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Founded in 2011, novargo is an independent boutique consultancy firm. We offer
services in advisory, business support and event management. Our work revolves around
our core mission which is “to make what is complex simple”. We believe that when this
happens, everyone can understand and unite to achieve the same objective, and to fulfil
this we use a diverse set of tools and techniques designed and customised to fit both the
client we are working with and the situation we are facing.

From time to time we engage in research projects aimed at providing insights into
specific topical subjects. This is something we do either directly or in collaboration with
others. We use a multidisciplinary approach and combine the skill, knowledge and
experience of different professionals in what we do while employing rigorous data
analytical techniques combined with the insights of professionals and business leaders.
All our published research, such as this, is independent. The findings do not necessarily
reflect the opinion of novargo or any of its associates and it should not be deemed as
advice provided by the Company.

If you are interested in what we offer and would like to connect with us you can do so
either by visiting the website www.novargo.com or by sending an email on
connect@novargo.com.
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Introduction

* This report presents the results of a research project about the
psychological well-being of the Maltese workforce.

* The data was collected from a national survey based on the population
narameters describing the Maltese workforce as outlined in the Labour
~orce Survey published by the National Statistics Office.

 Data for this research was collected through an online questionnaire
which participants were invited to complete. Participation in the research
was voluntary and participants were able to withdraw their participation
at any time.



« Data was collected between June and August 2021.

« We received 4,135 responses of which 3,550 were considered valid and

consequently used in the final analysis.

» The following industries participated in the study:

Automotive

Security (Police & CPD)
Construction

Defence (Army)

Education

Financial Services
Healthcare
Hospitality & Tourism

Manufacturing

Public Administration
Retail & Wholesale
Technology

Transportation
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Definition of variables (i)

« Mental well-being was assessed using 3 measures all presenting sound
psychometric properties

« The Satisfaction with Life Scale (SWLS) is a heavily used measure of the life
satisfaction component of subjective well-being. The scale has high internal
consistency and good test-retest correlations.

« The Depression Anxiety Stress Scales (DASS-21) is a set of three self-report
scales designed to measure the negative emotional states of depression, anxiety
and stress. The scales have been shown to have high internal consistency and to
yield meaningful discriminations in a variety of settings.

« The World Health Organisation Well-Being Index (WHO-5) is a widely used

measure of subjective psychological well-being which is psychometrically sound,

brief and non-invasive. ;
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Definition of variables (ii)

» Job Satisfaction was assessed using a 1-item question as part of the
set of questions in the questionnaire used.

- Demographic variables collected as part of the data collection process

were.
* Gender « Employment basis
« Age * Nationality
» Level of education * Occupational group
« Employment type * Industry

Contract type * Income

8
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Results

The following slides present the results of the research. Only statistically
significant results are reported. The analysis in this report is based on the

following demographic variables: Gender, Age, Educational Level and
Income Level.

Note: All analysis was carried out using MS Excel mainly for pivot tables and others basic data visualisation
techniques and SPSS for further analysis mainly frequencies, descriptive statistics, correlation analysis, cross-tabs,
chi-square analysis and ANOVA. Unless otherwise indicated all significant results are at p<0.05 level.

9
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Overall profile of the Maltese Workforce

As a group the Maltese workforce is

1. generally satisfied with life and the
job it does

has good overall mental well-being
3. tends to be somewhat anxious and

shows very slight but higher levels
of depression and stress than the
norm.

This is the overall picture, the different
shades which make this up are presented
in the next pages.
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Satisfaction with Life

* The Maltese workforce score falls within the average of life satisfaction
as found in other economically developed nations. This means that the
majority of respondents are generally satisfied but have some areas
where they very much would like some improvement.

« 27% of the Maltese workforce reports lower than average life
satisfaction while 47% reports higher than average life satisfaction.

Why is life satisfaction important?

» Life satisfaction influences job satisfaction extensively. In this study the
measure SWL accounts for 33% of all the variables effecting job
satisfaction

12
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Satisfaction with Life

Slightly below
Dissatisfied Average

Extremely Dissatisfied

2% 8% 17%

27%

of the Maltese workforce says it is dissatisfied

13

Maltese workforce
composite score

L 4

Average Life High Life Very High Life
Satisfaction Satisfaction Satisfaction

26% 33% 14%

/3%

of the Maltese workforce says it is satisfied

100
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Satisfaction with Life
* Age and SWL * Income and SWL

30 T

30 +

25.696

2T 23.432 23.579 23.536 25 1 24.219
22.625 —e 23.234 22.883 —
nows 21" >

20 +

20 +

15 + 15 4+

10 10
15 to 24 years 25 to 34 years 35 to 44 years 45 to 54 years 55 to 64 years 65 years + Low income (<15K) Middle income (15K-35K) High income (>35K)
The data shows that age plays a role in satisfaction Income plays a role in satisfaction with life with the high
with life with the youngest and oldest age groups income group being more satisfied with life than both the
being the least and most satisfied with life other two groups.

respectively. 14
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Maltese workforce

Job Satisfaction v

Low Job Satisfaction Average Job Satisfaction High Job Satisfaction

100

21% 37% 42%

» The overall job satisfaction of the Maltese workforce is indicated to be
at the medium level

* One in every five employees reports low job satisfaction
« Two in every five employees report high job satisfaction
Why is job satisfaction important for mental health?

* There is a negative relationship between job satisfaction and depression
(r=-.425, p<.01), anxiety(r=-.269, p<.01) and stress(r=-.326, p<.01)
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Job Satisfaction

Gender and Job Satisfaction

7 -
6 -
5
5 4.7 —)
G—
4 -
3 .
2
1
Males Females

Females tend to be slightly more satisfied in their job
than males.

Age and Job Satisfaction

7 -
6 5.59
5.03
5 4+ 473 4.64 4.79 4.85
(o= S aum —
———
4 -
3 -
2 4
1
15to 24 years 25to34vyears 35tod44vyears 45to54years 55to 64 years 65 years +

The oldest age group (65+) tend to be the more satisfied
with their jobs than all of the other groups.
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Job Satisfaction

Education and Job Satisfaction

6 -
5 4.826 4.956 4.752
o —0
4 A
3
2
1
Secondary level or less Post secondary level Tertiary level

Overall education level plays a role in job satisfaction
with the main difference being between those with a
post-secondary level and those with a tertiary level of
education. The former tends to be more satisfied.

18

Income and Job Satisfaction

7 -

6 +

4.933 4741 4.865
e — —
Low income (<15K) Middle income (15K-35K) High income (>35K)

Overall income level plays a role in job satisfaction with
the main difference being between the low income group
and the middle income group. The middle income group
tends to be the least satisfied with their job.
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Overall Mental Well-being

Maltese workforce
composite score

4

Below cut-off point Above cut-off point
0 50 100
(0 (0 (0
11% 12% 77%
Experience Poor Mental Borderline Good Mental Well-
Well-Being Being

» Overall the Maltese workforce scores above the cut-off point on the
mental well being (MWB) scale

* Onein every 10 employees reports scores which fall in the bottom part of
the scale indicating poor mental well-being

20
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Overall Mental Well-being

Gender and Mental Well-being Age and Mental Well-being

95 + 95 L
85 T+ 85 L
76.04
75 —+ 75 4
6267 62.08 63.39 63.67 63.78 64.07 64.92
65 T e _. 65 T o— —@ = ——
55 + 55 1
45 + 45 +
35 + 35 1
25 25
Males Females 15to 24 years 25to 34 years 35to 44 years 45to 54 years 55to 64 years 65years+
Both genders score beyond the cut-off point on the All age groups score beyond the cut-off point on the
scale yet females tend to score lower than males scale but the oldest age group (65+) tend to have the
indicating lower overall mental well-being. best overall mental well-being when compared to all of

21 the other groups (p<0.01).
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Overall Mental Well-being

Education and MWB Income and MWB

95 —+ 95 L
85 —+ 85 4
75 T 75 +
66.78 c3 86 6483 66.28 6338 65.28
65 T = —— — 65 + *~— —
55 + 55 1
45 + 45 +
35 —+ 35 1
25 25
Secondary level or less Post secondary level Tertiary level Low income (<15K) Middle income (15K-35K) High income (>35K)
Education level plays a role in overall mental well- Income level plays a role in overall mental well-being with
being with those having a secondary level of those having a middle income reporting lower overall
education reporting better overall mental well-being mental well-being than the other two groups (p<0.01).

than the two other groups (p<0.01). 22
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Depression

Maltese workforce
composite score

o May show mild Shows moderate Shows severe symptomes, Shows very significant
Within the norm . : .
depression symptoms symptoms, no helpneeded | very likely requires help symptoms, needs help

48%  13%  16%  16% 7%

20% 23%

 Overall the Maltese workforce scores above the nhorm on depression but
significantly below the level of someone who needs help

« Almost one in every 4 employees reports scores which fall in the top end
of the scale 2
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42

35

28

21

14

Depression

Gender and Depression

12.5 13-5

Males Females

Female employees tend to report slightly higher
scores on the depression scales than males. 29% of
females and 23% of males score in the top two
categories of the scale.

25

Age and Depression

42

35

28

21

14

15to 24 years 25to 34 years 35to 44 years 45to54years 55to 64 years  65years+

The youngest age group tends to score highest on the

depression scale from all the other groups except from
the 25-34 year olds, the oldest age group tends to score
the lowest.
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42 —+

Income and Depression =

28 +

The graph shows the average score obtained by each T

income group on the depression scale. wl 12.99 13.26 i

» Overall the high income group tend to report the lowest
score on the depression scale from all the income
groups 0

Low income (<15K) Middle income (15K-35K) High income (>35K)

26
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Maltese workforce
composite score

o May show mild anxiety Shows moderate Shows severe symptomes, Shows very significant
Within the norm : .
' symptoms symptoms, no help needed | _very likely requires help symptoms, needs help
9 9 1 9 V. 1 O y 2 3 9
A41% /% o 70 70

26% 33%

« Overall the Maltese workforce scores somewhat above the norm on
anxiety but still below the level of someone who needs help

* Onein every 3 employees reports scores which fall in the top end of the
scale 28




Gender and Anxiety

42

35 4

28 A

21 -

14 -

10.5

12.8

Males

Females

Female employees tend to report higher scores on the
anxiety scales than males. 39% of females and 29% of
males score in the top two categories of the scale.

29

Age and Anxiety

42

35

28

21

14

14.14
12.39

4 11.39
11.10 576
1 Ng

15to 24 years 25to 34 years 35to 44 years 45to 54 years 55to 64 years  65years +

There seems to be a trend that anxiety declines with age.
The two youngest age groups tend to be the most
anxious from all the age groups while the two oldest age
groups tend to score the lowest from all the age groups.
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42 —+

Income and Anxiety 5 1

The graph shows the average score obtained by each T

income group on anxiety u L 11.90 11.70 003
» Overall those earning the most tend to report the 21
lowest scores on the anxiety scale when compared
with the other two income groups 0
Low income (<15K) Middle income (15K-35K) High income (>35K)

30






Maltese workforce
composite score

. 4

o May show mild Shows moderate Shows severe symptomes, Shows very significant
Within the norm : .
' symptoms symptoms, no help needed | _very likely requires help symptoms, needs help
% 139 16%  16° 76
48% % o % %o

20% 23%

 Overall the Maltese workforce scores above the norm on stress but
significantly below the level of someone who needs help

« Almost one in every 4 employees reports scores which fall in the top end
of the scale 32
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Stress

Gender and Stress

42 -

35 -

28 -

21 -

15.08

17.99

Males

Females

Female employees tend to report higher scores on the
stress scales than males. 28% of females and 19% of
males score in the top two categories of the scale.

33

A

42
35
28
21

14

ge and Stress

T 17.50 16.68 16.72 16.27

0— o— 15.16

7.45

15to 24 years 25to 34 years 35to 44 years 45to54years 55to 64 years  65years+

There seems to be a trend that stress declines with age.
The two oldest age groups tend to be the least stressed
from all the age groups whereas there is no difference in
the experience of stress in all the other age groups.
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Stress

Education and Stress Income and Stress
42 + 42 —
35 + 35 1
28 —+ 28 4
21 + 17.66 21 +
14.84 16.21 P 15.44 16.60 1113
14 + o— 14 + *—
7 T+ 7 L
0 0
Secondary level or less Post secondary level Tertiary level Low income (<15K) Middle income (15K-35K) High income (>35K)
Overall education level plays a role in the experience Income plays a role in the experience of stress with the
of stress. The higher the level of education the more middle income group experiencing more stress than the
stress one tends to experience. lower income group.

34
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Key takeaways

« Gender differences exist in the workforce with females experiencing
poorer mental health than males. Females also have higher job
satisfaction than males

 Older age groups within the workforce seem to be happier and have
better mental health than younger age groups

 Education level does not seem to have a big impact on mental health

* Income level plays a role in mental well-being although it is clear that
other factors are at play

* There are indications that specific occupational groups and industries
seem to be more prone to lower mental health

35
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