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About

At Vanguard 360, our mission is to deliver
cutting-edge RPA and APA solutions using UiPath
to streamline HHS operations, reduce costs, and
improve efficiency for government agencies and
its prime contractors.

We specialize in eliminating manual inefficiencies
and reducing costs by 30-50% while accelerating
service delivery and improving public health
outcomes.

Experience

#  Medicare Claim Validation Bot:
Automates initial validation of Medicare claims,
checking for required fields and provider |Ds,
reducing processing time by 50%.

%  Provider Enrollment Data Extraction:
Uses UiPath to extract and validate provider data
from PDFs, cutting enrollment time by 407%.

%  Public Health Data Aggregation Bot:
Automate the collection and aggregation of public
health data from multiple sources into a centralized
database.

Point of Contact
Sean Facyson, CEO
Sean@vgd360.com

Core Competencies

4  Healthcare Automation Workflows:
Medicare/Medicaid claims processing, NIH grant
management, CDC public health data aggregation,
FOIA request automation.

%  Agentic Process Automation (APA):
Knowledgeable in integrating advanced Al agents to
create flexible, responsive workflows capable of
autonomous decision-making and task execution.

%  Robotic Process Automation (RPA):
Proficient in designing and deploying automation
workflows using UiPath. End-to-end automation
services, including process analysis, development,
deployment, and maintenance.

%  RPA User Training:
Designing and delivering customized training
programs to upskill government staff, primes, and
stakeholders in RPA/APA tools (e.g., UiPath) for
long-term automation success.

Differentiators

%  Committed to understanding the needs of the
healthcare industry

<  Tailored automation and interoperability
solutions
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