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Message from Director’s Desk……..   

 

Dear all,  

I greets to all our well-wishers to presenting annual report of the year 2024 - 25. The outreach and 

work of NAVACHARITABLE SOCIAL HELP FOUNDATION needs further strengthen so that the 

challenges of development can be shared by larger number of development stake holders-both 

government and non-government. I call upon our long standing supporters to further strengthen 

NAVACHARITABLE SOCIAL HELP FOUNDATION so that we can keep the organization relevant and 

live to the development needs of communities across its work area. The innovative work by 

NAVACHARITABLE SOCIAL HELP FOUNDATION on different issues targeting approach along with 

building capacities of functionaries to actually make an impact on quality of life of the poorest, 

needs to be supported further so that it reaches a size where it influenced stakeholders to focus on 

the needy segments.  

Institutional reforms have given a strong impetus to economic growth but it has also led to new 

challenges of inclusion and servicing communities left behind; the challenge of inclusive 

development requires efforts for convergence. In this context, NAVACHARITABLE SOCIAL HELP 

FOUNDATION work around health and education provides the nucleus around which we build up 

more effective and efficient interventions for the empowerment of excluded communities. 

NAVACHARITABLE SOCIAL HELP FOUNDATION completed journey of over 3 years with so many ups 

and downs and adverse conditions, which is still we are facing. Policy changes also affecting our 

working at financial and technical resources levels. But, we are very thankful to well-wishers and 

team of colleagues who never gone away from NAVACHARITABLE SOCIAL HELP FOUNDATION 

efforts.  

With Best Wishes,  

       Sd/- 

Dinesh Kumar Yadav  

     Director 
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Overview of Navcharitable Social Help Foundation: 
 
Navcharitable Social Help Foundation was formed in the year 2022 by some rural background 

intellectuals by the aim of connecting the rural community with the main streamlining of the 

development and the establishment of the happy and prosperous society because they had seen 

the lacks and survive the rural life, how a rural talent suffer from better opportunity with lack of 

knowledge and resources. The organization was registered under the section 8 of the company Act 

2013. Foundation is doing effort on the basis of the people participation in the rural areas of Bihar, 

Jharkhand and Uttar Paradesh from the last 3 years by the aim of integrated rural development 

have to take the long term thinking of the successive dreams with learning by doing from initial 

phase to up till now. In the first phase there was a help done with the developmental activity of 

Harvest Plus to spread the extension work in 2022 by the concern organization in the working 

areas. In review of the first phase it was found that there is a lack of knowledge, people 

organization and skilled leadership in the rural areas. So, the work was started in 2 villages 

Kharhatanr of Simri block and Chaki village of Chaki block of Buxar District, Bihar by the help of 

Volunteers in 2023 by the aim of overall rural development to reduce loop wholes. In the second 

review in the year 2024 it was found that there is lack of women and child participation in the 

organizational programs and have to pay more attention towards the women and children 

participation the work extension were done in 5 other villages of the Simari block. Similarly, in the 

year 2024 youth advocates were prepared for the youth advocacy to reducing the gaps in the 

government programs. There was a presence and well-structured help done by the organization on 

the state, national. In the present phase 2025 Foundation is doing efforts already in 50 villages in 

10 blocks of Bihar, Jharkhand and Uttar Pradesh. Now we are working on Carbon Farming and 

natural farming with an NGO network and preparing the community as a watch dog for its effective 

implementation by helping the administration for its well implementation among the rural 

community in Bihar, Jharkhand and Uttar Pradesh of India. 

Vision:  

To establish self-sufficient and empowered rural communities by promoting skilled individual and 

strong group based on the concept of values of human welfare, democracy and global unity. 

Mission:  

To achieve our goal we ensure our active participation in the healthy competition of time bound, 

economic, result oriented and transparent programs by positive thinking with optimum utilization 
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of available resources and facilities. Then only we can learn and respect our heritage and can save 

it and build it progressive. This is indispensable for us by knowing, believing and doing sincerely. 

This is only good for us and this is Navcharitable Social Help Foundation. 

 

Objective of the organization: 

 To mitigate social, economic and political discrimination by community empowerment 

 To increase people’s participation in the process of local self-governance 

 Address the issue of women health and adolescent health. 

 Implement health program in remote villages devoid of any health facilities.  

 Work towards prevention and control of HIV/AIDS and other communicable diseases.  

 Accessing and utilizing various Government programs for community welfare. 

 Strengthening the role of women's participation in rural development and focus on gender 

equality with farm, nonfarm, Agri allied and livelihood activities. 

 Improvement in reproductive and child health care services through “Nirogi Nari Centre” 

 Promote women centered micro enterprises and skilled entrepreneurship development 

 To lift up agriculture for economic development in rural as well as urban areas 

 

Our Strategy:  the way we work- 

 To Promote rural leadership including women and youths for support people based 

initiative, build up capacities to strengthen people’s based institution in rural areas 

 Promote women & child participation in the development intervention of Navcharitable 

Social Help Foundation 

 Collaboration and networking with likeminded NGOs & GOs of common issues of concern 

 Collaborate with other network s and peoples movements of district and    state level 

initiatives 

  Create awareness among the community to better accessibility of the government program 

and stream lining of local self governance 

 Work towards holistic development of women, adolescent, children and Farmers 

 To initiate collective efforts in the community for better usages and community based 

management of natural resources by the skilled individual.  
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 To promote women SHGs program and provide vocational training program for Farm and 

None -Farm sectors to increase the self-employment or establishment of the self – 

entrepreneurship. 

 To promote a sub-divisional resource centre cum data bank for the community to provide 

the research documentation and capacity building initiative of people’s organization for its 

To Promote rural leadership including women and youths for support people based 

initiative, build up capacities to strengthen people’s based institution in rural areas 

 Promote women & child participation in the development intervention of Navcharitable 

Social Help Foundation 

 Collaboration and networking with likeminded NGOs & GOs of common issues of concern 

 Collaborate with other network s and peoples movements of district and    state level 

initiatives 

  Create awareness among the community to better accessibility of the government program 

and stream lining of local self governance 

 Work towards holistic development of women, adolescent, children and Farmers 

 To initiate collective efforts in the community for better usages and community based 

management of natural resources by the skilled individual.  

 To promote women SHGs program and provide vocational training program for Farm and 

None -Farm sectors to increase the self-employment or establishment of the self – 

entrepreneurship. 

 To promote a sub-divisional resource centre cum data bank for the community to provide 

the research documentation and capacity building initiative of people’s organization for its 

sustainability.   

 

Organizational Norms – the spirit of work 

We have certain norms placed for day-to-day functioning.  

 Working Culture: Navcharitable Social Help Foundation lay emphasis on time bound, 

Transparent and result oriented working culture 

  Team Work: Navcharitable Social Help Foundation gives weight age to team work with 

institutional behavior and personal dignity.   
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Working Area of Navcharitable Social Help Foundation: 

Navcharitable Social Help Foundation is currently working in 5 villages comprising 3 BLOCKS 

and 3 Districts of Bihar, Jharkhand, West Bengal and Uttar Pradesh. All the villages were divided 

into 2 clusters and a cluster office positioned in the village center of the cluster and from this year 

the concern organization has started its work in 2 villages of Sahpur Block of Bhojpur District in 

Bihar.   

                                                

Core Program:  

This is the program run by Navcharitable Social Help Foundation without any outside 

support. The focus is health, education and IGP through people participation. Throughout this we 

are targeting children, student, executive’s old parents, widow and disabled of the BPL families and 

have implemented the Corona virus awareness campaign through the lamp enlightening by the 

help of the local administration and supervision of 10 Hand Wash Units. Our field staff done the 

work for the local Corona Vaccinations booth of the working areas in vaccination to the adage 

group of 18 plus years in 2 villages by the staff of the concern organization, around 15 Youth 

volunteers and NSHF representatives helped in the Corona vaccination and food packet distribution 

campaign. 

                                                        
 

 

Village Management Committee (VMC) Meeting:  

In the whole year total 30 VMC meetings had been organized in which the committee 

discussed about the various issues of the villages related to the over all development of the 

villages. The Laisoning among the PRI and the villagers is come up strong through the VMC in the 

working areas.  In the year there were 2 SHGs followed up by the Cluster In charges and 

strengthened the saving capacity of rural poor and marginalized community.  
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Community Cleanliness:  

It is the program in which village volunteers clean the common meeting places, Community 

hall, Schools and hand pumps on the date of Village Management Committee meetings which 

symbolically amplifies the message for the cleanliness of their village. This encourages the people 

to maintain village cleanliness and improve health and hygiene among the 600 villagers.  

 

     
 

 

Formation of Navcharitable SHGs as a Nodal SHGs:  

Initially, The people of NS working areas were sell their agriculture product in the local 

venders on the very low prices but the interference of the Foundation worker they guided and 

started to sell their products in the Mandi on the market rate then privet money lender prohibited 

them for lending. After this, there are made self – help group but they had to face loaning problem 

in the banks so, the networking of SHGs has been established the Navcharitable SHGs as Nodal 

SHGs as a mini bank of the people. This is the main concept behind the establishment of 

Navcharitable SHGs.  

 

The first step is to be member and form an SHG who selects their leaders called village 

leaders. The village leaders select cluster leaders and cluster leaders again select Program 
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Management Committee (PMC) leaders and the president of PMC becomes one of the board 

members. PMC ensures the program implementation in the villages.  

 

   
 

Our key Programs:   

Independence Day and Republic Day Celebration:  

Foundation representative celebrated Independence Day and Republic with the children of Non 

Formal Education Centre runs in the slums area of the villages. The Tiranga Flag hosted with 

1200 children and remembered the sacrifice of our generation to get Independence and 

become republic India. After that some sweets distributed to the children and take vow to 

protect the country and labor hard for the future growth of the rural family. 

           
 

Health Awareness Camps:  

            We organized 2 health camps in 2 different Villages. In this camp the Doctor tracked out 30 

RTI and STI problems and 18 patients got free medicines and doctor advice. Target group non-

school going youths were reached out with 5 different messages such as HIV/AIDS, RTI/STI, and 

Gender with men role, Sex & sexuality, Changes during Adolescent age. Trainings were provided to 

30 Peer Educators and menstrual kit outlet holders also. 
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Our SHG program: 

Since the Foundation started work on SHG promotion and Development women farmers 

and poor families were in difficult conditions. Farmers were debt at neck and the lands and animals 

were in possession of Landers. Poor families were completely depended on farming. Owing to 

organizations efforts SHG was formed in those areas. Through SHG they started micro savings and 

micro credit.  Gradually the poor individuals gain strength as a part of a group, reduces transaction 

cost for both Lenders and borrowers, women come out towards the empowerment. Due to 

Navcharitable efforts 20 families are working in income generation activities with total 2 SHGs.  

   
 

Presently organization has 2 SHGs groups in 2 cluster, trying to avail the better economic 

status and income generations other than agriculture.  SHG require several essential services that 

can be provided neither by individual SHG themselves nor are available on the market at a scale 

needed by the SHG. Most of these services are initially provided by the promoter organization but 

this is not sustainable. Neither since providing these services to the poor activity nor among the 

core competency of the promoter organization So there is strong need to make the Nodal SHGs for 

the economical strengthening and livelihood generation program.  

Navcharitable is won supporting in the SHG program through training and capacity 

enhancement of beneficiaries to achieve the goals. BO trainings were given to enhance the 
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capacities of SHG member so that they can put their supportive role in the development of rural 

society and to generate the new options for livelihood. 

 

S.No. Number of clusters Total SHGs Total members Total savings 

1 1 2 24 2800 

 

Bal Diwas Celebration:  

The concern organization has celebrated Bal Diwas so that the participation of the children 

will increase, think about their right and become a youth advocate of the society in the coming 

future. Through the youths involvement the capacity building, understanding, advocacy power will 

increase among them. Thus they can bring a demographic change in their lifestyle by getting the 

knowledge of the running schemes of the government and out side of the society. 

The games like Rasa Kasi, Chair race and the Drawing competition organized by the 

sansthan in which the children taken part and shown his courage and geniuses.     

                   

                      
 
 

National Environment Awareness Campaign:  

 Sansthan organized meetings in 3 different villages, 2 rally programs in 2 different villages 

and community cleanliness program in 2 villages through National Environment Awareness 

Campaign. The total people participation 105 and 2 school and non school going children 

participated in this National Environment Awareness Campaign. In this program the community 

done the sanitation and cleanliness at public places like as Hand pumps, water tanks and 

community halls and Places. 
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Women’s Day Celebration:  
 

                                        
 

 

Human Resource: The Strength -  

The Core Group: 

The core body combination of Director, Chief Functionary, Program Officer, Administrative 

officer, Accounts Officer, Office assistant General, Office Assistant Program and Office Assistant 

Account is an internal vigilant group keeps eye on all the programs and activities. There are 2 full 

time workers providing their services in the development of our targeted population. Our Physical 

Resources includes a library in its head office, which is full of large number of study materials and 

training modules and tool kits. In the IT age we have equipped with computer, printer and broad 

band Internet facilities also.   
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Volunteers – our plus position:  

            We recognize all the 3 leaders of SHGs as volunteers who help in family contact, community 

cleanliness, organizing meetings and lobbing for better societal harmony. Other than them there 

are 20 Peer Educators and Animators who are spreading Vulnerable Diseases, community health 

monitoring related information in their villages.  

 

         
 
Our Donors: 

             Our members donates NSHF to main its activity. Other than the permanent donors (life 

members) there are other donors whom we honor as well. They are Harvest Plus, Teachers and 

Parents  

Network:  

We are members of National and state level networks like as; CSO consortium and Sajhi Pahal. 

Staff Member: NSHF recognize the effort of the staffs that have great role in implementing the 

programs are –  

Sl. Name of the Staff Designation Qualification Experience 

1 Dinesh Kumar Yadav Chief Functionary MBA (RD & RM) 32 Years 

2 Shankar Kumar Accountant MCA 16 Years 

3 Ajad Yadav Coordinator MSW 6 Years 

4 Pratima Devi Cluster In charge 12th 6 Years 

5 Krishna Kumar Cluster In charge BA 7 Years 

6 Rintu Yadav       Community Worker BA 4 Years 

7 Ashok Kumar Community Worker 12th  10 Years 

8 Usha Devi Community Worker 10th 10 Years 

9 Urmila Devi Office Assistant 12th  10 Years 

 

 



 13 

 

Board of Directors and Mentors Details: 

Name Post Address Occupation Qualification Years of 

Experience 

Whether holding any 

political / public office 

Dinesh Kumar Yadav Director Buxar Social Work MBA 18 Years NSHF Office, Patna 

Veena Gupta Director Mirzapur Bussiness B.Com 10 Years NSHF Office, Varanasi 

Shankar Kumar Mentor  Tata  MIS MCA 10 Years  NSHF Office, Chaibasa 

Vivek Raghubansi Mentor Lucknow AGM MBA 28 Years RO NABARD, Chandigarh 

Prabha Yadav Mentor Mumbai Yoga Guru Yoga  15 Years Yog Power International 

Office, Mumbai 

Kashi Sonkar Mentor Chaibasa Social Work M.A 17 Years NSHF Office, Chaibasa 

Sanjana Yadubansi Mentor  Varnasi Social Work I.A 12 Years NSHF Office, Varanasi 

 

 

 

Contact Person: 

Mr. Dinesh Kumar Yadav 

Navcharitable Social Help Foundation 

At/Po – Kharhatanr, PS- Simri, Dist – Buxar, Bihar, India - 802120 

Mobile No – 06201709583 

Email: dinesh.irm@gmail.com 

 
 
 
 

 

 

 

 

 

 

 

 

 

 


