


ADVISORY
This document is provided for informational and planning purposes only and is not intended to constitute legal, financial, or employment advice. It does not create a binding legal contract unless separately executed as such by the parties involved. Terms of sponsorship, reimbursement, scheduling, and post-training expectations may vary by employer and are subject to institutional policies and applicable law. Participants are encouraged to consult their employer or legal counsel as appropriate before entering into any agreement.

The Employer Sponsorship Playbook

A practical guide for sonographers, non sonographer clinicians, and healthcare leaders.  Specific guidance for non-sonographer clinical professionals begins on page 6.

1. Why Employer Sponsorship Works

Employer sponsorship succeeds when professional growth, patient care, and operational responsibility align.

Hands-on ultrasound training is one of the few professional development investments that can improve bedside performance immediately while strengthening retention and workflow consistency. This playbook exists to make sponsorship decisions safe, transparent, and collaborative for clinicians, managers, and leadership.

2.  For the Sonographer: Taking the Next Step

Career advancement in ultrasound is not about speed or accumulation. It is about clarity—learning to see what matters, interpret it responsibly, and apply it with confidence.
For nearly fifty years, we have guided many thousands of clinicians into their next level of practice through focused, hands-on instruction. The most successful transitions share the same pattern: professional preparation, respect for leadership, and accountability in application.

• Approach sponsorship professionally—clear intent, no pressure.
• Demonstrate commitment to your role and your department.
• Offer follow-through: share learning, standardize technique, support the team.

3. Conversation Pathways

Pathway A: Professional Development (structured departments)

• Request a brief meeting; lead with commitment and department goals.
• Describe the training as hands-on, protocol-based, and immediately applicable.
• Ask if sponsorship is reasonable; offer to prepare a one-page summary for leadership.
• Follow through within 24 hours with a concise, leadership-ready packet.

Pathway B: Patient Care Impact (clinical leadership)

• Open with exam quality and patient experience.
• Emphasize immediate bedside application and consistency.
• Frame sponsorship as a patient-centered investment with measurable benefit.
• Offer to share learning with the team and document improvements.

Pathway C: Loyalty & Retention (private practice / small teams)

• Lead with long-term vision and stability.
• Frame sponsorship as mutual investment and capability-building.
• Keep the request simple; reduce friction by doing the legwork.
• Close with accountability and gratitude.

4. For Managers & Leadership

Sponsorship is a leadership decision. This section is designed to make evaluation straightforward and low-risk.
• Value: higher exam confidence, fewer repeats, stronger documentation, smoother flow.
• Risk management: focused scope, clear expectations, and responsible implementation.
• Retention: visible investment strengthens commitment and reduces turnover pressure.

5. Rural Health Systems Addendum

In rural and resource-constrained environments, point-of-care capability matters more. Sponsorship supports one-visit decision-making, reduces patient travel, and strengthens local continuity of care.
• Cost avoidance through fewer downstream referrals and repeat visits.
• Local diagnostic capability when imaging access is limited.
• Retention where replacement costs are high.


Why This Agreement Benefits the Employer

Many healthcare facilities now sponsor employee ultrasound training instead of hiring new staff, because it is:
• More cost-effective than recruiting and onboarding a new sonographer
• Faster than waiting for external hiring or staffing agencies
• A retention tool that reduces turnover
• A way to add billable services without expanding payroll
This agreement ensures:
✔ The employee gains new skills at no personal cost
✔ The employer keeps a trained team member for a guaranteed period
✔ The investment is protected if the employee leaves early
✔ No repayment is required if the employer ends the role early
This is not a restrictive contract — it is a fair exchange of training for time, with clear expectations and mutual benefit.
Goal.
Secure tuition support to expand capability and value in your current role—without sounding like you are planning to leave.
Timeline (Recommended).
• T–4 to T–3 weeks: Preparation and alignment.
• T–3 to T–2 weeks: Manager meeting + follow-up email
• T–2 to T–1 weeks: Approval workflow (education dept / HR / vendor setup)
• T–1 week to Day 0: Final logistics (registration receipt, travel, schedule coverage)
• Post-course (Weeks 1–12): Implementation + reporting + skills validation
Preparation Checklist (Do this BEFORE you ask).
• Clarify the exact course name and dates you want.
• Know the total tuition, what it includes, and your expected time away from clinical duties.
• Draft a one-page Return-on-Investment (ROI) summary with 3–5 measurable outcomes.
• Identify department pain points you will help solve (throughput, call burden, repeat exams, documentation quality, physician satisfaction, reduced downstream cost).
• Propose a coverage plan for your shifts while you are away.
• Bring a simple 90-day post-course implementation plan (see template below).
• Be ready to explain credentialing pathways (CCI/ARDMS) and how this course fits your long-term plan.
Script: First Approach (in person or brief call):
“Do you have 15 minutes this week for a professional development conversation? I’m looking at a hands-on ultrasound course that would directly strengthen my performance here—especially in the areas we’ve been trying to improve. I’ll come prepared with costs, scheduling coverage, and a 90-day implementation plan.”
Manager Questions You Should Expect (and how to answer):
Q: How will this help our department right away?
A: Answer with outcomes: stronger protocols, fewer repeats, improved documentation, faster confidence with difficult exams, and better clinical communication.
Q: Who covers your schedule?
A: Bring a proposed coverage plan and demonstrate you’ve thought about patient impact.
Q: How do we know this training sticks?
A: Explain your post-course practice cadence, tracking, and quarterly feedback check-ins.
Q: Are you leaving after we pay for this?
A: Reassure: you’re investing to grow in your current role; offer a reasonable retention window if your organization requires it.
Q: Is there a cheaper option?
A: Acknowledge alternatives, then emphasize hands-on skill transfer, micro-class mentorship, and lifelong support.
Script: The Meeting (5–7 minutes, practical tone).
“Thank you for making time. I want to grow my capability in ultrasound in a way that directly benefits our department. I’m proposing tuition support for a KMA hands-on course on [COURSE] on [DATES]. This is practical scanning skill and interpretive confidence.
Here’s what I’m committing to return
1) Within 2 weeks: standardize my protocol and documentation elements for the targeted studies.
2) Within 30 days: reduce repeat/limited exams in my own work by a measurable percentage.
3) Within 60–90 days: share a mini in-service or protocol update with the team.
I’ve outlined how my schedule can be covered while I’m away, and I’ll provide a short post-course report with key takeaways and measurable outcomes. My goal is to expand my career here by bringing back more capability, confidence, and consistency.”
90-Day Post-Course Implementation Plan
• Week 1–2: Integrate course protocols into your daily workflow; document 10–20 targeted cases with a consistent checklist.
• Week 3–4: Schedule two feedback sessions (10–15 minutes) with a lead sonographer, physician champion, or imaging supervisor; review saved images and documentation quality.
• Weeks 5–8: Expand to higher-complexity cases; track repeat/limited exams; identify top 3 sticking points and bring them back to KMA for mentoring feedback.
• Weeks 9–12: Deliver a brief share-back (10–20 minutes) to your team; submit a one-page outcomes summary to your manager.
Follow-Up Email (send within 2 hours)
Subject: Tuition support request – KMA Ultrasound course on [DATES]

Thank you again for your time today. Per our discussion, I’m requesting approval for tuition support for:
• Course: [COURSE NAME]
• Dates: [DATES]
• Tuition: $[AMOUNT]

Attached is a one-page ROI summary and a 90-day implementation plan. I’ve also included a coverage suggestion for my schedule while I’m away.

If approved, I will:
• Provide a brief post-course report (key skills gained, protocol improvements, and measurable outcomes)
• Implement and track changes over the next 90 days
• Share a short update/in-service with the team if you’d like

Thank you for considering this investment in our department’s capability and patient care.

Respectfully,
[YOUR NAME]


Other Clinical Professionals (Not Already Sonographers) Expanding Their Diagnostic Tool Kit
Goal.
Secure employer support for training that helps you transition toward ultrasonography in a realistic, credential-aware way—without overpromising on immediate independent practice.
Timeline (Recommended).
• T–6 to T–4 weeks: Credential pathway research + role-alignment.
• T–4 to T–3 weeks: Identify a clinical mentor / department sponsor.
• T–3 to T–2 weeks: Manager meeting (tuition request).
• T–2 to T–0 weeks: Enrollment + scheduling + departmental plan.
• Post-course (Months 1–12+): Structured supervised practice, documentation of clinical experience, and exam readiness.
Preparation Checklist (Credential-aware and realistic).
• Research credentialing prerequisites for the credential(s) you may eventually pursue (ARDMS / CCI).
• Clarify what clinical setting you will use for supervised practice after KMA (department, preceptor, equipment access).
• Write a scope-safe statement: what you will and will not do immediately after training (e.g., you will not represent yourself as credentialed; you will practice under supervision).
• Draft a 6–12 month experience plan with weekly practice time, case logging, and periodic review by a qualified mentor.
• Define the business case: how your expanded ultrasound skill supports patient throughput, quality, documentation, cost containment, or service line growth.
Script: First Approach (to manager).
“I’d like to discuss a structured professional development plan that helps me expand into ultrasound in a responsible way. I’m not asking to change my job overnight—I’m proposing training plus a supervised practice pathway that supports our service line. Could we schedule 20 minutes this week? I’ll bring a written plan, costs, and a timeline.”
Script: The Meeting (responsible transition language).
“Thank you for meeting with me. I’m proposing tuition support for a hands-on KMA ultrasound course on [COURSE] on [DATES]. My goal is to build real scanning skill and interpretive reasoning, then follow it with supervised clinical experience and formal credentialing steps.

I want to be explicit: this training does not make me credentialed on day one, and I will not represent it that way. My plan is to train, practice under supervision, document experience, and meet the prerequisites to sit for the appropriate exams.

Here is the benefit to our team: [insert 2–3 local needs]. Here is the safety plan: supervised scanning, mentor review, documented competencies, and clear role boundaries.

If you support this, I will provide regular progress updates (monthly), a 90-day skills integration report, and a 6–12 month credentialing progress plan.”
Follow-Up Email (send within 2 hours).
Subject: Tuition support request – Structured ultrasound training & supervised practice plan

Thank you again for your time today. I’m requesting approval for tuition support for:
• Course: [COURSE NAME]
• Dates: [DATES]
• Tuition: $[AMOUNT]

Attached is my written plan including: scope boundaries, supervised practice plan, mentor oversight, and a credentialing research checklist (ARDMS/CCI prerequisites).

If approved, I will provide monthly progress updates and a 90-day post-course implementation report.

Respectfully,
[YOUR NAME]
Credentialing References (for your prerequisite planning).
Note: Requirements vary by credential and pathway. Always verify current prerequisites directly with the credentialing body.
ARDMS (American Registry for Diagnostic Medical Sonography)
• Website: ARDMS.org (Get Certified / Prerequisites)
• Customer Care: 800-541-9754 or 301-738-8401 (8:30am–5:30pm ET)
• Reminder: Many credentials require passing SPI (Sonography Physics & Instrumentation) and a corresponding specialty exam; specialty exam applications require meeting a prerequisite pathway.
ARRT (American Registry of Radiologic Technologists)
• Website: arrt.org (Credentials / Examinations / Eligibility Requirements)
• Phone: (651) 687-0048 (Mon–Fri, business hours CT)
• Mailing: 1255 Northland Drive, St. Paul, MN 55120
• Reminder: Eligibility requirements vary by pathway and credential. Candidates should review the ultrasound-specific eligibility criteria, clinical experience requirements, and documentation expectations directly with ARRT before applying.
CCI (Cardiovascular Credentialing International)
• Website: cci-online.org (Credentials / Apply for Exam / Requirements)
• Phone: (919) 861-4539 (Mon–Fri, 8:45am–4:45pm ET)
• Mailing: 3739 National Drive, Suite 202, Raleigh, NC 27612
• Reminder: Eligibility pathways vary by credential; use the qualification pathway tool for each credential and confirm required documentation.
Post-Training Experience & Feedback Plan (supports readiness and prerequisite experience).
• Weekly: 2–4 hours of supervised scanning (or structured practice time) with saved image review.
• Weekly: Maintain a simple case log: indication, exam type, key findings, what you learned, questions to clarify.
• Every 2 weeks: 15-minute feedback review with your mentor/preceptor (image quality + documentation + reasoning).
• Monthly: Send one progress snapshot to your manager: volume practiced, competencies gained, next milestones.
• As needed: Bring complex cases/questions back to KMA for mentoring guidance and course-alumni support.
Post-Training Experience & Feedback Plan (supports readiness and prerequisite experience).
• Weekly: 2–4 hours of supervised scanning (or structured practice time) with saved image review.
• Weekly: Maintain a simple case log: indication, exam type, key findings, what you learned, questions to clarify.
• Every 2 weeks: 15-minute feedback review with your mentor/preceptor (image quality + documentation + reasoning).
• Monthly: Send one progress snapshot to your manager: volume practiced, competencies gained, next milestones.
• As needed: Bring complex cases/questions back to KMA for mentoring guidance and course-alumni support.




Training Sponsorship Agreement Packet
Includes four versions of the agreement for employee–employer tuition support.
1. Plain-Language Agreement
This is a simple agreement between:
Employer: _____________________________________________________
Employee: _____________________________________________________
Purpose:
Your employer is sponsoring your ultrasound training so you can grow your skills and bring them back to the workplace. In exchange, you agree to stay employed for a set amount of time after training so the company benefits from the investment.
What the Employer Agrees To:
• Pay for your course tuition
• Cover travel, lodging, and meals (up to an agreed amount)
• Pay you for your normal work hours while you are in training
• Give you time and support to use your new skills when you return
What You Agree To:
• Attend the full training and participate fully
• Use the new skills in your job
• Stay with the company for ______ months / ______ years after training
• If you leave early by choice, you’ll repay the cost of the course and travel
(If the employer ends your job early—not your choice—you do NOT owe anything back.)
Employee Signature: _______________________________________   Date: ____________
Employer Signature: _______________________________________   Date: ____________



2. One-Page Simple Agreement

EMPLOYER–SPONSORED TRAINING AGREEMENT

Employer Name: ________________________________________
Employee Name: ________________________________________

✅ Employer will cover:
[ ] Course tuition
[ ] Travel & lodging
[ ] Meal reimbursement up to $_________
[ ] Paid work hours during training days

✅ Employee agrees to:
[ ] Attend the full training
[ ] Use new skills in daily clinical work
[ ] Stay employed for ____ months / ____ years after training
[ ] Repay costs only if employee chooses to leave early

SIGNATURES
Employee: _________________________________   Date: _________
Employer: _________________________________   Date: _________ 



3. Friendly Letter-Style Version
Dear [Employer Name],
Thank you for considering support for my proposed upcoming ultrasound training. This course will allow me to bring new skills back into our Team, increasing our ability to perform ultrasound imaging in-house.
The course tuition, travel, and related expenses can be sponsored by the practice, and in return I agree to remain employed for an agreed period of time, so the investment is worthwhile for both of us. If I were to leave early by choice, I would simply reimburse the cost.
I believe this is a win–win option: I gain new clinical skills, and the practice gains expanded imaging capability without needing to hire additional staff.
If approved, I can attend the next available course date and begin using the skills immediately upon return.
Thank you for your time and consideration.

Sincerely,
[Employee Name]

4. Formal long-form Document

TRAINING SCHOLARSHIP & EMPLOYMENT COMMITMENT CONTRACT


This Employment Contract (“Contract”) is made effective as of (insert Mo/Day/Year that contract is to begin), by and between (insert Employer’s Name) (“Employer”), of (insert employer’s address, city, state, zip) and (insert employee’s name) (Employee”), of (insert
address, city, state, zip).

DECLARATIONS.

Whereas, Employer is engaged in the business of (insert the term describing the nature of the Practice; e.g., Radiology Medical Practice, Cardiovascular Medicine Practice, Medical Imaging Center, etc.) and will primarily perform the job duties at the following location: (insert office location or locations where employment will be conducted).

Whereas, Employer desires to have the services of Employee, and Whereas, Employee is willing to be employed by Employer. NOW Therefore, the parties agree as follows:

SECTION I. EMPLOYMENT.

Employer shall employ Employee as an Ultrasonographer. Employee shall provide to (Employer) the following services: performance of diagnostic medical ultrasound examinations as ordered by Employer’s physicians. Employee accepts and agrees to such employment, and Employer’s supervisory personnel. Employee shall also perform (i) such other duties as are currently performed by an employee in a similar position, and (ii) such other and unrelated services and duties as may be assigned to Employee from time to time by Employer.

SECTION 2. BEST EFFORTS OF EMPLOYEE.

Employee agrees to perform faithfully, industriously, and to the best of Employee’s ability, experience, and talents, all of the duties that may be required by the express and implicit terms of this Contract, to the reasonable satisfaction of Employer. Such duties shall be provided at such place(s) as the needs, business, or opportunities of Employer may require from time to time.

SECTION 3. COMPENSATION OF EMPLOYEE.

As compensation for the services provided by Employee under this Contract, Employer will pay Employee compensation of (insert $ amount, salary or hourly), payable in accordance with Employee’s usual payroll procedures. Upon termination of this Contract, payments under this paragraph will cease; provided, however, that Employer shall be entitled to payments for periods or partial periods that occurred prior to the date of termination and for which Employee has not yet been paid, and for any commission earned in accordance with Employer’s customary procedures, if applicable. Accrued vacation will be paid in accordance with state law and Employee’s customary procedures. This section of the contract is included only for accounting and payroll purposes and should not be construed as establishing a minimum or definite term of employment.

SECTION 4. CONDITIONAL PROVISION OF TRAINING SUPPORT.

As a condition of employment, Employer agrees to provide specialized training for Employee. This shall include payment of regular salary- or time-based compensation for the period incurred in travel to/from and in attendance of the training activity, tuition, travel, lodging and meal expenses directly related the training course(s) specified in Exhibit A, attached. Employer agrees to prepay actual tuition, travel, and lodging expenses incurred in the course of the training activity and further agrees to reimburse Employee for his/her actual, documented meal expenses in an amount totaling up to $________. Employee agrees to submit original dated receipts within ten (10) days following the Training activity. Employer agrees to reimburse all documented expenses, subject to the stated limit above, within ten days of submission by Employee. Employee agrees to attend all training activities specified in Exhibit A, and participate fully and in good faith so as to utilize learned skills in the course of his/her subsequent employment under this Contract. Employer shall provide reasonable time and resources to Employee as necessary to allow Employee to incorporate and execute acquired skills into the duties set forth under this contract. Employee agrees to perform due diligence in the incorporation and execution of new skills and information in the course of his/her employment.

SECTION 5. TERM OF EMPLOYMENT.

This Contract shall begin upon the date of execution set forth herein and shall continue for a period of two years, and thereafter unless terminated by either party with or without cause by the party desiring to terminate serving upon the other party at least 14 days prior written notice of termination during or after the initial year, or it may be terminated by Employer for cause, effective immediately upon service or written notice.

SECTION 6. CONDITIONAL REIMBURSEMENT UPON EARLY TERMINATION.

For value received under Section 4 above, Employee agrees to provide the services agreed to in this Contract for a period of two (2) years from date of execution. In the event of termination by Employee before this two-year period expires, Employee agrees to reimburse Employer for all expenses incurred in the Training activity set forth in Exhibit A. Employee agrees to fulfill reimbursement within thirty (30) days following his/her election to terminate. In the event Employer terminates this Contract prior to this two-year period, Employee shall be under no obligation to provide reimbursement for training activity expenses set forth in Exhibit A.

SECTION 7. SUCCESSORS AND ASSIGNS.

This agreement shall be binding upon the parties hereto, their respective legal representatives, successors and assigns, provided however, that this agreement shall not be assignable by Employee at any time.

SECTION 8. ARBITRATION. 

The following provisions shall apply in the event of a dispute between the parties involving the terms of this Contract: (a) Any disputes arising under or in connection with this agreement shall be resolved by arbitration, to be held in (specify city) in accordance with the rules and procedures of the American Arbitration Association. (b) All costs, fees and expenses of any arbitration in connection with this agreement which result in any decision or settlement requiring the Employer to make a payment to the Employee, including, without limitation, attorneys’ fees of both the Employee and the Employer, shall be borne by, and be the obligation of, the Employer. In no event shall the Employee be required to reimburse the Employer for any of the costs and expenses incurred by the Employer relating to such arbitration. The obligation of the Employer under this section shall survive the termination for any reason of this agreement (whether such termination is by the Employer, by the Employee, or upon the expiration of this agreement or otherwise). (c) Pending the outcome or resolution of any arbitration, Employer shall continue payment of all amounts due under terms of this Contract to Employee without regard to any dispute.

SECTION 9. ENFORCEMENT.

Company and you will to be entitled to pursue all legal and equitable rights and remedies to secure performance of their respective obligations and duties under this agreement, unless otherwise expressly provided herein, and enforcement of one or more of these rights and remedies will not preclude company or you from pursuing any other rights or remedies.

SECTION 10. SEVERABILITY.

In the event that any provision or portion of this agreement shall be determined to be invalid or unenforceable for any reason, in whole or in part, the remaining provisions of this agreement shall be unaffected thereby and shall remain in full force and effect to the extent permitted by law.

SECTION 11. HEADINGS.

The headings of the sections contained in this agreement are for convenience only and shall not be deemed to control or affect the meaning or construction of any provision of this agreement.

SECTION 12. ENTIRE AGREEMENT.
The entire understanding and agreement between the parties has been incorporated into this agreement, and this agreement supersedes any other agreements and understandingsbetween the parties with respect to Employee’s employment by Employer. There are no other promises, representations, understandings or inducements other than those specifically set forth in this agreement. This agreement may not be altered, amended or added to accept a single writing signed by both parties. This agreement in all matters and issues collateral thereto shall be governed by laws of (specify state) applicable to contracts entered into and performed entirely within the [specify state], with respect to the determination of any claim, dispute or disagreement, which may arise out of the interpretation, performance or breach of this agreement, and will be subject to enforcement and interpretation solely in the appropriate courts of (specify state). 

EMPLOYEE ACKNOWLEDGEMENT.

By signing this Contract, I hereby certify that I (a) have received a copy of this Contract to review and study before signing it.

EMPLOYEE ACKNOWLEDGEMENT.

By signing this Contract, I hereby certify that I (a) have received a copy of this Contract to review and study before signing it; (b) have read this agreement carefully before signing it; (c) have had sufficient opportunity before signing it to ask any questions about it and have received satisfactory answers to all of my questions; (d) have had an opportunity to discuss it with my own legal counsel and to be advised as to its terms and your obligations and rights under it, and (e) understand my rights and obligations under this Contract.

By Employee: ________________________________________________

________________________________________________
(Print Name)

By Employer: ________________________________________________  

Title:
________________________________________________
(Print Name)

(Page Two)

ATTACHMENT TO EMPLOYMENT CONTRACT AGREEMENT
EXHIBIT A: TRAINING ACTIVITY

(List Provider, Title of Activity, Location, Dates)

Expenses Subject to Prepayment: by Employer)
(List tuition, travel, and lodging expenses to be paid

Expenses subject to Reimbursement: (Enter amount for which Employee will be reimbursed following the training activity, including ground transportation and meals.)
Initialed by: __________________ __________________

Employee Employer
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