Labyrinth Education Consultancy
Professional Support for Schools and Educational Leaders

At Labyrinth Education, we are committed to strengthening educational communities
through expert guidance, practical solutions, and collaborative partnership.

Our experienced leadership team brings a wealth of knowledge across diverse
educational settings and is always willing to provide tailored support to meet the unique
needs of your school.

As part of our extended services, we proudly offer professional expertise to local
schools, focusing on the following key areas:

Leadership Coaching
Effective leadership is the foundation of school success. We provide:
e Executive coaching for senior leaders
¢ Middle leadership development
e Strategic planning and school improvement guidance
e Mentoring for aspiring leaders

Our coaching approach empowers leaders to build confidence, clarity, and sustainable
impact across their school communities.

Whole-School SEND Support

Inclusive education requires a strategic and informed approach. We support schools
with:

e Whole-school SEND reviews and audits

e SEND policy development and implementation

o Staff training and capacity building

¢ Provision mapping and targeted support strategies
Our aim is to help schools create inclusive environments where every learner can thrive.
Behaviour Approaches
Positive behaviour systems underpin a successful learning culture. We provide:

e Behaviour policy review and development

e Whole-school behaviour strategy implementation

o Staff training in consistent behaviour approaches



e Support for restorative and relational practices

We work alongside schools to establish clear, consistent, and compassionate
behaviour frameworks.

Progress and Intervention
Improving outcomes requires informed, data-driven action. Our supportincludes:
¢ Analysis of pupil progress and attainment
e Strategic intervention planning
e Monitoring and evaluation frameworks
o Targeted support for vulnerable groups

We help schools ensure that every intervention is purposeful, measurable, and
impactful.

Therapeutic Support
Recognising the importance of wellbeing in education, we offer:

¢ Trauma-informed; Occupational; Speech and Language therapeutic practice
guidance

e Therapeutic strategies for classrooms
¢ Emotionalregulation support systems
e Staff training in supporting pupil wellbeing

Our therapeutic approach supports both students and staff in fostering safe, nurturing
learning environments.

Partner With Us

At Labyrinth Education Consultancy, collaboration is at the heart of everything we do.
Whether you require strategic leadership guidance, SEND expertise, or whole-school
improvement support, our team is ready to work alongside you.

For more information or to discuss how we can support your school, please contact:

info@labyrinth-ed.co.uk

We look forward to supporting your educational journey.
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