Warner Fall Foliage Festival Board Meeting Minutes
September 3rd, 2025
6:00 PM
Sugar River Bank
2 W Main St
Warner, NH 03278

Meeting Attendees: Sue, Jess, Lauren, Ginger, Beth, Tammy, Kim, Ron, Ray, Maureen, Rhonda,
Ross, Chrissy

Meeting called to order at 5:59 pm by Ginger

I. Review and Approval of Minutes: August 6™ and August 20" minutes tabled until next
meeting

IT. Agenda Items
A. Police: All set, will be adding someone to KMR and Geneva for the Fun Run

B. Brochures: Confirming correct information

C. 5K Runners: 58 registered so far

D. Electric Board- we need better ampage and an electrician to do the work

E. Volunteers: Sign list is live, list in library newsletter and reach out to schools

F. T-shirts: Maroon, we need the sponsor list. Ordering 100 for the 5K, and 350 for volunteers.
Chrissy offered to be t-shirt gatekeeper.

G. Disaster Plan: Ray and Ginger are the contacts, safe zone are lower level of Town Hall,
Library, Simmonds, and United Church of Warner

H. Reeds’ Spot: In parking lot- which parking lot?

I. Kids’ Parade: Contact Emma Bates- still need t-shirts and sponsor list

J. Woodsmen: Confirm they are bringing the lumber

K. Still Need: Bags, gloves, toilet paper for town hall, and white spray paint
L. United Church of Warner will be handicapped parking

M. Crafters / Food Vendors: Hoping to get another food truck

Next Meetings:

September 17" — Sugar River Bank



October 15t — Sugar River Bank
October 15" —9AM Pound Stakes
October 10" — 7AM Breakfast
October 13" — 9AM Cleanup

Sue made a motion to adjourn, seconded by Tammy, passed unanimously.



