Oregon Shores Beach Club, Inc., Unit 1

Monthly Board Meeting Minutes

Chiloquin Community Center

Date: October 8, 2025
The meeting was opened by Chairman Mike Gottlieb the at 10:05 AM.
Additional members present were Judy Mangrum, Secretary/Treasurer, Bill Springer, Tim McDermott. Additional member present was Bob Easter.  Absent was Carolyn Davis.
Mike asked for a motion to approve the agenda Bill made the motion and Tim McDermett seconded the motion and passed.
We then heard the Secretary’s report.

Reports:    
1. Secretary/Treasurer Judy went over the reports. She talked to the CPA to get with him about some corrections needed on some of the accounts and talk to him about the extension on taxes for the year.  There was a short talk about the dollar figure for the accounts receivable.  

Mike made a motion to pay the approved bills and Bill seconded and the motion passed.
2. Water report: Matt was not present to do his report. Bob was not present at the meeting when Mike asked about the wells.  Judy let the Board know what Bob had communicated with the Board.  Bob did a lot of work on the wells and did not get help from Matt or Eric. I guess Matt is upset about no pay.  The Board needs to rescind its decision to pay the water people since we are getting volunteers now. I had to resend the CC&R report to Oregon Health as the guy that is coming on the 22nd has not received it yet. 

Bob Easter made the water report for the month. State came in and did the tests.  We are waiting for the results.  Oct 16 is a County State survey.  They go over the plans for the wells houses and do an inspection.  We have a leak in Wells house #2.  Leak on a valve in Well house #3.   None of this is a big deal.  Bob said they figured out the waterlog thing.  Putting air up to 35 lbs. illuminates the leaks.  Bob explained about the air compressor being oil free. Well house #3 has a hammer in it.  We used 90,000 gallons of water in the summer and we are down to 10,000 gallons now.

Bob to get air compressor bids. Sand traps need to be rebuilt. Mike said

to start  the process.
3.   Equipment: None to report. 
4.   Roads: Bud scraped the roads again.  He also drove the road that needs                  gravel to find out how much we will need is a 1 ½ mile length.  Mike said maybe we could find out the dollar figure to patch.  It was noted by the Board said it’s the wrong time of the year to do this now.
The equipment is at Bud’s house because we do not have security set up at Well house #1 yet to move it over yet.  Mike mentioned we really had the money to do the things we want to do there yet.

Judy mentioned we haven’t done the CC&R’s yet because we didn’t have the money to accomplish this task.

Tim McDermott said he didn’t think it was important to put a fence up to move the tractor over to Well house #1.  We should find someone that will put fence posts up.  He suggested railroad ties between metal posts.  We did get an estimate last year for about $3000 to put a chain link fence in. We had some discussion about what to use and what not to use.  Tim said it looks like an industrial area that is not esthetically looking.
Tim suggested using some kind of dust chemical to control the dust.  Wally has used it, and he might know where to get it. Mike said we need to figure out something.

Bill suggested park the equipment at Well house #3.  There isn’t enough room.  Bob said getting it up there would be hard and the fact that the equipment is losing liquids that should not be around the well.



The concern his parking the equipment where there is no security.  Judy read from the insurance company what is covered. Then Tim asked if there was any damage to the Marina building from the tree coming down.  The only damage that Judy knows of was the power lines that the power company put back up, but the yard light has not worked there since.  The tree was down all summer and is still not cleaned up.  Probably they have no insurance.


Mike said that he hears from the Board members that they don’t want the equipment parked at Bud’s house.  But remember they tried to steal from Well house #1 already.  Tim said yes, we want it moved to Well house #1. Bill is concerned about someone using the equipment without authorization.  More discussion from Bill and Tim of a work order to use the equipment. 



Mike wanted to ask Bud to move the equipment by November 1.  Mike asked who the lead person is, and Bob said Randy is lead.  Then we went on to discussion about fuel storage tank and where it is located. You have to have a permit to have a storage tank parked and it is at the Marina. Can’t get some equipment into the Marina. Bob requested to plow up to the Well houses in wintertime.  It’s hard to get up to them when there is a lot of snow.  
5.   Marina: The Board said the Marina needs to be winterized.
6.    Building: We had some plans to look at and approve.  The Board
       seemed to think they were ok. Square footage was ok as well.  
7.    Old Business: We need another mailbox unit.  Judy brought up and she
       has a list of people that need keys.  Bill said we need guards up in front  

       of units.  Board said go ahead and get the unit we need. 

8.    New Business: Judy said we need to look at our tree in the Marina 
       that it is leaning towards the house next door.  We need to get an
       estimate on getting it taken care of.
       Bill said we have about 4 abandoned places here. 
9. Public Input:     
A motion to adjourn the meeting was made by Bill Springer, and Tim seconded, and the motion passed.
The meeting was adjourned at 11:08 AM

Next meeting:  Wednesday December 10, 2025 @ 10:00AM

Judy Mangrum
Secretary/Treasurer
