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It is also a practical hands on training that comprises lectures,  

case studies from leading universities across the globe and 

lessons learnt from successful projectized organizations and 

notable skills applied by global consultants and case studies 

of real life scenarios in different project environments.The 

course satisfies the criteria for International Project 

Management Education 

t is an intensive Project Management Practitioner Course Ithat provides in-depth knowledge on the Practice and 

Profession of Project Management. 

It is meant to enhance the skills and effectiveness of Project 

Managers or those who work in a Project environment. It is a 

qualifying program leading to the Award of Certified Project 

Practitioner and acquiring proficiency skills in Project 

Management. 

WHAT'S THE TRAINING ALL ABOUT?



WHO SHOULD
ATTEND? 

- Participants considering starting a Project, going into consultancy or 

   Business Owners.

- Staff of charity, Faith Based, Civil Society and development organisation.  

- Project Teams working in Project organizations 

- Project Professionals involved in Procurement.

- Participants interested in Advanced studies in Project Management 

- Participants considering a change in career, business or Job employment 

- Participants interested in different professions under Project  

   Management 

   working in international organizations

- Individuals who work as Contractors, Consultants, Project Managers, 

- Construction Professionals in the Built environment

- Teachers, Lecturers,  Trainers & Life Coaches.

- Project Professionals involved in Projects  

- Participants considering a change in career, business or Job employment 

- Participants interested in different professions under Project 

   Management

- Civil Servants, Public Servants, Post Graduate students.

- Participants interested in Advanced studies in Project Management. 

- Project Teams working in Project organizations 



WHO IS
FACILITATING
THE TRAINING?

The course is accredited and 
affiliated under the International 
P r o f e s s i o n a l s  M a n a g e r s 
Association, United kingdom 

The program is endorsed by The 
Society of Project Management 
and Development Professionals 
International

T h e  c o u r s e  m o d u l e s  a r e 
c o m p i l e d ,  d e v e l o p e d  a n d 
facilitated by  International 
A c a d e m y  f o r  P r o j e c t 
Management and Development 
Ltd, United Kingdom.

( IPMA - UK)



-Term Paper Presentations. 

- Consultancy Work 

- Project Mentorship 

- Apprenticeship

- Training Facilitation

- Volunteer work

- Group syndicate.sessions on Zoom and Whatsapp 

- Questionnaire and LOG Book Completion  

-Live training lectures facilitated on Zoom online platform   

- Recorded videos for self paced study 

- Take home Case Studies 

- Class Assessment tests after every lecture  

- Practice Examination  

- Project Defence 

WHAT IS THE MODE OF
TRAINING DELIVERY?



WHAT IS THE
TRAINING
CONTENT?

Applying Work Breakdown Structure ( WBS)

Procurement Management
Lesson Twelve:

Lesson Thirteen: 

Lesson Ten: 

Lesson Eleven:
Effective Project Planning 

Lesson Nine:
Introduction to Project Monitoring and Evaluation 

Developing Project Proposals and Attracting funding 

Lesson Four:

Lesson Three:

Lesson Six: 

Project Integration Planning 

Managing Project Constraints
 
Lesson Seven:
Common Mistakes in Projects & How to avoid them 

Lesson Eight: 

Lesson Five:

Managing Conflicts in Project Delivery and work place.

How to Apply Project Management 

Lesson One:
Introduction to Project Management 

Lesson Two:

Evaluation of Project Management Methodologies 

Policy Planning and Project implementation

Course Outline



WHAT'S THE

DURATION AND 

DETAILS FOR 

EACH STAGE?

Four-Course Modules to become Certified Project Practitioners.

12 weeks, 60 contact hours

Eight weeks, 40 hours

CPP Intermediate

The Project Advanced Certificate Course provides knowledge and processes 
in project management and knowledge leveraging the CPP Foundation and a 
stepping stone to becoming a CPP Professional. This covers Examination, 
Case Studies & Project Work.

Register Now

Stage Two - Assessment Work (Advanced Certificate)

Stage One: Course Work ( Basic Certificate)

Register Now

CPP Foundation

This foundation course certifies participants in the basics and rudiments of 
Project Management. It is the pre-requisite module for the Project advanced 
certificate.



WHAT'S THE

DURATION AND 

DETAILS FOR 

EACH STAGE?

26 weeks, 90 total hours

CPP Professional Two
Stage Four - Renewal/Endorsement ( Practitioner Certificate)
The Project Practitioner Certificate Course provides training, knowledge and 
case studies for continuous project delivery. You will provide evidence of 
research, facilitation, consultancy, referral, annual dues, alumni 
membership.

Register Now

CPP Professional One

Register Now

Stage Three - Practice Work ( Master Certificate)
The Project Master certification course provides knowledge and masterclass 
in project management. This covers Membership Induction, work Logbook & 
6 months of dedicated mentorship.

24 weeks, 72 contact hours



PAYMENT CAN BE MADE BY :

Installment payment 

- Bank Transfer

- Pay Pal

- Telephone

option available in stages. 

Full payment attracts 10% 

discount. 

- Web Payment

WHAT IS THE 
FULL COST?

Course Work: Basic Certificate 

Virtual Class (£550)

Virtual Class (£750)

Stage Three:

Assessment Work Advanced 

Certificate

Practice Work Master Certificate

Physical Class (£2700)

Physical Class (£2000)

Stage One: 

Stage Two:

Virtual Class (£1000)

Physical Class (£4100)

Stage Four: 

Renewal/Endorsement 

Practitioner Certificate

Virtual Class (£1500)

Physical Class (£4600)



WHAT
ARE THE

BENEFITS?

WHY NOT 
REGISTER FOR 

PREMIUM 
MEMBERSHIP

Premium Membership Registration: 

Annually: £400

Flexible Study: 

Monthly: £50

Get access to subsidized event attendance to 

International Project Management Conferences & 

Events 

Life insurance Policy:

There is a life insurance policy for all annual 

subscribers to support their families in the event 

of demise. 

Global Professional Membership 

Get referral  to join Strategic Project Management 

bodies globally through direct conversion route 

(without Exams) 

Special Event  Invitations

Enjoy waivers and discount fees for accredited 

diploma, BSc, MSc, PhD and professional 

programs. Instalment payment option also 

available.

Investiture into our prestigious membership 

categories and Award of Corporate Ambassador 

for the Project Management Profession. 

Affordable Tuition:

Executive Induction 

Opportunity to participate and complete 

professional project and management related 

courses for career, personal and business 

development at little or no cost.



WHAT
ARE THE

BENEFITS?

WHY NOT 
REGISTER FOR 

PREMIUM 
MEMBERSHIP

Free Newsletter and project resources from 

Project Management bodies

You will be issued our priority membership ID card 

with numerous benefits.

Project  Mentorship

Fast track Academic Upgrade 

Access to  distance learning  Top up degrees/ Post 

Graduate/ Masters  & Doctoral programs in 

Project Management.

Free one year career mentorship & online  

training  courses in Project Management.

Frequent notifications on advertised International 

project vacancies.

Newsletter Subscription

Business networking

Job Alerts 

You will be sent special invitations to attend  

Project Related Exhibitions /Trade Fairs, Seminars 

&  Conferences.-

Issuance of Identity cards

Privileged Event Invitations.

Pr ior i ty  Par t ic ipat ion in  Pre-  ar ranged 

B2Bmeetings with strategic investors, partners 

and potential clients.

Yearly Renewal Certificate

Upon payment of annual dues, you will be entitled 

to the issuance of an  Annual Membership 

Renewal Certificate.



WHAT
ARE THE

BENEFITS?

WHY NOT 
REGISTER FOR 

PREMIUM 
MEMBERSHIP

Referral  Opportunity 

20% off any training offered by us.

Free Advertorial Slots 

We will provide you reference letters to support 

your Job or academic applications .

Get recommendations from us to facilitate 

trainings & and Provide Consultancy services with 

partner organisations.

Dedicated Full Page Colored Adverts  in our event 

brochures, Annual magazines & Print materials. 

 Discounted Trainings

Reference letters

Dedicated Relationship Executive

You will be assigned a dedicated relationship 

manager to cater for all your enquiries promptly.

International CV Distribution 

You will be allowed to advertise your products or 

services on our professional platform for free.

Free Business Adverts

We will help you distribute your CV for free on 

several Project related job platforms.



OPTIONS ON HOW TO
REGISTER FOR THE COURSE

or cpp.academyforproject.co.uk 

log on to 

www.academyforproject.co.uk/register 

Register through any of the following ways:

www.academyforproject.co.uk

FURTHER QUESTIONS OR ENQUIRIES: 

International Academy for Project 

Management and Development

Call:  +442 0 8798 2482, 

HOW TO CONNECT TO THE ONLINE 

TRAINING SESSION:

+447 4598 58744

A class admission link will be sent prior to 

each class to login into the virtual lecture 

room on Zoom.

Email: training@academyforproject.co.uk  

info@academyforproject.co.uk

International Office: Kemp House, 160 City 

Road, London, EC1V 2NX, The United 

Kingdom.
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