRM data, documenting a key process. Write down what it is 
costing you today, time, stress, missed opportunities. Then turn the page. 
The next section will show you where to start, today, with numbers that 
make your progress visible. 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PART I: 
THE SHIFT 
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CHAPTER 1


NOW OR NEVER



AI is today’s internet moment. Blink, and you’ll miss it. Act now, or get left 
behind.


The Answer Engine


The other day I was sitting with my eldest son, who is 20 years old. We 
were in the middle of a conversation when I mentioned something I wanted 
to look up. Before I even reached for my phone, he had already grabbed his, 
thumbs moving fast across the screen. I assumed he was searching Google, 
but he wasn’t. He had the ChatGPT app open. The way he used it stopped 
me in my tracks.


For him, ChatGPT isn’t “AI.” It isn’t futuristic. It isn’t a buzzword. To him, 
it’s simply his answer engine. Anything he wants to know, history facts, 
career advice, even music recommendations, he opens the app, asks the 
question, and gets the response. No typing into search boxes. No trawling 
through endless pages of links. Just answers. Immediate. Direct. Done.


That moment turned into a conversation. I explained how so many of the 
business owners I work with are curious about AI. They see the potential. 
They know it could help them. But they don’t know where to start. To them 
it feels complicated, overwhelming, even premature. Something they’ll “get 
to later.”


I told him: “It’s powerful already, but it’s still early days.” I described what 
the internet felt like in its early years. There was a time when  having a 
website wasn’t considered essential. It was a nice-to-have, a vanity project, 
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something progressive businesses might dabble in but not a necessity. 
Slowly, that changed. Within a few years, every business had a website. 
Soon after, every business had a Facebook page, then an Instagram account. 
Digital-first wasn’t optional anymore, it was the default.


He paused for a moment, then looked at me and said something that hit 
deep: 
 “AI is like Bitcoin 15 years ago.”


The £10 Bet I Didn’t Take


That line pulled me straight back to 2010. At the time, I used to watch a 
financial show called The Keiser Report on RT News. Max Keiser was one 
of the earliest and loudest Bitcoin evangelists. In those days, one Bitcoin 
was worth just thirteen pence. Max would tell viewers, week after week, 
that Bitcoin was going to explode in value, that it was a once-in-a-
generation investment. I can still remember turning to my wife and saying, 
“We should buy some, even if it’s only £10 worth.”


But I didn’t. At the time, there were no easy on-ramps. No Coinbase, no 
Revolut, no mainstream platforms where you could buy with a few clicks. It 
meant setting up obscure wallets, navigating clunky interfaces, figuring out 
private keys. To me, it all seemed complicated and risky. I didn’t understand 
the technology, so I didn’t take action.


That £10 would have bought me seventy-seven Bitcoins. Today, each one is 
worth around £48,000. That’s £3.7 million, sitting there in plain sight, if 
only I’d moved.


Stop for a second and think about what that really means. £3.7 million is 
more than a number on a screen,  it’s freedom. It’s the ability to buy a home 
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outright instead of carrying a mortgage. It’s family holidays without 
counting the cost, being present with my kids instead of hustling for the next 
invoice. It’s choices, choosing projects I want to work on, not the ones I 
have to. It’s security for my wife, education for my children, and legacy for 
the future.


And yet, all of that evaporated in a moment of hesitation. One small 
decision not taken. One click I didn’t make. That’s the true cost of waiting.


And that’s exactly where many businesses are with AI right now. They see 
it. They’re curious. They recognise the potential. But because it feels 
complicated, they wait. And every day they wait, the opportunity 
compounds elsewhere, in their competitors’ systems, in their clients’ 
expectations, in the market that’s already moving on.


So let me ask you: what’s your £10 bet right now? The small, obvious, low-
risk experiment you know you should make, but keep putting off because it 
feels complicated?


From Risky to Obvious


We’ve seen this story before. Remember websites in the early 2000s? If you 
wanted one, you paid a developer thousands of pounds for something basic. 
Today, you can spin up a site yourself on Wix or Squarespace in an 
afternoon, no coding required.


The same with SEO. A decade ago, it was a dark art. You needed expensive 
specialists who guarded their secrets. They charged thousands to stuff 
keywords into your site and “game” Google. Today, SEO is built into almost 
every platform. Analytics are drag-and-drop. What was once complicated is 
now simple.
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And I remember my own story of resistance during the early days of cloud 
computing.


In 2007, I thought I was on the cutting edge because my “remote work 
system” was emailing Word documents to myself. I’d draft a report at the 
council office, send it to my inbox, open it at home, make changes, then fire 
it back again. Back and forth, bouncing attachments like a digital ping-pong 
match. At the time, it felt like innovation.


Then, in 2009, I met a woman who ran a youth project around PC game 
development. She was one of the first people I knew to go “cloud-first.” She 
told me her whole business ran on Dropbox. Every document, every file, 
every asset, in the cloud. I was flabbergasted. The idea of putting all my 
work in a server I didn’t control felt reckless. What if the server went down? 
What if the internet connection failed? What if the data was stolen? It 
seemed safer to cling to the old way, bouncing Word docs through email.


She looked at me and said, “This is going to be the norm.”


And she was right. Today, in 2025, almost everything I own is in the cloud. 
My photos are on my phone and automatically backed up. My work 
documents live in Google Workspace. My old Dropbox is crammed with 
gigabytes of archived files. I rarely save anything locally to a hard drive 
anymore. What once felt risky has become the default.


That’s how technology adoption works. It feels uncertain, even unsafe, in 
the beginning. Then, suddenly, it feels obvious. AI is on the same curve. 
What feels intimidating today will soon be frictionless. The only difference 
between winners and losers will be who leaned in early enough to benefit.
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Will you be the one who leans in early enough, or the one who still does 
today’s version of emailing Word docs to yourself when your competitors 
run on the cloud?


The Cost of Delay


History is littered with giants who missed their moment.


Kodak invented the digital camera. Then buried it. 
Blackberry and Nokia dominated mobile. Then Apple rewrote the rules. 
Yahoo was once the king of search. Then Google quietly out-iterated them.


They didn’t fail because they couldn’t see change. They failed because they 
didn’t act on it. Delay killed them.


That’s the trap many businesses are in right now with AI. They aren’t 
ignorant. They aren’t blind. They’re just hesitating. And hesitation is fatal.


So, pause and ask: where are you protecting what was instead of investing 
in what could be?


Your Early-Mover Advantage


As I write this in August 2025, we are standing in the Bitcoin-in-2010 
moment for AI. The window is open, but it won’t stay open for long. Blink, 
hesitate, tell yourself “I’ll wait until it’s clearer,” and you’ll miss it.


The truth is, you don’t need to gamble everything. You don’t need to dive 
head-first into complex AI projects. But you do need to start. Think of it like 
putting down that first £10 bet. Small, manageable, but symbolic. It’s the act 
that separates those who stay in the stands from those who get on the pitch.
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Start by documenting your processes, even if it’s messy at first. Clean your 
data so it stops being a liability. Pilot one simple use case, something small 
that proves AI can create momentum in your business. These steps aren’t 
flashy, but they are foundational. They are what readiness looks like in the 
real world.


Here’s what always happens with technology adoption: the curve steepens. 
It always does. At first, progress feels optional, experimental, “something to 
explore later.” Then, suddenly, the pace accelerates. The early movers who 
laid the groundwork explode forward while everyone else scrambles to 
catch up. And scrambling never works. By the time you’re reacting, the lead 
is already lost.


This is the moment that divides the future sprinters from the future 
stragglers. The businesses who prepare now will feel the wind at their back 
when the curve takes off. The ones who don’t will stall, stuck with old 
systems, messy data, and a culture too late to adapt.


You don’t need to be perfect. But you do need to be moving. Urgency 
without action is just anxiety. Urgency with readiness is advantage. And the 
hardest truth of all is this: the playbook that got you to £1 million turnover 
will not take you to £5 million. Not anymore. The rules are being rewritten 
in real time, and your old strategies won’t carry you forward.


The question isn’t whether you’ll act someday. It’s whether you’ll act now, 
while the £10 bet is still on the table, before the opportunity compounds 
somewhere else.


15-Minute AI Readiness Audit


Before you turn the page, let’s make this chapter practical. In less time than 
it takes to finish your coffee, you can get a snapshot of how ready your 
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business really is for AI. No software required, just a pen, paper, or the 
Notes app on your phone.


Step 1: Spot Your Bottlenecks (5 minutes) 
 Write down the top three tasks that:


● Consume too much time (yours or your team’s).

● Require repetitive manual effort.

● Regularly cause frustration or delays.


Now ask yourself: If this task disappeared tomorrow, how would this impact 
your business?


Step 2: Check Your Data Health (5 minutes) 
 Answer honestly, yes or no:


● Do you know exactly where your core business data lives (sales, 
clients, operations)?


● Can you trust that it’s accurate, up to date, and consistent across 
systems?


● If a key staff member left tomorrow, would their knowledge be 
captured somewhere accessible?


Count your yes answers:


3 = Strong foundation.	 2 = Cracks to fix.	 0–1 = Red flag.


Step 3: Assess Your Culture (5 minutes) 
 On a scale of 1–5, rate how your team typically reacts to new technology:


● 1 = Resistant (“Not another tool…”)

● 3 = Curious but cautious (“We’ll wait and see…”)
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● 5 = Excited and open (“Let’s test this out!”)


Circle your score. That number tells you how much leadership energy you’ll 
need to drive adoption.


Why This Matters


This quick audit is the starting point for your Readiness for AI 
Implementation (RAI) score. You’ll see this metric again in later chapters, 
but for now, you’ve done the most important thing: you’ve looked under the 
hood of your business.


Most owners never take this step. You just did it in 15 minutes. That means 
you’re already ahead of the curve.


Now the real question is: will you stay ahead, or let others move faster 
while you wait?


You’ve just looked under the hood of your business and taken the first step 
toward your RAI score, but spotting the urgency is only half the battle. The 
bigger trap is mistaking constant motion for real progress. In the next 
chapter, we’ll unpack the difference between being busy and being truly 
ready, and why that shift determines whether your business gives you 
freedom or keeps you trapped. 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Tony Brown is a Workflow Automation and AI Consultant, and the founder 
of Phicient.com, a consultancy that helps lean service-based businesses 
streamline, systemise, and scale with automation and AI.


Over the past decade, Tony has worked with hundreds of business owners to 
document processes, optimise workflows, embed automation, and, more 
recently, implement AI in practical, measurable ways. His commitment to 
making systems work in the real world has established him as a trusted 
partner for leaders who want clarity, efficiency, and growth without adding 
headcount.


At the heart of Tony’s work are the Phicient Frameworks and Metrics, 
proprietary playbooks and scorecards that transform scattered operations 
into scalable, AI-ready systems. From the Quick Win Implementation 
Process (QWIP) to the Transformation Roadmap Pathway (TRP), and 
metrics like the Efficiency-Per-Resource (EPR) and Data Integrity Score 
(DIS), Tony has developed an IP portfolio that bridges curiosity with 
capability, giving businesses both the strategy and the tools to thrive.


Tony is also the award-winning author of Standard Procedure, where he 
equips entrepreneurs with the mindset and methods to reduce workload, 
increase productivity, and grow profitably. His career spans SaaS customer 
success, senior leadership in local government, and 30+ years in event 
operations, blending technical expertise with deep operational insight.
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Through Phicient, his writing, and his speaking, Tony continues to guide 
leaders worldwide in building systems that don’t just look good on paper, 
they deliver measurable transformation. 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WANT 1:1 COACHING?



Every business has two realities:


● Current State: Where they are right now > Future State: Where 
they aspire to be.


The Gap? That’s where most business owners get stuck. They see the 
destination but can’t bridge the distance on their own.


That’s where Phicient Coaching comes in.


Tony and the team work with you 1:1 to close the gap, turning bottlenecks 
into breakthroughs using the same frameworks and metrics that have helped 
hundreds of businesses move from messy and manual to efficient and AI-
ready.


Through our intensive mentoring and training programme, you will:


● Diagnose your current operations using our proprietary Phicient 
Metrics


● Identify the gaps holding you back from scaling.

● Embed our proven frameworks - from Quick Wins (QWIP) to 

your full Transformation Roadmap (TRP).

● Learn how to implement AI and automation in ways that are 

practical, measurable, and sustainable.

● Walk away with clarity, capability, and confidence - the tools and 

training to run a leaner, smarter, future-ready business.
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We call it coaching, but it’s more than advice. It’s hands-on, system-focused 
transformation that equips you to grow faster, with less stress and more 
freedom.


Give us your time, and we’ll give you back the tools, frameworks, and 
confidence you need to create a future proofed, AI driven business that 
works for you or even without you.


coaching@phicient.com 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WANT A RESULT-DRIVEN SPEAKER?



When you choose Tony and the Phicient team to speak at your event, you 
won’t be getting a run-of-the-mill, hype-driven, “hands in the air” 
motivational talk your audience has heard a hundred times before.


Instead, you’ll get a delivery that is:


● Humorous - breaking down complex ideas with warmth and wit.

● Challenging - pushing leaders to confront what’s holding them 

back.

● Knowledgeable - packed with frameworks, metrics, and real-world 

case studies.

● Empathetic - grounded in an understanding of what it’s really like to 

run a business.

● Passionate - driven by a belief in the power of systems, automation, 

and AI to create lasting change.


Tony’s talks hit the mark every time, leaving audiences not just inspired but 
itching to take action. This isn’t empty hype. This is practical insight, bold 
vision, and a roadmap for transformation.


If you want your next event to spark real change, it’s time to bring in a 
speaker who delivers more than motivation, a speaker who delivers 
measurable impact.


speaking@phicient.com 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WANT CORPORATE TRAINING?



Reading this book is a powerful first step, but real transformation happens 
when you put these principles into practice with your team. That’s where 
Tony Brown and the Phicient team come in.


Our corporate training programmes are designed to take you from scattered, 
manual, and tool-heavy, to streamlined, documented, and AI-ready. When 
you train with us, you and your team will:


● Identify gaps in your current operations and see exactly where time, 
money, and energy are being lost.


● Learn our Phicient frameworks and metrics - proven playbooks that 
simplify complexity and make progress measurable.


● Embed systemisation and automation skills directly into your 
organisation, so improvements last beyond the training room.


● Walk away with a clear roadmap for turning quick wins into long-
term capability and growth.


The outcome? A business that runs leaner, scales smarter, and frees you to 
focus on strategy instead of firefighting.


If you’re ready to turn ideas into implementation and transform how your 
business operates, get in touch with us today.


training@phicient.com 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Your Next Step Is Simple

You’ve seen the first chapter. You’ve felt the gap between where your 
business is and where it could be.

The full book lays out the complete roadmap to AI readiness, without 
the hype or overwhelm. It’s written to move you from chaos to 

control in weeks, not years.

Order the full book on Amazon today and keep building 
momentum.

ORDER NOW

If you want to go further, faster:

VISIT PHICIENT.COM

Momentum compounds. Don’t stop here.
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