Attendees:  Krista Chamberlain, Dustin Chamberlain, Ray Martin, Sue Levesque, Beth Lukaitis, Ginger Marsh, Kim Ventola, Peter Anderson, Ron Piroso, Tammy Dubreuil, Jessica Wynands, Kristine Blanchette, Deb Nasheim
Minutes from June Meeting:  Motion made and minutes were approved
Treasurer report:  Final balance, after some expenses and revenue:  $47, 334.30.  
Tee shirts:  The order has been placed (to include 100 for the racers).  Tee shirts will be @ $1100 less this year.  Excellent work by Dustin, Ben and his wife, Allioson to pull this off.
Entertainment:  Ben and Steve Reddy (Reed’s North) are coordinating. Lineup will be shared at a later date. Beer tent will be at the top of Kearsarge Mountain Road Extension (aka “Steep Deep”).  There will be room for the bus to pass by.
Handicap parking:  using one of the lots at former Warner Power worked out well.  Church parking lot won’t be an option as there will be a breakfast.  Saturday handicap parking will be tight until noon (when bank and Post Office are then available).
Food vendors:  Waffle Hut from Pat’s Peak, Sanctuary/5 Acres ice cream, a new vendor selling sausages and subs, a pizza vendor, School House Café, chicken and lobster tent, possibly “the hot dog guy” and Miller’s fried dough and French fries.  The food vendors will be added to the QR code. Nice job, Kim!
Crafters:  Close to 100 vendors.  More kudos to Kim. The list of vendors and the site map will be on the website and the QR code. Plan to stop selling raffles at 12:30 on Sunday in order to have the drawing earlier and the winners announced from the Info Booth before the end of the Festival.  There were some issues last year in not knowing who won, what they won, or how to contact the winners.
Road Race:  New company, North Star Timing, will be working with Deb.  So far it has been a positive experience.  Delta Dental has given $250 and will help with advertising.  Maple houses are willing to donate as prizes; racers seemed to enjoy it last year.  The first 100 racers to sign up will get a tee-shirt.
Brochure:  Ray is working on the design with Brayshaw
Buses:  All set for the Festival.
Department of Transportation:  needs to be contacted for a permit to shut down 103 for a very short time for the parade.
Simonds school:  all set for use of the grounds for the Festival.
Miller Amusements:  contract signed, no French fries from other vendors allowed.
Nichols Field parking:  Ron will speak with a woman who lives nearby to clarify parking areas.
Volunteer raffle:  4 gift cards from Market Basket were offered last year for each 2-hour shift.  Plan to do this again and gift cards need to be purchased.  Incentive for volunteers to give longer shifts.
Golf carts:  Ray has made arrangements for golf carts to be used.  Peter has one he will also loan for the weekend.
Next meeting:  Wednesday, August 7th 6:00 PM at the bank
