Craig Wheeler's Career Journey

Explore my 20+ year career, highlighting
foundational phases, retail evolution, and
Southeast Asia experiences.

My Professional
Journey

Explore my 20+ years of diverse expertise,
spanning foundational building, retail, digital
innovations, and experiences across Indonesia
and Southeast Asia.

Always a builder, always customer focused and
always with an eye on the bottom line.

Major Achievements

At Koltiva | delivered in 6 months of 2025 more than
the full sales for 2024, while also launching new services
and a fintech solution.

At Shipper | delivered 120% growth, while churning
50% of unprofitable revenue from poor performing
business streams and churning 90% of customers to
eliminate. | transformed the gross margins to be
profitable and launched Aloshop as a ecommerce
enabler. | helped Shipper move towards profitability

At Kanmo Group | increased omnichannel revenues
by 40x, launched 80 marketplace stores, 13 websites
and 2 apps, while driving CLTXV through significant
growth using Kanmo Circle loyalty. Additionally drove
NPS scores above 70, and delivered ROAS on marketing
of above 10.

In Europe | drove growth, improved margins, reduced
stocks, delivered lower cost to serve, delivered digital
innovation, implement new processes & improved
customer experience for more than 10 businesses.

Executive Profile

| am a customer centric business builder, looking
enough in my career to have covered almost every
business activity.

| have enjoyed roles covering the full CXO alphabet
{CEO, COOQ, CFO, CCO, CDO, CTO & CIO).

| am at my best when there is a significant challenge,
whether rescuing a floundering business, growing a
start ups revenue or driving change {cultural, digital or
process).

My approach is always customer first, drive team
performance and happiness, deliver ROI, growth and
profitability.

Countries Worked

I have gained experiencein
the UK, Jersey, Indonesia
and the Netherlands.

Offices and Stores

Additionally, | have run offices,
stores or warehouses in France,
Germany, Sweden, Belgium, the
Czech Republic, Austria, Ireland,
Luxembourg, Columbia, Ivory
Coast, China, Thailand, Vietnam,
Philippines, Hong Kong and India.

Languages Used

While my language skills are
limited, Ihaveran teamsand
builtwebsites using multiple
languages including French,
German, Swedish, Spanish,
Portuguese, Russian, Mandarin
and Indonesian.
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Career Overview

Insights from over 20 years of diverse professional

experience.

Indonesia & SEA Living and learning a new culture away of working.
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D|g|‘|'a| & Retdail Navigating retail transformation through innovative digital strategies.
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Foundation Building

Laying groundwork for future successes in career.
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Career Technical Overview

Over 20 years Technical innovation, delivering change
through digitalization.
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Short Notes on Craig Wheelers extensive Technology experience (SW systems only - excludes Hardware and general Office software)

Sample of systems and solutions implemented, but over 100 extra EDI, mini systems and sub systems implemented as well

Lead Product/Project
ye Added extra WMS Demand Planning
teams for systems Transport / Supply Drop Manutacturin OMS CS, CX and/or
Roles (most recent first) ERP WMS automation, or process Software / PIM Ecommerce Apps
implementation, Chain / Traceability Shipping g solutions CRM Solutions.
management solutions Procurement
development or Support]
Koltiva X in-house n/a X X X X In-house X X
Bespoke Honeywell (sold to third
Shipper X nfa e ’ X X X X ‘ Shopity X X
parties)
Magento / Salestorce /
Kanmo X n/a Manhattan X X X X X X X
Shopity
Beate Uhse X Dynamics In-house X X X X X SAP X
Scotts X 1BM In-house In-house X X X X X 1BM X

90% bespoke Navision - resold to
Feelunique X Navision In-house X X X X X In-house X X
reseller as out of box Ecom solution

in house (x2) and then Manhattan
Play.com X In-house ) In-house X x, X X X In-house X
due to over 1m SKU's

Dixons X n/a in-house In-house X 3 X 3 In-house X
HSN X Navision Navision (50% bespoke) In-house X X X X In-house X
Qe X SAP in-house In-house X X X X In-house

Matrox X Mapics Mapics X In-house

Dalgety X In-house in-house b X
Bonar X Muttisoft Muttisoft X X X

Throughout my career | have implemented ERP and WMS solutions, in every case | have been the project owner and have taken very hands on ownership throughout the full project lifecycle - from needs analysis, managing coping workshops, writing design briefs, managing integrations with
existing systems, managing change within teams through to go live and then managing ongoing support teams.

I have delivered 100% in-house projects as well as off the shelf solutions (both large and small).

Ihave a 100% success rate of on time delivery and have only ever had to do minor roll backs on new feature post go live, | excel at bringing people on the journey obtaining buy in from all stakeholders, this is helped by mu own broad commercial experience where | can easity empathise will the
challenges of teams affected by new implementations of systems changes.

With the exception of implementing SAP (which is no

ry configurable or easily bespoked) | have always delivered low cost bespoke solutions to ensure that my organisations unique business needs are catered to, while also ensuring that a new systems implementation allowed for delivery of all
process and customer facing improvements we needed within the organisation.

1have worked on massive scale solutions, including integrating massively . both for B2C and B28 - | have managing setting up a 35m black out automated Pallet warehouse, and a 200k sqm facility

Many of my implementations of ERP have been in mutti-site and even multi-country/language. For the WMS side | have implemented linked and disconnected multi warehouse solutions in multi countries, including full integration with Drop shippers, retail stores and marketplace sellers, working
with millions of SKU's.



