Gong Flows in SFDC

Introduction &

Gong provides a handful of default syncing features to connect to Salesforce: It can sync activities like emails and calls,
you can set up a frame to be able to see the Gong Ul on the record page, it gives you buttons and direct links for better
navigation. Gong also has a strong feature, it can provide account managers automated sequences, called Flows.

Gong Flow data is synced as well, but they don’t appear by default on the records and there are no cool features where
you can pull nice reports upon the performance of your Flows. In Gong you have an Analytics tab, where you can see
some summarized Flow performance, but it’s very high-level overview imo.

In this article, | am going to present you a dashboard that was built upon a custom object | created called “Gong flow*
and the “Campaign“ standard object.

Main objectives &

1. Being able to segment contacts for mass-enrolling contacts in Gong to be participants of the Gong flow and send
them automated emails in a sequence

2. Being able to pull detailed reports based on the participants and the flow process.

Segment Contacts - Salesforce Campaign &

In Gong you have the option to filter the Contacts or Leads by fields such as the owner, country etc. and luckily they
added the option to filter them by Campaign name. This opens the possibility to

1. Create a report to determine your audience based on specific criteria

+ Add filter

Campaign (CREM)

Campaign name

2. Add the filtered Contacts/Leads as Campaign members
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3. Choose the Campaign you created for that purpose and enrol them in Gong as participants of the Gong Flow.
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Pull detailed reports &

To be able to do that, you need to control/use the synced fields of the “Gong flow” object and the Campaign object.

“Gong flow” object &

This object will be the container of all the related data, that is created every time, whenever someone is added to one of
the flows in Gong. The basic idea came from the fact, that the new flow enrolments overwrite data on lead/contact level.
It is useful to keep all the relevant data in one place and to relate this object with others we want to report on, without
changing anything on the other objects.

1. Create the custom object
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2. Create relationship map

The following map has been created to track to creation of relationships
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3. Add fields based on the map and the documentation

There are 3 types of fields | have on this custom object:

o Captured data synced from Gong to Salesforce, you can see the documentation here.
o Fields added by Salesforce automatically

o Fields | created for the purpose of relationships (lookup fields) or process suppert fields (handler).

Field Label Field Name Data Type Description

Account Account__c Lookup(Account) Lookup field to be
able to relate with the
Account object

Campaign Campaign__c Lookup(Campaign) Lookup field to be
able to relate with the
Campaign object

Contact Contact_ ¢ Lookup(Contact) Lookup field to be
able to relate with the


https://help.gong.io/docs/set-up-custom-flow-fields-in-your-crm#:~:text=Custom%20flow%20fields%3A%20Salesforce
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The Campaign object also needs a GONG ID field.
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4. Create Flows in Salesforce

Field Name
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Description

This will be the
connection to identify
Gong Flow records
and Campaigns.

To be able to get all the data | need on the Gong flow record, | built the following flows:

1. Create the records for Leads / Contacts

: whenever they enroll in a new Gong Flow.
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. Update the records for Leads / Contacts: whenever they advance a step in the Flow.
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3. Create association Flows. Account, Campaign, Meeting, Opportunity, Task.

Ipdate Account Asseciation
jpaate Recordt

5] Update Records x
sty #1ume @
| —— Unéate_Account Asiodistion ]
Becaiption

4

= o 10 Fing Recods 10 Update snd Sat Thaie Valsss
(®) Use e gzng S raceed st iggared e B
0 the gong flow record that viggered the fow

i@ vakues from a reseed o record collecion
w0 and sat B

Set Filter Conditions

Ger

Reguintemants 10 Upduts Racord
Nena—aliag: Updans Racord -

Set Field Values for the Geng Flow Record

itk

[— | ¢ [Ra smeors  coman » Accoum 0 7 Accourn 0 %] |

[B) Get Recorss x|

* Label b L]
[(encmeren | [[owcamenen |

Dusrgnen

Get Records of This Cbject
= ]

Filter Compaign Records

Cangton Bugiremans

Al Conitons Are Met (ANO) -

Fais Dpwrae ey
| Gong_Flow.JD_¢ || Eoun | (A 3300t > ngage Fiow D x4]
4 Add Coniton
Sort Campaign Records

Sor Order

ord e by 0 it S0 such 15 D

Ham Many Baconts.taStore
@ Gy et record
©) M records. 10  spaciad i
© A resords

How a Stre Record Duta

@ Auomasicaty ove ol filds

(O Choose feids and bes Suesforee o
© noose S and sz variai




° Record-Triggered Flow
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4. Handle Lead Conversion
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5. Additionally, | wanted to change Campaign member status based on the Flow action, so if a reply was received, or a
meeting was booked, it changed the Campaign member status to responded. The other event | wanted this to happen,

whenever a related opportunity was created.
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5. Create Reports and the Dashboard




By setting up the prerequisites and associating all relevant objects, | had a much broader field list | could involve in
creating the relevant reports. These reports then made sure, that | can add a global filter to my dashboard.

0 Global filters on Dashboards only work, if all the reports contain the field and object the filter is reffering to.

My global filter is the Campaign name (the name | gave for my Salesforce Campaigns)
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Reports and metrics:

 Number of Participants / member status: (Stacked Horizontal Bar Chart, KPI)

Report Type: Campaigns with Campaign Members

Added as Campaigh member, but not yet added in Gong to the Flow? —» “Ready for Sales Outreach”

o

o

Added to the Gong Flow, but not yet Responded? — “Sent”

o

Replied to an email, or booked a meeting? - Responded

o
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o Report Type: Campaigns with Influenced Opportunities (Customizable Campaign Influence)
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* Emails sent / received by Account manager (Stacked Horizontal Bar Charts)
o Report Type: Gong Flows with Activities

o Emails sent is where the subject contains [Gong Out], received when subject contains [Gong In]

REFORT w
Zong Campaign - Emails Sent #

i = Outline ¥ Filters o
:
]
Filters [+]
Add filter... Q,
Show Me
All gong flows
Created Date
All Time
Activity Type =
equs's Emai o
Campaign: Campaign Mame -
not equal 1o " o
Subject -

contains [Gong Cut] o

e Gong Flow status / Campaign (Stacked Vertical Bar Chart)
o Report Type: Gong Flows with Contacts
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* Gong Flow Meetings (Table)
o Report Type: Meetings with Campaign
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The result is a well-functioning and dynamic dashboard with an extendable, customizable setup of the Gong Flow feature,
that, although provides a handful of data, their usability mostly depends on the Salesforce side.



