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CAPABILITY STATEMENT
Whitebird Logistics, LLC
Orchestrating the Architecture of Growth: From Blueprint to Bloom.

COMPANY OVERVIEW
Whitebird Logistics is a specialized consultancy firm focused on the logistical orchestration of Controlled Environment Agriculture
(CEA). We bridge the gap between biological systems and high-tech operational infrastructure. We provide Tribal Nations,
government entities, and private sector developers with the strategic anchors, regulatory frameworks, and architectural workflows
necessary to build sustainable, high-yield facilities.

We do not just offer guidance to build greenhouses; we help engineer economic engines that task technology with mimicking the
sophistication of nature.

CORE COMPETENCIES

« Strategic Feasibility & Planning: Comprehensive market intelligence, capital allocation modeling, and ROI projections for large-
scale CEA projects.

* Regulatory & Compliance Frameworks: Drafting and offering strategies to implement ordinances, SOPs, and safety protocols for
highly regulated agricultural sectors.

¢ Facility Architecture & Workflow: Optimization of physical plant layouts to synchronize human labor with automated systems.

* Precision Agriculture Technology: Integration of "Seed-to-Sale” tracking, environmental controls, and data-driven canopy
management.

o Tribal Economic Development: Specialized experience in navigating sovereignty, land use, and community impact for Tribal
agricultural initiatives.

Engagements remain confidential to preserve client operational security and data integrity.

COMPANY DATA & CODES

Headquarters: Cloquet, Minnesota Service Area: Nationwide / Tribal Lands
« UEI (Unique Entity ID): HASBYBHJEPF9
® CAGE Code: 18B15

e Socio-Economic Status: WOSB [Woman-Owned Small Business], [EDWOSB: Economically Disadvantaged WOSB]
¢ Native American Descendant Owned (Fond du Lac Band of Ojibwe Lineage)

NAICS CODES (North American Industry Classification System):

¢ 541611: Administrative Management and General Management Consulting Services
¢ 541618: Other Management Consulting Services

* 111998: All Other Miscellaneous Crop Farming (Consulting)

¢ 541330: Engineering Services (Process Engineering)

® 611430: Professional and Management Development Training

Point of Contact:
Saydee Whitebird
Title: Founder & CEO
Email: swhitebird@whitebirdlogistics.com, Phone: (218) 451-0651, Website (click on link): Whitebird Logistics
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