Oregon Shores Beach Club, Inc., Unit 1
Monthly Board Meeting Minutes

Chiloquin Community Center

Date: September 11, 2024
The meeting was called to order by Pollie Carter at 10:05 AM.

Additional members present were Clay, Vice Chairman, Judy Mangrum, Secretary/Treasurer, Mike Gottlieb, Tim McDermott, and Carolyn Davis. Matt Nelson was absent but arrived late. Additional people present at the meeting were Bill Springer, and Dave Randall.
Reports:  Pollie explained the situation of our water issues. Matt was not present to present to the Board the Water Committee report.   
1. Water: Clay presented to the Board and the attending residents what is going on with the pumps and the air in the water system.  OSWU suggested we need a leak test done to find where major losses of water are.  It has to be done at night and means we will be turning water off in sections.   Clays told members that Judy found records of regular maintenance needs to be done and when.  OSWU has said they will help us with this test.  Clay said we don’t have a specific date to do this test. Also, Clay said we have a pump company, Garcia and Garcia Pump, coming out on the 23rd of September to give us an estimate on how to fix our problems and how much it will cost.

The procedures were found by Judy and Clay will be updating the procedures to hang up in the well houses.
Judy suggested that we need volunteers to help with the clearing of the valves and checking to see if valves work.  Clay said we also need caps for the ones that are missing.  It was discussed how many valves we have.  Bill Springer said we are in winter now and we need to get done soon.  Pollie asked how many volunteers we need to get the clearing done on the valves.  Clay said eight people would be good. 
Matt suggested we go out in teams to get all the valves cleared.  Then do the test.  Matt suggested this coming weekend, Saturday September 14th at 9 am, to meet at Well House #1 for the work party.  Pollie made a motion for Saturday and Tim seconded and it was passed.  Pollie asked if we would be in fire compliance.  Mike said we should be fine with just the weed eaters and loppers.  Pollie asked for a motion and Tim made the motion and it was passed. 

Matt explained that we need to notify the residents of this testing is going to be done and that it will be done at night. Tim asked about a shopping list, such as batteries for the radios and headlights.   Tim suggested we put a vehicle with flashing lights at the end of the main streets. 
Tim said when a resident had a water line break in the yard that the line should have been shut down until a backflow device could be put on the line.  Now in the future it will have to be fixed right again.  Matt, should we do have a right to shut water off if they don’t pay for the assessment on the property. Pollie mentioned that we can’t turn water off. Bill Springer said we should call the health department on the house.
Judy brought up the fact that we got an email from our Attorney regarding an information session.  It is a zoom link workshop. Pollie asked if Tim could do the class.
Judy asked Bill Springer about the session the Board had at Wally’s house in regard to changes the Board wanted on the CC&R’s and Bylaws.  And we sent that to the Attorney.  Judy explained to Bill that we did not pay $5000 to the Attorney, that we paid $2500 for a collection letter to be sent to residents that were in arrears on the assessments to their property, along with the steps to be taken in the future. 

Clay brought up we have to dig up 5 lines to do the inspection for the State by October.  Clay will get with James to see what they are doing. 

Judy reminded the Board that the agenda had to be approved.  It was first and seconded by several members and passed unanimously.

2. Secretary/Treasurer: Judy went over the financial statements, checks written, and checks to be written. Clay asked if we are done with the paid persons that have done work for the HOA.  Judy said no that an unhappy person came to her house and demanded to be paid for his services from June and July of 2023.  She explained that she could not pay without Board approval.  He wants to apply what is owed to him to his account. 
Clay said we need work orders filled out in the future.  Matt said he talked to Wally about this person and we need to pay him.  Clay said we do the same thing as we did before with some others.  Matt said we can’t not pay him what is on his timesheet that he turned in. This person is threatening us with his lawyer.  Judy explained that we need a paper trail.  So, pay this person with a check and then he can pay the HOA what is owed.  Pollie asked for a motion, and it was passed. Mike said this is a deal Wally made then we should honor it. 

Judy continued with the financials.   She also explained to the Board that the CPA was contacted and set up some accounts for parts and other income for the water system.  He is also working on our taxes for the end of our year.
Also, Judy asked for driver’s licenses for the insurance company of those who are going to drive our vehicles.  Pollie asked for $600 for a new windshield for the pickup truck. It has two cracks and needs to be replaced. We are holding off on the dollar figure for the windshield until we know if there are electronics.  

Judy contacted the person we previously purchased the mailboxes from about an additional unit.  We are out of boxes to offer our residents.  Another unit is needed because there are no more boxes available. The additional unit will be $2400 with a $421 discount. Pollie suggested that we put rocks in front of the boxes to keep them from getting hit.  Judy and others brought up that that would be a legal liability to us.  Judy also explained that we do charge $100 for keys to the mailboxes.  Pollie wants to get a motion.  Clay wanted to know how many are empty. Pollie said the Post mistress asked if we are growing because we need another unit.  There was much discussion and Clay made a motion to purchase another unit. Tim seconded and passed.  Clay said we need to divide the price to more than $100.
3. Equipment
4. Roads:  
5. Marina:  
6. Building
7. Old Business: 
New Business: 

Public Input:
The meeting was adjourned at 11:25 AM

Next meeting:  Wednesday October 9, 2024 @ 10:00AM
Judy Mangrum

Secretary

