



Warner Fall Foliage Festival Board Meeting Minutes
June 11th, 2025
6:00 PM
Sugar River Bank
2 W Main St
Warner, NH 03278

Meeting Attendees: Sue, Jess, Lauren, Ginger, Beth, Tammy, Kris, Michele, Kim, Ron, Ross, Ray, Chrissy
Meeting called to order at 6:00 pm by Ginger
I. Approval of Agenda
II. Review and Approval of Minutes
A. Review of May 7th, 2025 Draft Minutes
B. Discussed the fact that Warner is responsible for the debris removal for the woodsmen contest- Ross volunteered the use of his trailer for debris removal
C. Motion made by Kim to approve minutes as amended, seconded by Beth, passed unanimously
III. Agenda Items
A. Financial Statements: 
1. Will have good standing shortly. 
2. No additional requests for funding currently
3. Motion made by Sue to accept Treasurer’s Report, seconded by Ginger, passed unanimously
B. Crafters / Food Vendors: 
1. All vendor spots are full
2. We have BBQ and waffle truck, we’d like to get a pizza truck
3. Speak with Pizza Chef before getting another pizza truck
4. The woodsmen requested a food truck near them
C. Sponsor Letter: We’ll hear more in August from Rhonda
D. August Meeting:
1. Invite Rhonda for the brochure
2. Invite Deb for the road race
3. Invite Andrea for the Fun Run
4. Invite Chief Chandler from Warner Police
5. Invite Chief France from Warner Fire
E. Old Business:
F. New Business:
1. Ginger had someone approach her about accepting a new bid for toilets. She will get the info and bring it back to board.
2. Buses- we need a new tour bus drop off plan. The buses will be smaller but will use the same route.
3. Ginger will check with Ben France about dumpsters
4. Ray is checking into insurance
5. Check with Steve Hall about Lobster/Chicken tent
6. Check with Troy Robinson about tents
7. T-shirt theme will use the theme “Mythical Characters of the World”
IV. Next Meeting: Wednesday, August 6th, 2025
Motion made by Beth to adjourn at 6:46 pm, seconded by Sue, passed unanimously
Minutes submitted by Chrissy Almanzar





