Warner Fall Festival Board Meeting Minutes
September 25th, 2024
6:00 PM
Sugar River Bank
2 W Main St
Warner, NH 03278

Meeting Attendees: Ray Martin, Ginger, Michele Courser, Kris B, Lauren Horner, Beth, Tammy, Ron P, Kim Ventola, Susan Levesque, Jessica, Chrissy Almanzar

Meeting was called to order at 6:00 PM by Ray Martin.

I. Approval of Agenda
II. Review and Approval of May Minutes with Revisions
III. Agenda Items
A. Police and Fire are all set
B. Volunteers:
a. still need parking
b. cleanup and stick pounding on Sunday the 6th at Town Shed at 9AM
c. Disaster Plan- went over edits
C. Music / Entertainment is all set
D. Crafters: All set
E. Vendors: 
a. BBQ
b. waffles 
c. no 5 acres ice cream
F. Parade: Need to connect with Jen Courser
G. Woodsmen Games: 
a. Pick up wood
b. Order cash for prizes
H. Road Race: 
a. Refreshments- Milk Tent
b. 57 registrants so far
IV. Time of Next Meeting
A. Friday morning breakfast at Café One East at 7AM

Meeting was adjourned at 6:57 PM by Ray Martin.
Minutes submitted by: Chrissy Almanzar
Minutes Amended and Approved by:

