
Blue Guard



It looks perfect......



until you look closer...



23 
mln 
tonnes of plastic

85%beco
marine litter

Every year, up to 23 m*illion tonnes of plastic enter our waters. 85%
becomes marine litter - and it’s not just unsightly. It’s toxic to ecosystems,

it harms tourism, and it costs municipalities millions to clean up.



Beach sweeps and clean-up crews only catch what’s on the sand.
In the water, plastics break down into particles too small to see
but large enough to enter the food chain - from fish, to our plates.



Local leaders face an impossible equation: rising cleanup costs, declining beach
ratings, and new EU rules requiring proof of action on marine litter. 



They need a solution that’s cheaper, faster
and continuous...



BlueGuard is a
network of smart,

solar-powered buoys

intercepting plastics and floating litter

analice live water quality

and send data straight to councils,
marinas, and tourists



triple win!
For municipalities,

 it means cleaner beaches and EU-compliant reporting.



triple win!
For tourists,

 verified ‘clean water’ destinations.



triple win!
For sponsors like hotels or ports,

a branded environmental impact they can show the world.



big

huge
4 500

marinas

6 800
coastal municipalities

We have 6,800 coastal municipalities
and 4,500 marinas in Europe. EU
policy now forces producers to fund
litter clean-ups - if towns can
measure it. BlueGuard delivers the
capture and the proof



We operate on a simple
business model

councils pay a monthly
subscription for

protection and data

 research partners buy
premium data feeds

sponsors pay for
branding and PR



Others focus on marinas or require high operating costs.
BlueGuard is fixed, silent, low-OPEX, and designed for
open shoreline conditions - where the problem starts.

Why BlueGuard?



Eductional coast events

Partnership with
mumunicipalities

Baltic coast pilots

EU coastlines

We start on the Baltic coast with Blue Flag hotspots, expand through grant-
backed pilots, then replicate across EU coastlines. By year three, we aim for

hundreds of buoys in operation.



BLUE GUARDS
KEY PARTNERS

COST STRUCTURE

KEY RESOURCES
 

KEY ACTIVITIES
Hardware deployment & servicing,

data collection & analytics,
regulatory compliance, partner

management
(municipalities/marinas/NGOs),

pilot evaluation.

PROBLEM
Microplastics & floating litter

near shore. Manual beach
cleaning = costly, reactive.

Poor, slow water-quality
visibility for councils/tourists

VALUE
PROPOSITIONS

Always-onsolar buoys that
capture litter+ stream water
data. Live“clean water” map

+ compliance reports.
Sponsorableunits with public

impact dashboards.

REVENUE STREAMS
 

CHANNELS
Direct to councils.

Marina operators & harbour
masters.

Partnerships with
hotels/brands; grants (EU).

CUSTOMER
RELATIONSHIPS

Pilot→deploy → seasonalMSFD-
compliant reports.

data for municipalities.
branding

educational events

 

CUSTOMER
SEGMENTS

Hardware deployment& servicing,
data collection & analytics,

regulatory compliance, partner
management

(municipalities/marinas/NGOs),
pilot evaluation.

Municipal maritime offices, marinas, NGOs (e.g., Blue Flag networks),
universities (sampling/lab MP analysis), recyclers.

Opex: service visits, filter media, telemetry/SaaS, insurance.

Subscription(SaaS+Ops): per buoy/month (monitoring + servicing).
Sponsorship: branded buoy + quarterly impact reports.

Data services/API: premium analytics to councils/researchers.
Municipal Grants 

Municipal
maritime offices,

marinas, NGOs
(e.g., Blue Flag

networks),
universities

(sampling/lab
MP analysis),

recyclers. 

Coastal councils &
beach authorities.

Marinas/ports.
Hotels/resorts &
local sponsors

(CSR).





VALIDATION
 EmailstoLocal Authorities andUnivetsities labs 

Pulls among our friends and family



The Future
We See

Our vision is simple — clean waters, thriving tourism, and coastlines that
work for people and the planet. BlueGuard: protecting the coast, one

buoy at a time


