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THE ANATOMY OF ORGANIZATIONAL EXCELLENCE:
REVOLUTIONARY INSIGHTS IN HEALTHCARE MANAGEMENT

Duration:
1 day - 6 Sessions.

Overview:

This 1-day, online, 6-session webinar addresses the critical need for advanced
management strategies in the rapidly evolving healthcare sector. It is designed for
healthcare professionals who aspire to lead and innovate by applying foundational
and groundbreaking management strategies derived from the human body's complex
systems. This webinar will equip participants with key insights and practical tools
necessary to navigate and excel in today's complex healthcare environment.

Description:

In this immersive learning experience, discover how the intricate mechanisms of the
human body can inspire innovative approaches to healthcare management.
Participants will explore essential aspects of management ranging from operational
strategies to leadership and data utilization, through the lens of biological processes.
Seasoned experts will share actionable insights and case studies, fostering a deeper
understanding of how to integrate operational excellence, strategic data use, and
adaptive leadership to improve patient outcomes and enhance organizational
resilience.

The Need for the Webinar:

In today's healthcare landscape, managing complex organizational structures and
adapting to continual technological advancements require robust leadership and
operational strategies. This webinar directly addresses the gaps in traditional
management training by offering practical strategies modeled on the efficiency and
adaptability of the human body, enhancing healthcare quality, resilience, and
compliance with evolving standards.
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Intended Learning Outcomes (ILOs):

e Understand the Structural Parallels: Recognize the structural similarities
between human physiological systems and organizational frameworks that can
enhance operational efficiency.

e Optimize Processes: Learn how bodily processes can inspire streamlined and
effective organizational processes.

e Enhance Leadership Skills: Gain insights into how bodily governance can inform
decisive and effective leadership in healthcare settings.

* Foster a Resilient Culture: Explore how the body's adaptive mechanisms can
guide the deployment of a resilient and responsive organizational culture.

e Drive Innovation: Discover how the body's continuous improvements can be
mirrored to foster innovation within organizations.

* Promote Diversity and Collaboration: Understand how the body's diverse
systems work collaboratively towards common goals, and apply these principles
to enhance teamwork and inclusion within healthcare organizations.

* Implement Adaptive Strategies: Learn to apply agile and change management
strategies to adapt to evolving healthcare challenges.

e Utilize Data for Decision Making: Equip yourself to leverage healthcare data
effectively for enhancing decision-making processes and improving operational
efficiency and patient care.

Target Audience:

Healthcare executives, hospital administrators, clinical leaders, healthcare policy
makers, data analysts, healthcare consultants, organizational development experts,
and academic professionals in healthcare management and public health.
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REGISTRATION
02:30 PM - 03:00 PM

01 THE HUMAN BODY AS A MODEL Dr. Mahmoud Zied
e Decoding Organizational Complexity through
our Very Own Systems 03:00 PM -
e Explore how our body’s complex systems can
teach effective management strategies in 04:00 PM

healthcare settings.
e Q&A (15 minutes)

02 THE FOUNDATION FOR Dr. Mahmoud Elaraby
EXEMPLARY MANAGEMENT

¢ Insights from the Body’s Governance for
Effective Leadership 04:00 PM -

e Learn how the body’s governance o
mechanisms can inspire effective leadership 05:00 PM
in healthcare.

e Q&A (15 minutes)

03 LOGISTICS AND SUPPLY CHAIN Dr. Ahmed Darwish

e Optimizing Flow and Distribution Inspired by
the Circulatory System .

¢ Understand how the circulatory system’s 05:00 PM -
efficiency can inform healthcare logistics and 06:00 PM
supply chain management. ¢

e Q&A (15 minutes)

BREAK
06:00 PM - 06:30 PM
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04 FROM QUALITY TO PERFECTION Dr. Mahmoud Zied
e Achieving Organizational Perfection Inspired
by Precision Built in our DNA 06:30 PM -
e Discover how genetic precision can model
organizational excellence in healthcare. 07:30 PM

e Q&A (15 minutes)

05 UNIFIED STRATEGIES FOR Dr. Ebtesam Moneer
HEALTHCARE EXCELLENCE

e Integrating Time Management, Diversity, and
Collaboration for Enhanced Healthcare
Innovation

e Explore how insights from biological rhythms, 07:30 PM -
diverse functionalities, and collaboration 08:30 PM
within the human body can inspire innovative, ¢
effective healthcare management practices.

e Q&A (15 minutes)

06 DATA SYMPHONY Dr. Mahmoud Elaraby

e Utilizing Information for Decision-Making:
Lessons from Neural Networks

e Explore how neural network-like information 08:30 PM -
processing can enhance decision-making in 09:30 PM
healthcare. *

e Q&A (15 minutes)

CLOSING REMARKS Dr. Sahar Farag

e Dr.Sahar's Insights 09:30 PM -
10:00 PM

¢ What's Next.




