
  

April 8, 2026

Meeting held at Station 25 

5081 N. Old State Rd 37 and via 
ZOOM 

 at 6:00 PM EST 
Meeting Link: https://us02web.zoom.us/j/2509924795

Board appointed by Monroe County Commissioners
 

Vicky Sorensen        Mark Kruzan         Michael Baker      John Bernstein Susan Hingle Kevin R. Robling      Daniel Vest 
2026-2030    2025-2028     2026-2030    2026-2030 2025-2028 2026-2030     2025-2028 

1. Call to Order and Roll Call
2. Changes or Amendments to Agenda
3. Public Comment 

4. Approval of Minutes – March 

5. Department Updates 
a. Legal Counsel – Attorney, Christine Bartlett 
b. Statistics – Deputy Chief, Matt Bright 
c. Operations and EMS – Deputy Chief, Matt Bright 
d. Fleet – Fleet Manager, Nick Powell 
e. Facilities & Logistics – Deputy Chief, Bill Tusing 
f. Training – Assistant Chief, Danny Gillespie 
g. Community Risk Reduction – Deputy Chief, Steve Coover 
h. Financial – Financial A.A., Lorie Robinson 
i. Administrative – Chief, Dustin Dillard 

6. Unfinished Business 

a. AFG Grant – exhaust removal systems 

7. New Business 
a. Hiring 
b. Gear Purchase 
c. Generator Purchase – Station 26 
d. Investment Option 
e. Engine Purchase 
f. Mower Purchase 

8. Financials 

a. Financial – Claims 

b. Financial – Payroll 

c. Financial – Statement  

9. Next Meeting Scheduled May 13, 2026 at Station 21, 9094 S Strain Ridge Road 
beginning at 6pm 

 
10. Adjourn

Monroe Fire Protection District

Board of Trustees
Meeting Agenda



HEADQUARTERS
3953 S KENNEDY DRIVE 

BLOOMINGTON IN
812-331-1906 

812-336-1166 (FAX) 

 
MINUTES OF MEETING OF THE BOARD OF TRUSTEES 

 
Chair Vicky Sorensen called the meeting of the Board of Trustees of the Monroe Fire Protection
District to order at 6:00p.m. EST Wednesday, March 11, 2026.  The meeting was held in person 
at Station 21, located at 9094 S Strain Ridge Rd, Bloomington, Indiana and via Zoom for public 
to view. Public notice of the meeting had been duly made to local media by email transmission 
and hard copy notices had been placed in all the usual places.   
   
Administrative Assistant Tammy Bovenschen called the roll of the board of trustees to determine 
members present, absent, and to identify others present via Zoom.  
 
Present in person were as follows: Vicky Sorensen, Chair 

Michael Baker, Fiscal Officer 
  John Bernstein, Trustee 

Susan Hingle, Trustee (arrived at 6:06pm)
Kevin R. Robling, Trustee
Dan Vest, Trustee 
Mark Kruzan, Vice-Chair (via Zoom) 

 
Those absent were as follows: Steve Coover, Deputy Chief, Community Risk Reduction 
 
       
Others present were as follows:  Dustin Dillard, Chief  

Jeffrey Combs, Deputy Chief of Administration  
Bill Tusing, Deputy Chief of Logistics  
Matt Bright, Deputy Chief, EMS & Operations 
Danny Gillespie, Assistant Chief of Training  
Christine Bartlett, Attorney, Ferguson Law 
Nick Powell, Fleet Manager  
Tammy Bovenschen, Administrative Assistant 
Lorie Robinson, Financial Assistant 
Darrell Cooper, IT Specialist
Jason Allen, Battalion Chief
 

 
 

Monroe Fire Protection District



CHANGES OR AMENDMENTS TO THE AGENDA
Chair Vicky Sorensen asked if there were any changes or amendments to the agenda. 
Administrative Assistant Tammy Bovenschen stated no changes or amendments.  
  

PUBLIC COMMENT 
Chair Vicky Sorensen explained this was the time when any member of the public could 
speak to the board concerning any matter not listed on the agenda. No public comment. 

 
MINUTES OF PREVIOUS MEETING 

Minutes from February were presented to the board for approval.   
 
Trustee Kevin Robling made a motion to approve the minutes.  
Trustee John Bernstein 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – Yes  
Motion passed 6-0  
 

DEPARTMENT UPDATES 
Department Updates 

a. Legal Updates 
Legal Counsel, Christine Bartlett stated the district has kept us busy with background 
checks. Working through procedures and processes for procurement that’s coming up 
with Federal Grant dollars. Legislature session – Senate Bill 270. Shouldn’t have 
direct impact on Fire District. DLGF will be sending out a test.  
 
Chair Vicky Sorensen asked about our board if townships consolidate. Legal Counsel 
Christina Bartlett explained that since none of this goes into effect this year hopefully 
those details can be looked at and updated.  

 
b. Statistics 

Deputy Chief Matt Bright updated the board the monthly statistics for January. 
    

   
TOTAL Emergency Calls 364

 Fire Calls    20   
 Hazardous Situation    21  
 Medical  203 
 Public Service     53  

Rescue 7
No Emergency 58
Law Enforcement 2

Incidents by District Station 364
Station 21 35
Station 22/HQ 106
Station 23 11



Station 24 20
 Station 25     23    
 Station 26     14  
 Station 29   132  
 Station 39     20 
 
 Aid in support of primary entity    28 
 Aid given    14 
 Aid received     10 
 Aid in lieu of primary entity  
 Aid given      3 
 Aid acting as another entity  
 Aid given       1 

 Ambulance 21       2 
 Ambulance 22      6 
 Ambulance 23      3 
 Ambulance 29    52 

Total Patient Transports               63 

IU Health Bloomington    18 
Monroe Hospital      2 

Deputy Chief Matt Bright elaborated on the Statistical Summary indicating the 
turnout and response times. We have 300 plus square miles – would be considered 
urban and rural and the response time would be computed at 80% based on NFPA
standards. Unusual scenes (no emergency) – Chief will automatically adjust the 
dispatch time to reflect when the responding chief was actually notified. 
 
Chief Dustin Dillard explained the new data and system – 90% means 90% of the 
time we were in the range.  
 
Susan Hingle mentioned how beneficial it was meeting with Deputy Chief Bright 
to get a better understanding.  
 
Trustee Kevin Robling commented that he liked looking at the full report. Was 
this due to the new software? Deputy Chief Matt Bright explained that he believes 
he’s given similar information, and the new national system doesn’t give us the 
same results. NFRIS was only for fire whereas NERIS is all emergencies. Trustee 
Robling will schedule a meeting with Deputy Bright to discuss further.  
 
Trustee John Bernstein asked what the different icons mean on the MFD Incident 
Map – 1/1/2026 NERIS. Deputy Chief Matt Bright said he’s unsure what the 
icons mean, but he’ll find out and report back.  

 



c. Emergency Medical Services & Operations 
Deputy Chief Matt Bright updated the board on EMS & Operations
Current Situation:

 Data uploads and set up for First Due Software – the process continues 
o Current focus on training and assets (apparatus checks, work 

orders)
Accomplishments:

Tornado response on 2/19 – successful mitigation, rapid assessment for 
injuries and damage assessment, quick callback response 
Received our BLS service provider recertification, and sent information to 
billing 
Presented at Emergency Preparedness Meeting along with BC Liff

Planned Activities:
Conclude all first due module set-ups 

d. Fleet
Fleet Manager Nick Powell updated the board on Fleet: 

Current Situation: 
 Maintenance:  

o 14 minor  
o 3 moderate  
o 1 major  
o 2 out of service for 1+days 

 Rescue 22 – oil leak and hydraulic tray failed to support 
power unit  

 Ambulance 21 – Horn continues to honk 
 Marine Units 

o Currently cycling marine units through for spring services  
Accomplishments: 

 Met with Fire Service Inc 
o Follow up meeting with Fire Services Inc. Engine 22 was available 

for them to inspect ongoing issues. They were able to observe 
numerous issues in person. Issues included: roll up door issues, cab 
lift and electrical issues. Awaiting to schedule and pick up time for 
repairs  

 In stock parts 
o Provided commercial part numbers to a local vendor. The vendor 

will now keep a supply of parts that used to require a trip to 
Indianapolis. The cost of parts is also competitive to the 
Indianapolis commercial parts price. This information has also 
been provided to Bloomington City.  

 UTV Spring Service  
o UTV 21, 22, 25, 39 all serviced. UTV 24 service supplies have 

been received  



 Annual Apparatus and Equipment services and testing  
o Obtained quotes for: pump test, service and truck service, ladder 

test, hose test, TNT extrication tool service, Genesis extrication 
tool service, VFDS Annual Aerial Inspections 

Planned Activities: 
 Schedule Annual Service

o Hose, ladder, extrication, pump, and aerial services and testing 
 Marine Unit Service Completion 

o Service and test all marine units
 Meet with Fire Service – 3rd meeting 

o Follow up meeting with Fire Service to address Engine 22 issues 
  

Trustee John Bernstein asked if the amount shown for warranty work is what we have to 
pay or is that just showing the cost. Fleet Manager Nick Powell indicated the cost is what 
the warranty pays.   

Trustee John Bernstein asked who does large equipment alignment? Fleet Manager Nick 
Powell stated it could be either Crossroads in Bedford or Sternberg International Truck 
Sales & Service located off Dillman Rd.   

e. Facilities & Logistics  
Deputy Chief Bill Tusing updated the board on Facilities & Logistics: 
Current Situation: 

 Getting Bids for generator Station 26 
 Continue with repairs from building settling at Station 25  
 Getting estimates for electrical issue at Station 21  

Accomplishments: 
 Water lines moved from attic at Station 29 to eliminate freezing issue 
 Updated to LED exterior lights at Station 25 and 29 

Replaced damaged ceiling tile in Station 21 radio room 
Planned Activities: 

Blow in installation at Station 23
Replace downstairs entry door at HQ Annex
Get bids on mower replacement for Station 21 

Trustee Kevin Robling asked about the replacement garage door at Station 29. Deputy 
Chief Bill Tusing explained that someone backed the truck too close to it.   

f. Training
Assistant Chief Danny Gillespie updated the board on Training:
Current Situation:

Vehicle Extrication day for Volunteers/Substitutes



o We will hold a training specifically for Volunteers/Substitutes on 
March 25th at Station 29

Officer Development Training (#19) at Station 21
Working with Lamar (Billboard company) to choose a site location for 
upcoming rope rescue training 

Accomplishments: 
Ordered and received 4-pack of AED Trainers for CPR course
CPR manikins and AED trainers cleaned and stored
Worked with Menards to purchase drywall at discounted rate due to storm 
damage. Delivered approximately 360 sheets to Station 25 for use in 
training 

Planned Activities: 
Working with District 8 on approval of District funded courses for 
fall/Winter 2026 
Working with Cpt. Fisher to develop next HazMat quarterly training –
explosives  
Continue working with Hoosier Hills and Ivy Tech to provide training 
resources  

Training Hours:  
 Company Training 

o January training hours – 2,036 
o February training hours – 2,104  

 

Trustee Susan Hingle asked how do you train with drywall? Assistant Chief Danny 
Gillespie explained that salvage and overhaul. Once a fire is put out, we’re looking for 
fire that’s hidden behind the walls up in the ceiling. In the training tower, we have an 
open spot in the ceiling that we can put drywall up onto. When we go and put a fire out, 
crews can go along with pip poles and pull that drywall down. Applying fire on top of 
that drywall will provide a heat signature – thermal imaging camera will help look for 
those heat signatures. Teaches crews how to punch threw walls to evacuate as needed.  

 
g. Community Risk Reduction 

Deputy Chief Jeffrey Combs updated the board on Community Risk Reduction. 
Current Situation: 

 Update CPR presentation to 2025 program 
o Two classes to be given in March as Beta tests  

 Research 3D scanner for fire investigations and other applications 
Accomplishments:  

 Attended autopsy for third fatality related to Anderson Road fire and 
fatality Old SR 37 

o Provided background to pathologist regarding events  
 Provided information and support to Anderson Road family  



 Attended Supporting Youth through Suicide Prevention and 
Postvention training  

Planned Activities: 
 Breakfast with the Bunny March 28th

CERT Class March 26 – April 18
City Hall Display case program for April 2026

Fire Inspections: 

Fire Safety Inspections – 38
 Re-Inspections – 4
 New Construction Inspections – 1 
 Plans Review – 2 
 Consultations – 11 

 
Trustee John Bernstein asked about tornado cleanup. Deputy Chief Jeffrey Combs 
explained Van Buran Township organized the cleanup and our personnel helped. 
Over 200 people probably helped.  

Statistical Update from previous question during the meeting:  Chief Dustin Dillard 
commented that he went back and pulled the stats from December and a couple things 
were missing – day of the week, time of the day, shifts, and by station no graph. 
Incidental count by and type given was a half-page previously because it specifically 
indicated departments, we were giving aid to and getting aid from. On ambulance 
data, we are missing how many transports, we just have total number down unless the 
total number is the transports. On the turnout time, that was its own half page 
previously because each station was listed. We were not reporting on travel time. 
Total response time was also half a page because again each station was listed. There 
are several data points that are missing, and we can get that sorted out for next 
meeting. 

Chair Vicky Sorensen explained with any new system we all have to adapt and get 
used to. 

h. Financial – Claims 
Financial Assistant Lorie Robinson presented financial summary for February 2026.
Current Situation: 

GAAP Report submission requests being received and created for submission 
FORVIS GAAP audit sample requests being received and created for 
submission

Accomplishments: 
Annual financial report prepared and submitted as presented in the financial 
board folder 
Submitted the Gateway Contract Attestation report and verified Polk and Salt 



townships had uploaded fire protection service agreements 
Completed and submitted the US Census Bureau Annual Survey of Local 
Government Finances 
Received and posted the February Local Income Tax (LIT) Revenue 
$980,971.66

Planned Activities:  
Participate in the Batchelor Middle School Reality Store on March 13 
representing MFPD 
Continuing to work through the GAAP submission and audit processes 

EMS Revenue & Collections: 
Added the active accounts receivable – February
General Summary – 14.9% 

o Encumbrances approved in February not correctly done by accountant 
Cumulative Fund – 33%

Trustee Kevin Robling asked about COBRA and who will pay? Financial Assistant Lorie 
Robinson explained that the district must pay a COBRA Administrator. If a full-time 
employee that has health benefits leaves the district, they can continue with our medical 
insurance (paying what we pay), plus a 2% fee on top of that. Once they leave, a COBRA 
Administrator will send us paperwork that must meet certain deadlines for timing. The 
district pays a small fee to have a COBRA Administrator assist with backend steps.  

Trustee Kevin Robling asked about the 18-month review with Peoples State Bank – do 
you network with other folks? Financial Assistant Lorie Robinson stated she checked 
with State Board of Accounts, and we can purchase CD’s – certificate of deposit. With 
that, we could purchase a 6-month or 13-month CD at this time with the current bank we 
use at Peoples State Bank. For 6 months, it would net us about $11,000.00 more. For 13 
months, it would net us about $19,000.00 more. Very little risk because it’s considered 
cash on hand. We’re not going to lose any money, just how much interest can we make 
while it sits there. We would check for competitive offers from all banks as well.  

Trustee Kevin Robling stated the Rainy-Day Fund should be in CD’s.  

Trustee Dan Vest asked what the penalty would be for early withdrawal. Financial 
Assistant Lorie Robinson stated no principal lost, only lost interest.  

Chair Vicky Sorensen asked if State Board of Accounts say that we have to keep a certain 
amount in Rainy-Day? Financial Assistant Lorie Robinson explained it can’t be 
appropriated or committed within the timeframe that you put it in.  

Trustee John Bernstein stated it seems logical to keep some of the money aside and put 
some in a short investment and the other in long, so you’re hedging your bets.  



Trustee Kevin Robling asked if Financial Assistant Lorie Robinson could come to the 
Board with proposals for CD’s at next meeting or the following. 

Chair Vicky Sorensen asked if you take everything out of Rainy-Day, is that okay with 
State Board of Accounts? Financial Assistant Lorie Robinson explained that yes if we 
buy CD’s it’s still listed as cash on hand.   

Deputy Chief Matt Bright asked if we’ve looked at the State Investment Pool? Financial 
Assistant Lorie Robinson explained lots of administrative fees associated with it, but 
she’ll check it out.  

Chair Vicky Sorensen asked about the Contractual Services, is that usually for three 
months? Financial Assistant Lorie Robinson explained we have made our yearly payment 
for First Due.  

i. Administrative Report 
Deputy Chief Jeffrey Combs updated the board Administrative Report.  
Current Situation: 

Continuing updates to senior chief job descriptions based on 2026 
organizational changes to increase efficiency  

 Working on 2026 Run Cards and EMS Updates with Monroe County 
Dispatch 

 Continue to monitor house and senate bills with potential impact to the 
fire district  

Accomplishments: 
 2026 Hiring Process – application reviews and interviews completed 
 Responded to February 19th Tornado and are reviewing data collected in 

Quick Capture
 Attended 2 courses hosted by the International Fire Chief’s Association 

with union and volunteer representatives 
Planned Activities:

 Monroe County Dispatch Policy Board Meeting  
 Work with Monroe County EMA on Tornado data and disaster response 

reimbursement request  
 Beginning planning meetings for additional townships joining the District  

Personnel Report: 
 New Hires – Full Time – 0 
 New Hires – Part-Time – 0 
 New Hires – Substitutes – 5 
 Retirements – 2 
 Promotions – 0 
 Resignations – 0 

Volunteer Hours February: 99.5 



Chief Dustin Dillard mentioned severe weather preparedness and MFPD did the 
statewide tornado alarm. This year, we weren’t invited to check the actual tornado sirens; 
however, we have been informed that several had significant issues. We’re compiling a 
list to communicate with the EMA director. 
 
Trustee Kevin Robling asked about Van Buren Township Trustee Rita Barrow, what are 
we working on with her? Deputy Chief Jeffrey Combs explained that we’re working on 
Capital Improvement – fund projects for the District. Rescue equipment, $90,500 which 
allows us to allocate resources with new equipment and then move that throughout the 
district to share the wealth. Also, cardiac monitors for Van Buren township and we’ll take 
the monitors we have to other areas to cover the district. She’s also willing to purchase a 
Fire Truck – 1.5 million of funds that she’s going to support the fire district with as part 
of her Capital Improvement plan.  
 
Trustee Kevin Robling asked if that’s common with other townships? Deputy Chief 
Jeffrey Combs explained that it’s highly common with Benton Township Trustee did 
something similar at lower scale and less money. Bloomington Township funded Capital 
Improvement Plan for stoplights and radio upgrades at the Bloomington Township 
stations.  
 
Trustee Kevin Robling asked do we go to them, or do they come to us? Deputy Chief 
Jeffrey Combs stated that Van Buren and Benton came to us.  

  
Trustee John Bernstein asked about the stoplights that were funded by Bloomington 
Township, are you referring to right outside of the stations? Deputy Chief Jeffrey Combs 
stated no, we’re referring to the lights outside of the bay doors, so people don’t run into 
the garage. Some of our buildings are extremely old, garage doors aren’t as tall.   

  
 

UNFINISHED BUSINESS 
a. Zoll Monitors  

Deputy Chief Matt Bright presents the purchase request of Zoll Monitors to the Board. 
Several quotes in the packet. This expense will come from the Benton Township 
Capital Improvement funds donated to the District. Refurbished monitors as opposed 
to new. They still come with a warranty, and they will service them.  

 
Trustee Kevin Robling made a motion to approve purchase of Zoll Monitors for a total 
of $126,853.50.   
Trustee John Bernstein 2nd

Motion Passed 7-0 
 

NEW BUSINESS
a. Cash Transfer  

Financial Assistant Lorie Robinson explained the correction to transfer cash from 
Special Fire Cumulative Fund to the General Fund. $3,000 to cumulative fund, $3,000 



to general; however, the entire amount was deposited into the cumulative fund in 
December 2025.
Trustee Kevin Robling made a motion to approve the correction transfer from 
Cumulative Fund to General Fund. 
Trustee Kevin Robling 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling –
Yes, Hingle – Yes
Motion Passed 7-0 
 

b. Annual Fleet Equipment Testing  
Fleet Manager Nick Powell presented the Annual Fleet Equipment Testing to the 
Board. Starting with Aerial Safety Inspections, this is for ladder trucks only. Only able 
to obtain one quote for this – CFS Inspections for a total cost of $3,010.00.  
   
Trustee Kevin Robling made a motion to approve the CFS Inspection for a total of 
$3,010.00.    
Fiscal Officer Michael Baker 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 
 
Fleet Manager Nick Powell presented the Hose Testing and Inventory through 
Nichol’s Fire and Fleet for a total of $11,814.75. Fleet Manager Powell expressed that 
he received other quotes but recommends Nichol’s Fire and Fleet keep a pretty good 
inventory of our hose and good pricing. 
 
Trustee John Bernstein asked if any other bids were competitive? Fleet Manager Nick 
Powell stated yes, one being $50 more. Nothing was way out of line.  
 
Trustee Kevin Robling made a motion to approve $11, 814.75 for Hose Testing and 
Inventory through Nichol’s Fire and Fleet.  
Fiscal Officer Michael Baker 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 
 
Fleet Manager Nick Powell presented the Ground Ladder Testing with Heritage Fire 
Equipment to the Board for a total of $4,116.00.  
 
Trustee Susan Hingle asked if we’ve used Heritage Fire for other things? Deputy Chief 
Jeffrey Combs stated we have not, but Bean Blossom Township has.  
 
Trustee Kevin Robling asked about these requests when it comes to the budget. Chief 
Dustin Dillard and Deputy Chief Jeffrey Combs state that we factor in all these 
requests every year into the budget. This isn’t new money – it comes out of the same 
budget.  



Trustee John Bernstein made a motion to approve the Ground Ladder Testing with 
Heritage Fire Equipment for a total of $4,116.00.   
Trustee Susan Hingle 2nd 
Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 
 
Fleet Manager Nick Powell presented the Pump Test, Pump Service, Truck Service, 
DOT Inspection all with Nichol’s Fire and Fleet for a total of $16,952.06. Fleet 
Manager Powell explains that pump tests are required, while we’re doing pump test, 
we have them do pump service and truck service. DOT Inspection is something that 
Fleet Manager Powell recommends this year for an additional $50.00 per truck, check 
the tires, brake measurements, and air leaks. Ensure good feedback, good health of the 
trucks, and documentation.  
 
Trustee Kevin Robling made a motion to approve Pump Test, Pump Service, Truck 
Service, DOT Inspection all with Nichol’s Fire and Fleet for a total of $16,952.06 
Trustee Susan Hingle 2nd 
Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 
 
Fleet Manager Nick Powell presented the TNT Tool Service to the Board with Hoosier 
Fire for a total of $2,575.00.  
 
Fiscal Officer Michael Baker made a motion to approve TNT Tool Service with 
Hoosier Fire for a total of $2,575.00. 
Trustee Kevin Robling 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 
 
Fleet Manager Nick Powell presented the Genesis Tool Service with Howell Rescue 
Systems to the Board for a total of $2,500.00.  
 
Fiscal Officer Michael Baker made a motion to approve Genesis Tool Service with 
Howell Rescue Systems for a total of $2,500.00. 
Trustee Kevin Robling 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 
 
Fleet Manager Nick Powell shares the updated total for all services and inspections to 
the Board - $40,967.81. 



FINANCIALS
a. Financial – Claims 

Financial Assistant Lorie Robinson presented claims February 2026. Total claims -
$288,481.75.  
 
Trustee Kevin Robling made a motion to approve the claims for February 2026.  
Fiscal Officer Michael Baker 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes  
Motion Passed 7-0 

b. Payroll
Administrative Assistant Tammy Bovenschen presented the February monthly 
payrolls for approval on 15th and 28th

 February 15th payroll – totaling $329,511.80 
 February 28th payroll – totaling $285,290.20 

o 28 Day  
 

Trustee Kevin Robling made a motion to approve the payrolls for February as 
presented.  
Fiscal Officer Michael Baker 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 

c. Financial – Statement 
Financial Assistant Lorie Robinson presented the financial statement to the board for 
February approval.  
 
Trustee Kevin Robling made a motion to approve the financial statement for February.   
Fiscal Officer Michael Baker 2nd

Bernstein – Yes, Baker – Yes, Sorensen – Yes, Kruzan – Yes, Vest – Yes, Robling – 
Yes, Hingle – Yes 
Motion Passed 7-0 

ADDITIONAL COMMENTS 
Happy Birthday to Kevin Robling Saturday, 3/14.
Fiscal Officer Michael Baker mentioned that Financial Assistant Lorie Robinson 
contacted him directly when she realized the error made regarding the cash transfers for 
the Cumulative Fund and General Fund. Special shout-out to Lorie for following that 
through.  



 
NEXT MEETING

Chair Vicky Sorensen stated that the next meeting will be in person April 8, 2026, at Station 
25, located at 5081 N Old State Road 37 Bloomington, Indiana. The meeting will also be 
held via zoom. 
   

ADJOURN 
Trustee Kevin Robling made a motion to adjourn at 7:34p.m.

 
Minutes approved by the board of trustees on April 8, 2026:   
 

Aye:       Nye:  
  

            _____________________________  

Vicky Sorensen, Chair  Vicky Sorensen, Chair 

__________________________    _____________________________ 

Mark, Kruzan, Vice-Chair     Mark Kruzan, Vice-Chair
 

            _____________________________     

Michael Baker, Fiscal Officer    Michael Baker, Fiscal Officer 

________________________    _____________________________ 

John Bernstein, Trustee   John Bernstein, Trustee
 
________________________    _____________________________ 

Susan Hingle, Trustee    Susan Hingle, Trustee

______________________  ___________________________ 
Kevin R. Robling, Trustee   Kevin R. Robling, Trustee 

______________________  ___________________________ 
Dan Vest, Trustee  Dan Vest, Trustee 

Copy furnished: 
Mrs. Vicky Sorensen, Chair Mr. Mark Kruzan, Vice-Chair
Mr. Michael Baker, Fiscal Officer  Mr. John Bernstein, Trustee
Ms. Susan Hingle, Trustee   Mr. Kevin R. Robling, Trustee 
Mr. Daniel Vest, Trustee    Mr. Dustin Dillard, Fire Chief  
Mr. David Ferguson, Legal Counsel  Mrs. Christine Bartlett, Legal Counsel 



Headquarters, Bulletin Board Station No. 21, Bulletin Board
Station No. 22, Bulletin Board Station No. 23, Bulletin Board
Station No. 24, Bulletin Board Station No. 25, Bulletin Board
Station No. 26, Bulletin Board   Station No. 29, Bulletin Board 
Station No. 39, Bulletin Board 
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Incident Demand by Day and Time - March

Ambulance Demand by Day and Time - March



All Incident Heat Map - March



Ambulance Incidents Heat Map - March



All Structure Fire Heat Map - March





















Month Charges Payments Adjustments Bad Debt Active AR MFD Standby

Sep-Dec 2024 178,373.92$              (35,125.82)$        (67,151.25)$              -$                     76,096.85$     
Jan-25 93,871.20                    (14,299.80)          (25,874.42)                -                        129,793.83     
Feb-25 92,904.80                    (20,014.39)          (51,519.95)                -                        151,164.29     
Mar-25 41,813.68                    (17,404.32)          (46,652.96)                -                        128,920.69     
Apr-25 51,679.68                    (16,719.93)          (32,302.93)                (26,830.60)        104,746.91     
May-25 69,034.84                    (15,678.38)          (37,487.15)                (6,243.46)          114,372.76     
Jun-25 43,359.24                    (11,313.57)          (35,278.02)                -                        111,140.41     
Jul-25 71,671.64                    (27,176.78)          (53,492.51)                (13,641.86)        88,500.90        

Aug-25 45,090.44                    (14,991.16)          (22,411.15)                (10,074.18)        86,114.85        
Sep-25 57,018.72                    (12,884.89)          (29,342.80)                (7,058.16)          93,847.72        2,000.00               
Oct-25 59,629.24                    (10,916.37)          (36,514.68)                (13,954.02)        92,091.89        800.00                   
Nov-25 68,877.60                    (12,012.31)          (20,819.52)                (2,798.06)          125,339.60     2,000.00               
Dec-25 57,514.60                    (20,307.98)          (48,099.33)                (3,310.87)          111,136.02     800.00                   
Jan-26 36,719.80                    (12,081.65)          (28,499.70)                (5,033.77)          102,240.70     -                           
Feb-26 33,851.00                    (14,241.26)          (29,070.78)                (10,783.43)        81,996.23        1,200.00               
Mar-26 56,815.00                    (8,560.73)             (24,362.19)                (3,811.83)          102,076.48     -                           

Total 1,058,225.40              (263,729.34)        (588,879.34)               (103,540.24)      102,076.48     6,800.00                

*AA MEDICARE ALLOWANCE (13,921.62)                
*AC ANTHEM BCBS COMMERCIAL WRITE OFF (2,810.23)                   
*AC COMMERCIAL ALLOWANCE -                                

(2,569.17)                   
*AI CHARITY/HARDSHIP/HOMELESS (1,733.40)                   

(3,326.80)                   
-                                

(0.97)                            
-                                
-                                

*PR REFUND -                                

(24,362.19)                  

*AO PROCESSING FEE 
*AO TOO SMALL TO PURSUE 
*AO NEGOTIATED DISCOUNT

WriteOff (Adjustments)

EMS Revenue and Collections Summary
31-Mar-26

Current Month Adjustments:

*AD MEDICAID ALLOWANCE

*AO DECEASED
*AO INTEREST ADJUSTMENT 



 Encumbrances  Adjusted Budget 
 Current Month 

Expenditures 
 YTD Expenditures % Expended Balance Remaining

Transfers Change fx 25.0%
Personal Services

8212 Fire Chief 96,400.00$                      8,033.34                             23,908.39$                     24.8% 72,491.61$                    
8213 Deputy Chief (4) 361,460.00$                    30,121.68                          89,647.52$                     24.8% 271,812.48$                  
8214 Assistant Chief (3) 168,680.00$                    14,056.68                          41,835.46$                     24.8% 126,844.54$                  
8215 Battalion Chief (6) 391,650.00$                    26,110.00                          77,706.68$                     19.8% 313,943.32$                  
8216 Fire Marshal (2) 156,660.00$                    13,055.00                          38,853.34$                     24.8% 117,806.66$                  
8217 Fleet Manager (1) 78,330.00$                      6,527.50                             19,427.08$                     24.8% 58,902.92$                    
8219 Firefighters Salary - PERF Fund (9) 688,149.00$                    50,973.28                          157,926.56$                   22.9% 530,222.44$                  
8220 Firefighters Salary - 1977 Fund (78) 5,963,958.00$                 455,572.87                        1,362,532.05$               22.8% 4,601,425.95$              
8221 Incentive Qualifications 218,800.00$                    5,608.16                             17,082.81$                     7.8% 201,717.19$                  
8222 Officer Pay 702,000.00$                    54,838.00                          149,327.00$                   21.3% 552,673.00$                  
8223 Longevity 172,050.00$                    12,818.75                          37,925.00$                     22.0% 134,125.00$                  
8224 Holiday Pay 57,750.00$                      -                                       17,925.00$                     31.0% 39,825.00$                    
8226 Part-Time Employees (15FTEq) 698,800.00$                    51,416.36                          170,058.99$                   24.3% 528,741.01$                  
8227 Subs, Emer, OT, Training, Sp Evt 605,000.00$                    87,682.01                          203,608.59$                   33.7% 401,391.41$                  
8228 Administrative Assistant (2) 161,034.00$                    13,419.52                          39,939.14$                     24.8% 121,094.86$                  
8229 IT Specialist (1) 89,425.00$                      7,452.08                             22,178.53$                     24.8% 67,246.47$                    
8230 Trustee Compensation (7) 28,341.00$                      7,084.00                             7,084.00$                       25.0% 21,257.00$                    
8231 Ambulance Staffing -$                                  38,931.73                          110,520.07$                   #DIV/0! (110,520.07)$                
8235 Uniform Allowance 169,000.00$                    -                                       -$                                 0.0% 169,000.00$                  
8254 Early Retirement 25,000.00$                      -                                       -$                                 0.0% 25,000.00$                    
8240 Social Security 194,170.00$                    14,783.00                          43,087.42$                     22.2% 151,082.58$                  
8241 Medicare 156,708.00$                    12,464.84                          36,595.75$                     23.4% 120,112.25$                  
8242 Unemployment Insurance 20,000.00$                      427.47                                427.47$                           2.1% 19,572.53$                    
8243 Health Insurance (M/D/V/CI/EN) 2,153,763.00$                 169,398.47                        392,506.61$                   18.2% 1,761,256.39$              
8244 PERF 1977 Employer Contribution  $                1,877,500.00 141,312.04                        426,573.00$                   22.7% 1,450,927.00$              
8245 Group Life/ADD/STD/LTD Ins 167,600.00$                    25,134.98                          37,911.23$                     22.6% 129,688.77$                  
8246 PERF Fund Employer Contribution 386,757.00$                    23,902.62                          68,294.37$                     17.7% 318,462.63$                  
8255 Post-Employment Health Insurance 60,000.00$                      -                                       -$                                 0.0% 60,000.00$                    
8251 Volunteer Contract 12,500.00$                      -                                       -$                                 0.0% 12,500.00$                    
8252 Length of Service -$                                  -                                       -$                                 #DIV/0! -$                                
8253 Medical Services 2,406.90$        127,406.90$                    3,405.59                             6,230.43$                       4.9% 121,176.47$                  

2,406.90$       15,988,891.90$             1,274,529.97$                 3,599,112.49$              22.5% 12,389,779.41$           

Supplies
8300 Office Supplies 20,000.00$                      742.03                                1,497.62$                       7.5% 18,502.38$                    
8303 Promotional Supplies 17,500.00$                      -                                       -$                                 0.0% 17,500.00$                    
8313 Inspection/Investigation Supplies 1,250.00$                        -                                       -$                                 0.0% 1,250.00$                      
8301 Operating Supplies 1,613.47$        134,113.47$                    11,188.34                          29,936.89$                     22.3% 104,176.58$                  
8304 EMS Supplies 40,000.00$                      454.67                                4,934.97$                       12.3% 35,065.03$                    
8306 IVFA Dues 3,500.00$                        -                                       -$                                 0.0% 3,500.00$                      
8308 Fuel 160,000.00$                    9,605.20                             30,414.23$                     19.0% 129,585.77$                  
8311 Special Chemical Supplies 5,000.00$                        -                                       -$                                 0.0% 5,000.00$                      
8312 Fire Prevention Education Supplies 975.65$            12,975.65$                      -                                       1,522.65$                       11.7% 11,453.00$                    
8314 Hazardous Materials Mitigation 10,000.00$                      -                                       -$                                 0.0% 10,000.00$                    
8302 Vehicle Maintenance Supplies 11,199.42$      121,199.42$                    5,145.62                             27,593.81$                     22.8% 93,605.61$                    
8315 Color Guard Supplies 2,000.00$                        -                                       -$                                 0.0% 2,000.00$                      

13,788.54$     527,538.54$                   27,135.86$                       95,900.17$                    18.2% 431,638.37$                 

Services & Charges
8351 Seminars/Training 60,000.00$                      7,790.02                             11,210.66$                     18.7% 48,789.34$                    
8352 Legal Counsel & Expenses 6,177.12$        51,177.12$                      4,293.50                             9,516.50$                       18.6% 41,660.62$                    
8353 Equipment Tests/Certifications 80,000.00$                      -                                       -$                                 0.0% 80,000.00$                    
8355 Accounting Services 69,920.00$                      10,135.00                          20,805.00$                     29.8% 49,115.00$                    
8401 Contractual Services 12,055.00$      97,055.00$                      2,495.16                             46,409.96$                     47.8% 50,645.04$                    
8400 Telephone & Data Services 81,000.00$                      4,272.14                             21,408.54$                     26.4% 59,591.46$                    
8403 Travel Expenses 15,000.00$                      20.00                                  46.69$                             0.3% 14,953.31$                    
8450 Legal Advertising 1,000.00$                        22.26                                  62.02$                             6.2% 937.98$                          
8451 Printing 1,000.00$                        -                                       -$                                 0.0% 1,000.00$                      
8500 General Insurance 196,000.00$                    29,160.57                          106,274.07$                   54.2% 89,725.93$                    
8501 Worker's Compensation Insurance 210,000.00$                    -                                       25,976.00$                     12.4% 184,024.00$                  
8550 Utilities 162,500.00$                    12,976.97                          42,176.31$                     26.0% 120,323.69$                  
8354 Computer Tech Support 398.17$            40,398.17$                      1,247.98                             4,452.29$                       11.0% 35,945.88$                    
8600 Building Services 50,000.00$                      8,044.41                             13,908.97$                     27.8% 36,091.03$                    
8605 Equipment & Vehicle Repairs 8,875.99$        108,875.99$                    5,608.47                             25,443.16$                     23.4% 83,432.83$                    
8402 Postage & Fees 1,500.00$                        142.55                                185.50$                           12.4% 1,314.50$                      

27,506.28$     1,225,426.28$               86,209.03$                       327,875.67$                  26.8% 897,550.61$                 
43,701.72$   17,741,856.72$          1,387,874.86                    4,022,888.33$              22.7% 13,718,968.39$           

Special Fire General - Fund 8603



 Encumbrances  Adjusted Budget 
 Current Month 

Expenditures 
 YTD Expenditures % Expended Balance Remaining

Transfers 25.0%
Capital Outlays

8782 Station 21 Mortgage 293,795.00$                    -                                       293,790.97$                   100.0% 4.03$                              
8784 Building Renovations 22,662.94$      172,662.94$                    3,330.00                             29,750.56$                     17.2% 142,912.38$                  
8779 Small Vehicles 160,000.00$                    1,300.00                             3,228.00$                       2.0% 156,772.00$                  
8780 Misc, Equipment & Capital Outlays 7,740.99$        231,490.99$                    800.00                                9,147.21$                       4.0% 222,343.78$                  
8781 Personal Protective Equipment (PPE) 44,074.50$      219,074.50$                    1,627.92                             5,574.82$                       2.5% 213,499.68$                  
8785 Rescue 11 (22) Replacement 120,511.00$                    -                                       40,170.41$                     33.3% 80,340.59$                    
8788 Engine 22 128,876.00$                    -                                       64,437.78$                     50.0% 64,438.22$                    
8790 Apparatus Replacement 19,689.07$      169,689.07$                    -                                       19,689.07$                     11.6% 150,000.00$                  

94,167.50$   1,496,099.50$            7,057.92$                         465,788.82$                  31% 1,030,310.68$             

 Encumbrances  Adjusted Budget 
 Current Month 

Expenditures 
 YTD Expenditures % Expended Balance Remaining

Transfers 25.0%
Capital Outlays

8761 Apparatus Purchase 1,700,000.00$                 -                                       -$                                 0.0% 1,700,000.00$              

-$               1,700,000.00$            -$                                -$                             0% 1,700,000.00$             

Special CUM Fire - Fund 8691

Special Rainy Day - Fund 0061

















Monroe Fire Protection District
Investment / CD Competitive Quotes

• Summary of CD investment quotes from local/regional 
banks, credit unions, and national banks.

• The Board of Trustees would like to review options for 
investing public funds currently held in savings 
accounts earning a variable interest rate of 2.02%.  The 
business rate has been dropping over the last 18 
months from 2.9%.

• The State Board of Accounts allows us to invest public 
funds for periods of time when the funds are not 
needed to fulfill the budgetary and operational 
obligations. https://iga.in.gov/laws/2024/ic/titles/5#5-13-9



Key Financial Concepts
• Simple Interest Rate vs Annual Percentage Yield (APY)

–
• All institutions contacted will compound daily and post 

interest earnings quarterly.
• Most publicize penalties for early withdrawal in the first 3-6 

months.  Local/Regional banks may waive the fee.
• Regional and National banks are Federally insured through 

FDIC up to $250,000. 
• The Public Deposit Insurance Fund (PDIF) is an Indiana 

program providing an additional layer of protection for 
deposits of public funds by government entities to cover 
100% of the remaining funds exceeding $250,000. 



Overview by Institution Type
Institution Term Rate / APY Notes

Local / Regional 
Banks 5–12 Months ~3.5% – 4.0%

Covered by **Federal 
Deposit Insurance 
Corporation + Indiana 
Public Deposit 
Insurance Fund

Credit Unions 6–7 Months ~3.0% – 4.5%
Up to $250k Insured 
by **National Credit 
Union Administration

National Banks 4–6 Months ~3.0% – 3.25% Lower rates currently 
offered

Investment Pool Variable ~3.6%
**TrustINdiana Local 
Government 
Investment Pool



Local & Regional Banks



Credit Union Options



National Bank Options



Other Investment Option
• Trust Indiana – Indiana Local Government Investment Pool (LGIP)

– Variable rate ~3.62%.  Follows the Federal Rates & expected to drop 
another .5% this year.

– Invested ~50% in banks and 50% in Treasury bills / short-term 
securities. Partially insured.

– Third-party administrator.  Flexible and Liquid.  Bank transfers by ACH



Key Takeaways

• Distributing the public funds currently held in 
Savings Accounts into one or more CD account 
will likely increase our interest revenue based 
on market expectations.

• A 12-month CD will guarantee a yield much 
higher than our current business interest rate.

• Short term CD options (3-5 months) may be a 
good investment each time tax settlements 
are distributed.



 

 

 
 

March 31, 2026 
Nick Powell 
Fleet Manager 
Monroe Fire Protection District 
2123 S. Kirby Rd. 
Bloomington, IN 47403 
 
RE:  HME Pumper Offer 
 
Dear Fleet Manager Powell, 
 
We hereby propose and agree to furnish, after your acceptance and both parties accepting the 
appropriate HME Sales Agreement, the following apparatus: 
 
HME Ahrens-Fox 1871 Pumper:          $1,038,500.00 
One (1) HME Ahrens-Fox Pumper on HME 1871 Custom Four Door Cab & Chassis, equipped as shown in 
attached specifications, with standard HME 3 year warranty.   Unit includes Cummins L9 engine, 
stainless steel body, black out package, booster reel and one EMS compartment in the cab.  Lettering 
and delivery are also included.    
 
HME offers a 1 year build time from the time an HME Sales Agreement is signed and executed by an 
officer of the District and an officer of HME.   If this order is placed prior to April 10th, HME can include 
the Cummins L9 engine in the build.  Any orders placed after that will be subject to the new Cummins 
X10 engine with an associated price increase.   HME cannot be held liable for penalties and/or delays 
due to strikes, failures to obtain materials, fires, accidents, force majeure, or any other causes beyond 
the Company's control.   
 
The amount named in this proposal shall remain firm for a period of 30 days from the date of same, with 
the exception that an allowance for a change in engines may be required if an order is placed after April 
10th. All state, federal and local taxes are not included above.  Any applicable taxes are to be paid by 
customer upon registration and licensing of vehicle. It is understood by both the Seller and the Buyer 
that Change Orders executed after contract acceptance will delay delivery. It is understood by both the 
buyer and the seller that Change Orders executed after contract acceptance may increase or decrease 
the price. The purchase price herein is based upon all applicable state and federal manufacturing law, 



 

 

regulations, orders, mandates and standards in effect as of the date of this Agreement (hereinafter 
“Standards”) such as, for example, the Standards mandated by the National Fire Protection Association, 
tentative interim amendments to the National Fire Protection Association Standard, Underwriters 
Laboratories of Canada, and the US Environmental Protection Agency.  The purchase price shall be 
subject to increase due to any state or federal Standards that are adopted, issued or mandated 
following the date of this Agreement that require the apparatus(es) described above to be 
manufactured and/or delivered in compliance with such Standard(s) 
 
All checks must be made payable to HME, Incorporated only and delivered to HME, Incorporated at its 
offices in Wyoming, Michigan.  Under no circumstances shall payment be made to a dealer or anyone 
else as Sellers agent.  HME, Incorporated is the only authorized payee.  Any representation that 
payment is to be made to any other party is absolutely unauthorized. 
 
Official ownership documents shall remain property of the seller until the purchase price is paid in full.  
Upon receipt of payment, ownership documents shall be forwarded to the purchaser. 
 
Any warranty service would be performed by 911 Fleet and Fire Equipment, located in Florence, KY.   
 
We appreciate the opportunity to submit this proposal, please let us know if you have any questions. 
 
 

 
Respectfully submitted,                We agree to accept the above proposal: 
 
911 Fleet and Fire Equipment    Monroe Fire Protection District 
 
_________________________    ________________________________ 
 
Date: 3/31/2026      Date: ______/______/______ 
 
 



HEADQUARTERS
3953 S KENNEDY DRIVE

BLOOMINGTON IN
812-331-1906

812-336-1166 (FAX)

Monroe Fire Protection District

To: Board of Trustees, Monroe Fire Protection District 

From: Nicholas Powell

Date: 4/1/2026

 Subject: Advisory Regarding Fire Engine Replacement and HME Apparatus Recommendation

The purpose of this letter is to advise the Board of Trustees regarding the necessary replacement 
of our current fire apparatus. We began exploring these options due to our aging frontline fleet; 
while three of our newest trucks are 2018, 2019, and 2022 models, the remainder of the fleet 
consists of units from 2015 and older. These aging units have become a significant maintenance 
burden, with some apparatus recently requiring complex wiring repairs and full in-chassis engine 
overhauls to remain operational.

After months of intensive research, we have identified a replacement that meets all operational 
requirements of the District and offers the best long-term value. While this letter is not a formal 
request for purchase, it serves to advise the Board that a purchase is becoming critical to 
maintain our service standards and to highlight market factors that will impact our budget if 
action is not taken soon.

Recommendation: HME Ahrens-Fox 1871 Pumper Following our evaluation, we recommend 
the HME Ahrens-Fox 1871 Pumper with the 74S body. This apparatus, priced at $1,038,500.00, 
specifically meets our department's requirements for the following reasons:

 Warranty: HME offers a comprehensive 3-year standard warranty on the unit.
 Engine Specifications: The proposed unit is equipped with the current, proven Cummins 

L9 engine.
 Non-Proprietary Parts: A key requirement for our District is the use of commercially 

sourced, non-proprietary parts. This ensures we can maintain the vehicle through multiple 
service providers and are not "locked in" to a single manufacturer for specialized 
components.

 Serviceable Design: HME incorporates a bolted-together body design. Unlike welded 
structures, this allows for individual body panels to be easily replaced if damaged, 
significantly reducing repair costs and downtime over the life of the truck.
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 Delivery Timeline: While many manufacturers are seeing extreme delays, HME can 
deliver this unit in approximately one year.

Critical Timing and Market Factors We must bring to the Board’s attention a looming 
industry-wide change regarding engine manufacturing. Manufacturers will be required to 
implement the new Cummins X10 engine to meet new emission regulations.

 Market-Wide Cost Impact: This is not exclusive to one vendor; all major manufacturers 
are incorporating this price increase. We have received confirmation from Rosenbauer 
and Seagrave that they are also implementing this change.

 Cost Efficiency: Transitioning to the X10 engine will result in an approximately 
$80,000.00 price increase. By securing a build with the current L9 engine, we can avoid 
this surge and instead allocate those funds toward outfitting the new engine with 
necessary loose equipment and tools.

 Design Risks: The X10 is a completely new design with new emission regulations. As 
with any first-generation engine, it represents an "unknown" in terms of long-term 
reliability and maintenance costs compared to the proven Cummins L9.

Comparative Research and Manufacturer Concerns Our research included a review of quotes 
from other major manufacturers, including Sutphen and Rosenbauer (Sentinel). We specifically 
looked at HME due to challenges faced with the REV Group umbrella and other manufacturers 
who utilize proprietary designs. Even among brands not owned by REV Group, proprietary items 
remain a concern for our maintenance budget.

Due to documented issues regarding numerous lawsuits, the high price of proprietary parts, and 
the long wait times for repairs associated with REV Group manufactured apparatus, we 
recommend remaining independent of their products. HME remains a 100% American-owned 
company that aligns with our preference for transparency and serviceability.

Summary The HME Ahrens-Fox 1871 Pumper is the ideal fit for the Monroe Fire Protection 
District. By moving forward before the April 10th deadline, we can secure a proven engine, a 
more serviceable bolted body design, and avoid a significant price escalation—allowing us to use 
those funds for essential equipment rather than an unproven engine design.

I have attached the detailed HME (911 Fleet and Fire) proposal, specifications, and engineering 
drawings for your review. I am available to discuss these findings at your convenience.

Respectfully,

Nicholas Powell

 Fleet Manager 

Monroe Fire Protection District



INTAKE DISCHARGE

THIS DRAWING IS AN OVERALL REPRESENTATION OF THE APPARATUS AS
PROPOSED.

THE EXACT DIMENSIONS, LOCATIONS OF ACCESSORIES AND/OR COMPONENTS
MAY BE REVISED PENDING COMPLETE ENGINEERING OF THE CUSTOM

REQUIREMENTS OF THE INDIVIDUAL APPARATUS ORDER.

IF THERE IS A DISCREPANCY BETWEEN THE BODYBUILDER PRINT AND THE
WRITTEN PROPOSAL; THE SPECIFICATIONS WITHIN THE PROPOSAL PREVAIL.

This drawing along with any changes made and initialed by both the
"Fire Department" & HME, Inc. represents what will be constructed and supplied

to the "Fire Department." Any changes to the contract specifications and
drawing after today's date will be addressed via appropriate change

order signed and approved by both the "Fire Department" & HME, Inc.

APPROVED BY:___________________________TITLE: ___________________________
 FIRE DEPARTMENT

APPROVED BY:___________________________TITLE: ___________________________
 HME, Incorporated

PRIMER
FIRE PUMP

PUSH
TO

PRIME



SUTPHEN
PROPOSAL

TO THE:

Monroe Fire Protection District

Attn: Nick Powell - Fleet Manager

285 E. Rhorer Road

Bloomington, Indiana 47401

DATE: August 15th, 2025

We hereby propose and agree to furnish the following firefighting equipment upon your

acceptance of this Proposal:

One (1) Sutphen Heavy Duty Custom Pumper HS-8213 Complete and Delivered

for the Total Sum of $941,315.24

The apparatus and equipment being purchased hereunder shall be delivered AS IS

approximately three (3) months after the Sutphen's receipt and approval of Purchaser's

acceptance of this Proposal. Additions to the apparatus requested and approved by the Fire

Protection District may lengthen the delivery time. The apparatus must be paid in full to

Sutphen Corporation prior to any additions.

This Proposal shall be valid for thirty (30) days however it is being offered on a first come,

first served basis. A letter of intent to purchase will hold the apparatus for the Fire

Protection District for a period of 14 days to allow for the execution of a Purchase

Agreement. If a Purchase Agreement or Purchase Order is not received by Sutphen within

30 days of the date of this Proposal, Sutphen reserves the right to extend, withdraw, or

modify this Proposal, including pricing, delivery times, and prepayment discounts, as

applicable

Respectfully submitted,

Jason Frankle

Heritage/Fire Equipment

Authorized Representative, Sutphen Corporation





 

South Dakota Division 
100 Third Street 

PO Box 57 
Lyons, SD 57041 

Minnesota Division 
5181 260th Street 

Wyoming, MN 55092 

Aerial Division 
870 South Broad Street 

Fremont, NE 68025 

 

www.senƟneles.com 
sales@senƟneles.com  

P R O U D L Y   S E R V I N G 
MISSOURI, ILLINOIS & INDIANA 

 
Office: 800.851.1928   Fax: 314.200.9499  

 

Proposal for Apparatus  
 
Monroe Fire Protection District 
3953 S. Kennedy Dr,  
Bloomington, Indiana 47401      04/02/2026 
 

Your requirements have been carefully reviewed by our engineering and sales staff. The following 
proposal meets the intent and technical requirements of your specifications. Minor exceptions or 
clarifications, if taken, are noted separately herein.  

Our proposal meets 100% the intent and technical requirements of your specifications. The 
proposed apparatus we propose to furnish shall be manufactured in accordance with the enclosed 
specifications after proper executions of consortium purchasing agreement or contract.  

One (1) Rosenbauer Pumper  

Mounted on a Commander Chassis  

Stock Truck #16245 

Total Price: $1,043,500.00 
The price listed above includes delivery and orientation on the apparatus. 

DELIVERY: Approximately 390 calendar days after receipt of order. Chassis availability will 
determine the exact completion date. 

PREPAYMENT DISCOUNTS: Chassis and prepay options are available. 
 

INSPECTION TRIPS: The following inspection trips are included in the quoted price. 
 Preconstruction - Sentinel Emergency Solutions 
 Mid-Point – Optional 
 Final Inspection - Rosenbauer MN for (3) department members  
 Shelving- $40,000 custom shelving allowance is included with proposal price. 

 
TERMS: Payment is due upon arrival at Sentinel Emergency Solutions. 

Respectfully Submitted, 

_____David Vehslage_________________________ 
David Vehslage 
Authorized Distributor for Rosenbauer 



HEADQUARTERS
3953 S KENNEDY DRIVE

BLOOMINGTON IN
812-331-1906

812-336-1166 (FAX)

Monroe Fire Protection District

Proposal for New Lawn Mower Purchase: Station 21

Overview

To ensure the efficient maintenance of our facility grounds and maintain the professional 
appearance of Station 21, I respectfully submit this proposal for the purchase of a new Hustler 
Fastrak 60-inch Zero-Turn Mower. Our current equipment has reached the end of its reliable 
service life, and a replacement is necessary to avoid increasing repair costs and operational 
downtime. The total cost for this acquisition is $7,499.29, which includes a comprehensive 3-
year/300-hour warranty.

1. Equipment Coverage

This proposal covers the procurement of a professional-grade mowing unit to be stationed at 
Station 21:

New Unit: Hustler Fastrak 60-inch Zero-Turn Mower.
Protection: 4-Year / 750-Hour Limited Warranty.

2. Service Protocol

The selected Hustler unit is designed for heavy-duty residential and commercial applications. 
The transition to a 60-inch deck from our previous 72-inch model provides a strategic balance 
between cutting speed and maneuverability around station obstacles, without sacrificing 
significant efficiency.

3. Scope of Replacement

This purchase serves as a direct replacement for the aging equipment currently in service:

Current Equipment Status:

Model: 2001 Toro 72-inch Mower.
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Usage: 1,338.7 Hours.
Condition: Beyond economical repair; the 25-year-old chassis and engine components 
no longer meet the reliability standards required for station maintenance.

Key Features of New Equipment:

Precision Cutting: 60-inch heavy-duty fabricated deck.
Operational Efficiency: Zero-turn technology to reduce mowing time and physical 
strain on personnel.
Long-term Reliability: Modern fuel efficiency and a robust warranty to minimize out-
of-pocket maintenance costs for the next three years.

4. Cost Summary and Competitive Bidding

A market analysis was conducted to ensure the most fiscally responsible use of funds. The 
Hustler Fastrak represents a significant cost saving of over $5,100 compared to the next closest 
bid.

Item Description Cost

Hustler Fastrak 60" Deck w/ 3-Year Warranty $7,499.29

Competitor Bid A 60" Mower (Alternative Brand) $12,600.00

Competitor Bid B 72" Mower (Alternative Brand) $14,399.00

Total Investment $7,499.29

Justification

The 2001 Toro mower has served Station 21 for nearly a quarter-century. With over 1,300 hours 
of use, the mechanical integrity of the unit is compromised, leading to frequent breakdowns and 
the unavailability of vintage replacement parts.

By selecting the Hustler Fastrak, we are opting for a high-performance machine at a fraction of 
the cost of other commercial bids. The inclusion of a 3-year/300-hour warranty ensures that the 
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department is protected from unforeseen mechanical expenses, allowing for a predictable budget 
and well-maintained station grounds.

Conclusion

The purchase of the Hustler Fastrak 60-inch mower is the most cost-effective solution to address 
the failing equipment at Station 21. It provides a modern, reliable, and warranted machine at a 
price point well below current market alternatives. I respectfully request approval for this 
purchase at a total cost of $7,499.29.
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