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REVERSE
PLANNING

BUSINESS
FUNCTION

CRITICAL
TASKS

TASK
INPUTS

Helps you think differently 
about time. Instead of 

starting with the present.

Helps you think differently 
about time. Instead of 

starting with the present.

Help encourage you to stay 
laser-focused on the minimum 

tasks needing completion.

Help you dive deeper into 
the full task list to see what 

is needed for each.

Start Date

Business
Planning

Product
Development

Legal

Accounting
Taxes

Finance

Operations

Marketing

Launch Date

Advertising

Executive Summary
Company Description
Market Analysis

Overview Document
Find Designer
Mockup

Find Consultant
Systems
ProceduresFind Writer

Find Designer
Communication Materials

Business Card
Brochure
Website Choose Delivery System

Create Content
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