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1500 Labour 
days 

employment 
are created

60 Farmers 
are trained in 

agriculture 
skills

7 Socio-
cultural 

events are 
organised 

1500 Plates 
of food are 

served to the 
needy

3 Research-
works done
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Vyasadeva Educational and Charitable Trust (VEC Trust) is a non-governmental, non-

profit, and non-political organization established under certificate of registration, West 

Bengal Registration Rule, 1962, Deed Number IV-00058 of 2014 (Sl. No 01600 of 2014) 

dated 08.08.2014, Office of A.D.S.R. Khatra, Dist.- Bankura, West Bengal, India. The 

Trust is registered with NGO Darpan, a portal managed by NITI Ayog, Government of 

India having registration number: WB/2020/0255808. 

The name of the Trust is coined after the name of the great Indian sage Maharshi 

Krishna Dwaipayan Vyas popularly known as Vyasadeva, a philosopher, an 

educationalist and a social reformer. He educated the world on the essence and beauty 

of life through his supreme and sublime creation – the Mahabharata. Being inspired by 

his philosophy of life, we formed the Trust dedicated to improving the welfare of the 

poor, underprivileged and downtrodden people of India. The Trust envisions the 

empowerment of human beings towards a happy and meaningful life – a life of dignity 

and self-dependence. 

We aim to empower socio-economically underprivileged people to lead self-sustained 

lives through imparting education, developing skills, diffusing modern technology, 

nurturing heritage and culture, and conducting research works. We begin our journey 

from a remote and underdeveloped place believing that one day we can bring smiles to 

the faces who succumbed to suffering, poverty, unemployment and illiteracy.  

 

 

 
 

❖ Education, Training and Capacity Building  

❖ Support to Deprived and Underprivileged 

❖ Sustainable Agriculture 

❖ Sports, Yoga and Meditation 

❖ Ethnic and Tribal Culture 

❖ Research Works 

❖ Financial Support to Social Entrepreneurs 

About VEC Trust 

Areas of Activities 
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Vision:  

Development of capabilities of rural people towards a happy and meaningful life 

 

Mission:  

Empowering rural people through education, fostering an eco-system for sustainable rural 

livelihood, and developing competencies of rural people to lead meaningful and happy 

lives. 

 

Goals:  

✓ To conduct educational, training and capacity-building programs fostering social 

empowerment and sustainable livelihood  

✓ To support distressed and underprivileged rural people accessing means and basic 

needs  

✓ To promote sustainable agriculture and agro-enterprise 

✓ To promote the tribal and ethnic culture of rural India 

✓ To enhance the spiritual quotient through sports, yoga, meditation, and cultural 

events among the rural youths 

✓ To undertake research activities on identifying and developing rural livelihood 

 

Values:  

Commitment, Compassion, Persistence & Learning 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Vision, Mission and Values  
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Dear Readers,          

I am happy to present the VEC Trust Annual Report 2023-24.  

This is to announce proudly that amid a crunch of financial resources, our Trust 

has completed 10 years successfully devoting to the welfare of local distressed 

people. We created value for society through several socio-economic activities 

to the best of our efforts.  

VECT medicinal plant garden is an effective endeavour, and it will serve larger 

communities in the future. We look forward to continuing MNLP and other regular 

educational and cultural programs. We anticipate an extension of social and 

financial support to the underprivileged having due support from government 

and non-governmental organizations. 

I congratulate the Secretary for the publications of two research papers and the 

conduct of one research methodology workshop as a resource person.  

Organic bio-farm projects of the Trust get into trouble due to the whimsical 

nature of the rain. The signal of nature is clear – change in climate worldwide. 

Bankura, being a draught-prone district of the State demands a vibrant irrigation 

system. Utter dependence on rainwater largely affects the agricultural sector. 

Kangsabati Reservoir Project 1956-57 which is also not functional in many areas 

was set a long time ago in the southern Bankura. Unless a large-scale 

technological intervention in water resource management in this area is 

undertaken by the Government, the farmer will not survive even at the 

subsistence level. We need to develop a community organization by the farmers 

of Bankura to voice out for agriculture support system and reform in irrigation 

system.  

The government of India dreams of developing India in 2047. Capacity building 

of the people through educational and skill development programs can enhance 

the trajectory of growth and development. A large-scale intervention of the 

Government is required to make technological breakthroughs in our agriculture 

sector. The prosperity of the farmers will bring prosperity to India.  

I wish for a self-reliant future for Indian peasants.  

Mrinal Kanti Bhuin 

President 

02 May 2024 

 

 

Message from The President 
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[Report presented in 10th Annual General Meeting, 2023-24 dated 25.04.2024] 

 

Dear Members,  

I hereby present the Secretary’s Report of the Trust in its 10th Annual General 

Meeting.  

On the eve of the 10th anniversary of our trust formation, I would like to thank all 

the members, supporters and stakeholders for being with us. Cooperation and 

collaboration have made our journey pleasant.   

We continue our running projects. VECT bio-farm is having turmoil due to 

irregularities in rainfall. In our MVF project, we have lost production of ground layer 

crops during the early season of the year due to unwanted rainfall. On the other 

hand, winter turns into a dry spell. To resolve the problem, we have introduced a 

drip irrigation system in our MVF project.  

Plantation of new varieties is being made in our medicinal plant garden. Progress of 

the Gobindpur Tropical Plantation project appears quite satisfactory so far. 

Production of organic fish, fruits & vegetables was down this year.   

Our social support activities like educational aid donation programs, MNLP, fishery 

training programs, and health-related programs are run successfully. Nearly 650 

people are benefitted out of these programs.  

To promote ethnic and tribal culture, we organised again Santali Dance program 

and Paala Keertan. This year, we sponsored the Tusu Festival, a folk and ethnic 

festival observed mainly by tribal communities. 

Like previous years, events on sports, yoga, and cultural programs are conducted. 

Independence Day is celebrated involving local primary school children.  

Two research papers have been published. The secretary was invited as a resource 

person to a workshop on research methodology organised by Swamy Vivekananda 

University (SVU), Kolkata. 

We thank Rautora Siva Kaali Mandir Committee (RSKMC), SVU, Kharagpur 

Asattoron Pratibandhi Foundation (KAPF) for their collaboration and support 

Looking Forward 10th anniversary year 2024-25 of the Trust, 

Dr. Pijus Kanti Bhuin 

Secretary 

 

Secretary’s Report 
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The current Orgn. Structure and Role Profiles of the Trustees are presented below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The organizational structure is designed on a competency-based approach. The trustees 

operate as a team in achieving its objectives through the onus of each activity thrust upon 

the respective member. There remains flexibility in engagement and disengagement of 

members on the assigned responsibilities as part of the control system. Online as well as 

offline communication among the members has kept the workflow intense and temporal.   

Apart from a periodical review of the planned activities, an annual appraisal is done, and 

objectives are revised accordingly. We have successfully developed a team of 14 volunteers 

who come forward to take up the assigned responsibilities on demand. Due to strong 

coordination and team spirit, the Trust has accomplished the tasks without much trouble.  

Team members attempted to produce their best inspite of financial and infrastructural 

limitations. Trustees have realized to collect donations from the local capable kind-hearted 

people. Physical support from local volunteers in organizing programs has made the 

programs highly effective. 

Organizational Structure 

Present Organizational Structure  

Board of Trustees

Mr. Mrinal Kanti Bhuin, President

Trust Administration

Dr. Pijus Kanti Bhuin, 
Secretary

Officer-in Charge

Eduction & Training

Sports, Yoga & Culture,

Research

Mr. Pulak Kanti Bhuin, Jt. 
Secretary

Finance

Public Relations

Information Technology

Mr. Sandip  Bhuin, 
Treasurer

Sustainable Agriculture 

MNLP

Event Management

Ms. Ankita Ghosh, 
Member

Education and 
Capacity Building

Social-
Entrepreneurship

Functional Project Teams 
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Founder Trustees 

  

   

    

 

 

  

 

 

Support Team Members  

1. Mr. Babul Ch. Ghosh, Rautora, Bankura 

2. Smt. Krishna Bhuin, Gunnath, Bankura 

3. Mr. Prakash Bhuin, Rautora, Bankura 

4. Mr. Soumya K. Bhuin, Rautara, Bankura 

5. Mr. Sanjay Bhumij, Rautora, Bankura 

6. Mr. Ajay Bhuin, Rautora, Bankura 

7. Mr. Kaushik Bhuin, Rautora, Bankura 

8. Mr. Dhanajay Bhuin, Rautora, Bankura 

9. Mr. Sanjay Bhuin, Rautora, Bankura 

10. Mr. Pintu Ghosh, Rautora, Bankura 

11. Mr. Bipul Kanti Bhui, Rautora, Bankura 

12. Ms. Anu Bhuin, Rautora, Bankura  

13. Mr. Alauddin Mallik, Rautora, Bankura 

14. Mr. Bahadur Khan, Rautora, Bankura 

 

 

 

 

Trustees & Support Team 

Mr. Mrinal Kanti Bhuin 
President 

 

 

Ms. Ankita Ghosh 
Member 

 

Mr. Sandip Bhuin 
Treasurer 

 

Mr. Pulak Kanti Bhuin 
Jt. Secretary 

Dr. Pijus Kanti Bhuin 
Secretary 
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 EDUCATION, TRAINING AND CAPACITY BUILDING 

 

 

A brief outline of the trust activities during the year in thrust areas is given below. 

 

 

 

Fishery Training Program: A fishery training 

program was organized on 12 August 2023 

by expert Mr. Sukumar Dey of Ramsagar, 

Bishnupur at the village Rautora on Multilayer 

Crop Production in Ponds. He discussed the 

timings and procedure of cultivating three 

varieties of fish crops at the three water layers 

of a pond. He demonstrated how to check the 

health of the crops and apply remedial 

measures. Nearly 30 local fish farmers in the locality participated in the program.  

 

Health Awareness Program: A Health awareness program was organized on 15 December 

2023 evening at Dumurpal village of 

Bankura District for the residents 

regarding the danger of plastic use in 

our health system. The Secretary of the 

Trust addressed the villagers along with 

the local ASHA worker explaining the 

dangers of using plastics and the 

contamination of microplastics in food, 

drinks and water. A total of 50 local people attended the program. Children were provided 

small refreshments. 

 

Preparing for Organic Biopesticides: Bipul Kant Bhui, organizing member of the organic 

biopesticide project attended nearly 100 flying visitors around the year regarding the 

knowhow of biopesticides preparation using cattle urine, neem leaf extract, and organic 

manure.  VECT Bio-farm regularly uses this biopesticide as and when required.  

Impact 2023-24 
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 SUPPORT TO UNDERPREVILEDGED 
 

 

Monthly Nutritious Lunch 

Program: The Monthly Nutritious 

Lunch Program (MNLP) was 

continued regularly at the village 

Rautora where on average 130 

plates of pure vegetarian 

porridge, sweets, etc. were 

served each month to the needy 

and distressed people.  The date 

of MNLP is fixed on the day of the 

new moon (Amaboshya) each month.  

 

Educational Aid Donation: An educational aid donation program for underprivileged school 

children was organized on 12 January 2024 to 

celebrate the birthday of Swamy Vivekananda in 

the village of Rautora. Nearly 50 selected primary 

school children (Class I to Class IV) from the 

locality donated several educational aids like 

books, geometry boxes, coloured pens, pencils, 

notebooks, pens, etc. The Secretary organized the 

program.  

 

Community Support:  A team of five members led by Mr. 

Sandip Bhuin extends the support to resolve local 

disputes and litigations concerning land, irrigation, 

marriage and property. Relentless support is provided to 

educationally deprived poor for applying for various 

government schemes, information dissemination, legal 

advice, and protection of various rights including women's 

rights free of cost from the Trust office and other 

locations.  
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 SUSTAINABLE AGRICULTURE 

Social Support:  The trust supported organizing the annual para sports competition 2023 

organised by Kharagpur Asattoron 

Pratibandhi Foundation (KAPF) on 

January 21, 2024, at Kharagpur Silver 

Jubilee High School ground, Kharagpur. 

Dr. Bhuin conducts most of the sports 

events for specially-abled participants. 

He inspired the participants to come 

forward to the prize distribution ceremony 

at the end of the day. The Trust donated 

a sum of Rs.1000/- to KAPF for organizing the events. 

 

Financial Help: A financial assistance of Rs. 7,000/- was provided to Mr. Madhu Bhumij, a 

poor scheduled tribe of Rautora village to perform rituals (Shradh) on his mother’s death. 

 

 

 

 

VECT Bio-Farm: During the financial year 2023-24, 

three projects namely, Balika Krishi Udyan 

(producing multi-layer organic vegetables and fruits), 

Fakir Bandh Fishery Project (producing organic 

breeds of local fishes), and VECT Medicinal Plants 

Gardens (produce plants for ayurvedic medicines) 

are run at the village Rautora under VECT Bio-firm. 

Last year we dropped the organic manure-producing 

unit. 

Balika Krishi Udyan: The problem of weeds 

(Saccharum spontaneum) is removed to a large 

extent. The plantation of new fruit trees (coconut) is 

made occupying the place of two dead mango trees (died of termite attack in the roots). The 

garden is nourished by bio-fertilizers and organic pesticides. 
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This year no mango tree produces any fruit due to the biennial bearing nature of the trees. 

However, the production of other fruits and vegetables (banana, turmeric, yam, gourd, 

beans, brinjal, spinach chili, mango ginger, etc) was satisfactory.  

 

Fakir Bandh Fishery Project: Fishery production this year was at par with expectations. 

Belated rain caused a crisis in water level maintenance. Like 

previous years, we dropped the initiative to produce fingerlings 

due to uncertainty in the water supply. However, the production 

of other local breeds like Rohu, Katla, Mrigal, Grass-carp, Black 

crop, etc. was good and recovered the loss made during the last 

year.   

During the winter, we also faced the problem of oxygen supply in 

the water. Oxygen supply is made artificially for three days using 

water pumps which recycled the pond water into the pond forming 

a sprinkling fountain.   

 

Multilayer Vegetable Farming: Multilayer vegetable Farming (MVF) at the village of Rautora 

introduced in the year 2021 was continued. Like the previous year, our ground-layer 

production was lost due to unwanted rainfall from September to December. Later part of the 

year (Jan-March) which was a dry spell, we introduced a drip irrigation mechanism where 

water is delivered directly to the roots of the vegetable plants through narrow tubes. It 
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conserves water. We encouraged local farmers to apply this mechanism which is a very 

cost-effective and time-saving technique.  

During the winter, we were able to produce a good amount of organic tomato, brinjal, 

cilantro, cabbage, cauliflower, broccoli, radish, etc. The produce of our vegetable farming is 

supplied to the MNLP across the year. Bipul Kanti Bhui as the in-charge of the project made 

tremendous effort to make it successful. 

 

VECT Medicinal Plants Garden: A small nursery has been formed to make the plants strong 

and healthy before planting them in 

our Medicinal plant garden. This year, 

we were able to grow and supply 

several medicinal plants, namely, 

Hibiscus, Gudhal, Aloe vera, Brahmi 

and Mandookparni, Akanda, etc. 

Seasonal medicinal herbs like 

Kulehara, Adrak, Haldi, Galanjal, 

Mango Ginger, etc. are produced and 

supplied to the needy without any 

cost. More than 120 patients benefit.  

 

Plantation at Gobindpur village: The 

plantation program of tropical plants (400 

plants) undertaken during last year at 

Gobindpur village has made us happy. 

Growth of the plants especially Teak, 

Mahagony, Mango, Red Silk Cotton, and 

Black Plum, were remarkable. The health 

of the plants is inspected regularly and 

found extremely well. Plants are nourished 

by organic compost only.  

Generation of Employment: We have employed 3 regular semi-skilled workers on the VECT-

Bio-farm and fishery projects. All our agriculture-related projects have generated about 1500 

labour days during the year. 
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Pala-Keertan: The trust sponsored and organized a Pala-Kirtan Program at Rautora village 

on 15 April 2023 on the occasion of 

Chaitra Sankranti. Pala Keertan is a form 

of narration and shared singing regarding 

a religious idea. The Keertan was 

performed by Sumitra Das and 

Sampradaya of Bibarda, Bankura District. 

The story played through Leela Kirtan is 

Maan Bhanjan where Lord Krishna 

appeases Radha for his failure to reach 

their rendezvous as promised. The moral values deliberated through the songs and stories 

appeal to the listeners to generate love for humanity. An audience of 300 people enjoyed 

the program. 

 

Santali Dance Program:  The Trust organized a Santali Dance program at village Rautora 

on 13 November 2023 during 

the annual festival time. The 

program was performed by 

Mahishdobra Adibashi Nritya 

Gosthi, of Mahishdobra, 

Gourbazar, Bankura district. 

Though the program started 

late at night (around 9 pm) but 

was able to entertain around 

600 audience with its music and rhythmic dance. All the artists and support staff were served 

dinner.  

 

Tusu Festival:  The Trust sponsored Tusu Parab (festival) at village Rautora on 15 January 

2024, which was performed by the local Bhumij community, a scheduled tribe of 

southwestern Bengal. A deity of Tusu is placed and villagers, especially women, sing the 

 ETHNIC AND TRIBAL CULTURE 
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Tusu songs the whole night 

celebrating the joy of harvesting 

crops. They also recall goddess Tusu 

for her blessings during their tough 

times. In the early morning, they 

immerse the idol and take a bath in 

the cold water of rivers or ponds. 

People wear new dresses and eat 

Pithas (a boiled cake made of rice flour). Nearly 80 villagers participated in the program. 

 

Cultural Program: A cultural program was organized and sponsored by the trust jointly with 

Rautora Sarbojanin Shivakaali Mandir Committee 

on 14 November 2023 during the Diwali festival at 

Rautora village.  In the first half of the program, 

Local children perform singing, dancing, 

recitation, elocution, etc.    

In the second half of the program, a professional 

organisation, called ‘Sur o Jhankar Orchestra and 

Dance Troup of Jayrambati, Bankura district led 

by Mr. Jayanta Ghosh performs a singing and 

dance program for three hours. A live orchestra of singing, dancing, and music is very 

popular in the locality. To control the audience of 2000 people who arrived from nearby 

villages, a separate team of volunteers was set. The program was ended successfully.  

 

Celebration of Independence Day: 

Independence Day 2023 is celebrated by the 

trust at Rautora office premises inviting the 

teachers and students of Rautora Primary 

School children. Smt. Krishna Bhuin represents 

the Trust and hoisted the national flag. She 

addressed the students recalling the duties and 

responsibilities of students towards the nation. 

Nearly 200 students are offered a small refreshment. 
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International Yoga Day: The trust celebrates International Yoga Day 2023 in the village of 

Gunnath with the local children. Dr. Bhuin demonstrated few asanas for regular practice. 

Children are advised to take the right posture and mental setup for practicing yoga and 

meditation. 20 children attended the programs. A small refreshment is offered to them.  

 

Annual Sports Meet: The Trust organized the Annual Sports Meet 2022 at Rautora village 

on 15-16 November 2023. 

16 sports events were 

organized for young as well 

as adults. Nearly 120 

participants from localities 

including housewives 

participated in the program. 

The top three winners of 

each category are rewarded 

with prizes on 17 November. The event was quite successful in cherishing joy and communal 

harmony. 

 

 

 

Research Publications: The following two research Papers are published this year. 

1. Das, R., Ghosh, S., Desai, R., Bhuin, P. K., & Agarwal, S. (2023). Stochastic Optimization to 

Reduce Aircraft Taxi-in Time at IGIA, New Delhi. International Journal of Aviation, Aeronautics, 

and Aerospace, 10(3). DOI: https://doi.org/10.58940/2374-6793.1832 

2. S. Ghosh, Dr. B. Basu, Dr. P. K. Bhuin. Investigating the relationship of employer branding to 

retention and attraction: A structural equation modelling approach. Int J Multidiscip Trends, 

2024;6(4):15-24. DOI: 10.22271/multi.2024.v6.i4a.403 

Resource Person: Dr. Bhuin conducted a 3-Day National Workshop on Structured Equation 

Modelling (SEM) Using AMOS (27-29 July 2023) on the topic ‘Sem, CFA, Mediation and Moderation’ 

organised by Swamy Vivekananda University, Kolkata on 28-29 July 2023. 

 YOGA AND SPORTS 

 RESEARCH WORKS 

https://doi.org/10.22271/multi.2024.v6.i4a.403
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VEC Trust has undertaken the following plans for the forthcoming financial year 2024 -25.  

 

1. Special Programs: Special socio-economic development programs will be 

undertaken in the forthcoming years on the 10th Anniversary of the Trust. 

2. Sponsored Project: The Trust has resolved to take up development projects 

earmarked for NGOs by the State and Central government of India, development 

agencies, or any other statutory bodies. It will also undertake any rural development 

project offered under the CSR activities of Indian corporate houses. 

3. Regular Activities: The trust shall continue its ongoing regular projects and related 

activities with necessary alteration/modification. Regular Activities are marked as -  

i. Education, Training and Capacity Building: Organize workshops and training 

programs to provide hands-on exposure to fisheries and organic farming. 

Organize educational camps for mothers and school children in village 

sanitation, health, and hygienic practices.  

ii. Support to Deprived and Underprivileged: Continue the social support 

programs throughout the year subject to the need and feasibility of the operation.  

iii. Sustainable Agriculture: Enhance the sustainable agricultural program 

undertaken in the year 2016. 

iv. Sports, Yoga and Meditation and Tribal Culture: Annual Sports Meet, Annual 

Cultural Program, Yoga and Meditation Program, etc. will be organized at the 

village of Rautora. One program will be organized on folk culture. 

4. Research Works: Research works on rural development will be undertaken along 

with the Conduct of research training programs, workshops seminars/webinars, or 

awareness programs. 

5. Financial Support to Social Entrepreneurs: Promising social entrepreneurs in the 

vicinity will be provided financial aid to set up his/her business units. 

 

Future Plans 

Statement 
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Account Name: VYASADEVA EDUCATIONAL AND CHARITABLE TRUST 

Account Number: 50200051706357 

Bank Name: HDFC Bank Ltd.  Branch: Katjuridanga, Bankura, WB  

Type: Current Account        RTGS/NEFT IFSC: HDFC0002505 

MICR: 722240002          Branch Code: 2505 

 

 

We convey our thanks to all the donors of the trust for carrying out charitable works.  We 

appeal to all kind-hearted persons to extend their hands through monetary or non-

monetary help to the rural poor for their life-support system, education, employment, and 

sustainable livelihood.  

 

For financial contributions, just scan and pay 

from any UPI. 

OR 

visit our website: www.vectrust.org.in and 

press on ‘Donate’ to reach the online payment 

portal. 

 

 

You can send your contribution through NEFT/IMPS/RTGS to: 

  

 

                      

 

 

 

 

Thanks for your Contribution 
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Photo Gallery 

The End of VEC Trust Annual Report 2023-24 
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