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MINUTES OF MEETING OF THE BOARD OF TRUSTEES

Chair Vicky Sorensen called the meeting of the Board of Trustees of the Monroe Fire Protection

District to order at 6:00p.m. EST Wednesday, January 14, 2026. The meeting was held in person

at Station 21, located at 9094 S. Strain Ridge Road, Bloomington, Indiana and via Zoom for public
to view. Public notice of the meeting had been duly made to local media by email transmission

and hard copy notices had been placed in all the usual places.

Administrative Assistant Tammy Bovenschen called the roll of the board of trustees to determine

members present, absent, and to identify others present via Zoom.

Present in person were as follows:

Those absent were as follows:

Others present were as follows:

Vicky Sorensen, Chair
Michael Baker, Fiscal Officer

John Bernstein, Trustee

Susan Hingle, Trusteе

Mark Kruzan, Vice-Chair

Kevin R. Robling, Trustee

Bill Tusing, Deputy Chief of Logistics
Dan Vest, Trustee

Dustin Dillard, Chief

Jeffrey Combs, Deputy Chief, Administration
Matt Bright, Deputy Chief, EMS & Operations

Steve Coover, Deputy Chief, Community Risk Reduction
Danny Gillespie, Assistant Chief of Training
Christine Bartlett, Attorney, Ferguson Law
Nick Powell, Fleet Manager

Tammy Bovenschen, Administrative Assistant
Lorie Robinson, Financial Assistant
Darrell Cooper, IT Specialist

CHANGES OR AMENDMENTS TO THE AGENDA

Chair Vicky Sorensen asked if there were any changes or amendments to the agenda.
Administrative Assistant Tammy Bovenschen stated no changes or amendments.
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PUBLIC COMMENT

Chair Vicky Sorensen explained this was the time when any member of the public could

speak to the board concerning any matter not listed on the agenda. No public comment.

OATH OF OFFICE

Attorney Christine Bartlett explained the sworn in oath is for reappointed members - Chair

Vicky Sorensen, Fiscal Officer Michael Baker, Trustee John Bernstein, and Trustee Kevin
Robling. Attorney Bartlett recommended all four members of the board read

simultaneously out loud together.

it

ELECTION OF OFFICERS

Trustee Kevin Robling made a motion to keep the board members in the same role for

2026- Chair Vicky Sorensen, Vice-Chair Mark Kruzan
Trustee Sorensen noted that per the By-Laws, the Fiscal Officer is not elected
Trustee Susan Hingle 2nd

Bernstein - Yes, Hingle - Yes, Baker - Yes, Sorensen - Yes, Kruzan - Yes, Robling -

Yes

Motion passed 6-0

MINUTES OF PREVIOUS MEETING

Minutes from December were presented to the board for approval.

Trustee Kevin Robling made a motion to approve the minutes.
Vice-Chair Mark Kruzan 2nd

Motion passed 6-0

DEPARTMENT UPDATES

Department Updates

a. Legal Updates

Legal Counsel, Christine Bartlett stated she's keeping track with the Chief on

pinpointing bills in the House and Senate that are worthy of following. Assisting with
that process and keeping an eye on the Richmond Township situation, so we know for
the future.

b. Statistics

Deputy Chief Matt Bright updated the board the monthly statistics for December.

TOTAL Emergency Calls
Fire Calls

Structure

Vehicle

Wildland

479

17

10

3

Other

Over Pressure Rupture, Explosion, Overheat

이

4

0



EMS Calls 281

Station 21

Station 22/HQ
Station 23

Station 24

Station 25

Station 26

Station 29

Station 39

Station 81

Medical

EMS Crew Assist

Motor Vehicle Accidents 25

Hazardous Conditions 13

Service Calls 78

Good Intent Calls 10

False Alarms 55

Severe Weather 0

Special Incidents 0

Incidents by District Station 479

32

155

26

40

14

109

22

72

2025 SUMMARY

Incidents by Category 116

Fires 213

Over Pressure 4

Emergency Medical Service Calls 3566

Hazardous Condition (no fire) 258

Service Calls 606

Good Intent Calls 711

False Alarms 354

Severe Weather 10

Special Incidents 5

2025 TOTAL – 5727

2024 TOTAL - 5341

Incidents by District Station 5727

Station 21 433

Station 22/HQ 1829

Station 23 98

Station 24 445

Station 25 443
Station 26 131

Station 29 1229

Station 39 325

Station 81 794



Ambulance 21 35

Ambulance 22 844

Ambulance 23 92

Ambulance 29 78

Total Patient Transports 436

Average Response 2025 (dispatch to arrival)

Average Turnout 2025 (dispatch to enroute)
Average Time 2025 on Scene

7 min 53 sec

1 min 01 sec

30 min 40sec

c. Emergency Medical Services & Operations

Deputy Chief Matt Bright updated the board on EMS & Operations

Current Situation:

• Data uploads and set up for First Due Software - the process continues

o Continuing work with Staffing module

이

• Working on asset and equipment imports
• Working on apparatus checklists

Working on identified issues within the First Due Reports and staffing

• Beginning work on operational guideline review and revisions

Accomplishments:

• Went live with new incident reports January 1, 2026
Planned Activities:

• Continue with First Due module set ups

이 Training
• Occupancy/Preplan

Continue with Specifications and Equipment for Engine/Boat

Work to create a variety of long-term options to address the EMS transport

situation in the county

Vice-Chair Mark Kruzan asked for clarification on the last bullet point under planned

activities. Deputy Chief Matt Bright explained the transport situation in the county is

something we need to ensure we have a plan in place for - if the need for us becomes

more than we currently provide. Vice-Chair Kruzan asked how much the county is

already engaged with us? Chief Dustin Dillard explained we have tried with IU

Health, we will formulate options (it's better for MFPD to have options).

d. Fleet

Fleet Manager Nick Powell updated the board on Fleet:

Current Situation:

Maintenance:

0 18 minor

Ο 4 moderate

• 3 major



o 3 out of service for 1+days

Accomplishments:

■ Engine 21 - Loss of power

■ Engine 22 - Coolant leak, Check engine light
■ Ladder 21 - Ladder slow to raise

• Received a Flir K2

o Station 21 Flir K2 replaced under warranty $1,040.00 value

• Cold Weather Procedure Implementation
• Implemented a cold weather operation procedure for apparatus/dry

pump

Winter apparatus operation reminders sent to crews
UTV Course

o Attended a train UTV safety course in Radcliff, KY
Planned Activities:

• Obtaining Quotes

• Obtain quotes for pump services and testing for 2026

Tool and Equipment Warranties

o Create a spreadsheet to track tool and equipment warranty claims.
Example: the K2FLIR warranty claim

• Rescue Skid

• Install EMS Rescue Skin in UTV 22

Vice-Chair Mark Kruzan asked when it says out of service for one or more days, does

that mean they're currently out of service, or they were and are back now? Fleet

Manager Nick Powell explained one or more days means they're currently out.

e. Training
Assistant Chief Danny Gillespie updated the board on Training:
Current Situation:

• Ice Rescue Training
o Initial data set for January 20th. We will certify a group of

instructors who will then teach the rest of the department

• Winter Fire School

이 January 30th - February 1st: 15 members registered to attend. MFD
has a strong presence at this State wide training opportunity and
that will continue

Accomplishments:

• Driver Operator Aerial

이

o 22 students - skills evaluation and testing 12/11 - all MFD

students passed

Worked with IVY Tech to create academy EMT certification course

Company Level Training

• Streets and Maps, ASV Audit and Review, Project Lifesaver, Cold
Water Rescue and Burns

Planned Activities:



ICS 300 & 400 class hosted by BFD -7 members registered
• ICS 300- February 2nd - 4th

ICS 400- February 17th-18th
• Meeting with BFD on 2026 joint recruit academy

Training Hours:

• Company Training
• December Training Hours - 2,564

f. Community Risk Reduction

g.

Deputy Chief Steve Coover updated the board on Community Risk Reduction.

Current Situation:

• Creating a program for Citizen Fatality Notification and Family
Support

• Collaborating with Meadows Hospital regarding Spice/K2 vaping pods
psychosis

Accomplishments:

Events: Five Santa Parades, Driving Santa to Harrodsburg, and

Smithville, hosted two birthday celebrations, Breakfast with Santa,
CPR course

Planned Activities:

• Two scheduled CPR courses for outside organizations

Fire Inspections:

Fire Safety Inspections -24

• Re-Inspections -3

New Construction Inspections - 4

Plans Review -0

Vice-Chair Mark Kruzan asked how often MFD come across drugs and what

precautions are being taken? Deputy Chief Steve Coover stated they utilize BSI and

are trained to look at the scene to make sure all is clear (which is incorporated in

training each year). Deputy Chief Coover explained all the steps that are taken to

prevent cross contamination/exposure in instances related to drugs.

Long discussion.

Vice-Chair Mark Kruzan asked how often MFD come across needles? Deputy Chief

Steve Coover stated it's very common.

Financial - Claims

Financial Assistant Lorie Robinson presented financial summary for December 2025.
Current Situation:

• Year-end financial projections
이 2026 Budget worksheets and AP processes being created














