
A prioritization tool organizing critical tasks by
business function and people groups.
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FOUNDATION
Helps to capture any tasks 

related to core components 
of business infrastructure.

PEOPLEGROUPS
People around you which 
could be groups that have 
relationships to the tasks.

ACQUISITION
Helps to think of tasks 

related to acquiring new 
people or any resources 

about business.

DELIVERY
Helps to find tasks related to 
the ongoing management of 

people, resources, and 
business functions.

EXIT
Helps to see all tasks related 
to the smooth separation of 
resources and people from 

the business.
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