Oregon Shores Beach Club, Inc., Unit 1
Monthly Board Meeting Minutes

Chiloquin Community Center

Date: November 13, 2024
The meeting was called to order by Pollie Carter the Chairman at 9:48 AM.

Additional members present were Judy Mangrum, Secretary/Treasurer, Mike Gottlieb, Tim McDermott, and Carolyn Davis, and Matt Nelson. Additional people present at the meeting were Bill Springer, Dave Randall, Wally Merriman, Donna Randall, and David Bradburn.
Reports:  . 
1. Water:  Pollie explained the situation of our water issues and that Garcia and Garcia got here to pull the well. Matt was present to help with the water report.  They are in the process of determining the extent of repairs.  Pollie passed onto Matt the rest of the information from G & G.  Pollie called the power company to see if we had enough power for the well. 
We are drawing more air and not able to draw enough water.  Too much air.  G & G talking about working on the system to eliminate some of the air.  The well is 839 deep.  Casing goes down 400 plus feet.  

G & G put camera down well and a 490 feet water is where the water clears up. They are talking about going down further with the pipe.  And he thinks we need a bigger pump and is worried we don’t have enough power for one.   

The power company needs to send someone out to determine if we need another transformer for a bigger pump.  So, we will get that information from them soon.

So, we are on 1 well for the next 4 to 6 weeks.  Matt explained that we need some items replaced on the well.  We are to get the numbers for repairs soon from G&G.
Pollie announced that we need more volunteers to help with the water.  

2. Secretary/Treasurer: Judy went over the financial statements, checks written, and checks to be written. Also asked if everyone had a chance to read last month’s meeting. Then Pollie announced that Clay Butler resigned on October 14th from the Vice-Chairman position and that we had a special Board meeting to vote on another Vice-Chairman.  The Board voted unanimously for Mike Gottlieb to take the position.
Mike Gottlieb asked if the minutes were approved.   Judy asked for a suggestion of an amount to replenish the Petty Cash Fund as it is down to $159. Pollie said would $250.00 make do.  Mike made a motion and seconded and passed.

Judy said the Power bill had not gone up much with the two units parked at the Marina.  David Bradburn said he would pay the difference.  Also, we did not have the power bill to determine how much for the month of October.
3. Equipment: Pollie reported the truck is ready to go for winter.  The tractor is ready to go.  We had one person come out to be shown how to use the Tractor.  Ron Albright knows how to run.  This is a volunteer position only. The tractor is parked at Pollie’s house.  The Truck is at Tim’s house and the grader is still not working.


Pollie went on to say that the grader is still broken down and that it has been an expense and unproductive piece of equipment. She had to talk to an auction house to sell the grader and use the money to pay off the tractor. 

Mike wanted to talk to Bud about where he is on the repairs.  Bud said the caliber was hard to get off and needed help with which he is getting help with Randy.  Bud also found a hydraulic leak.  Pollie set the grader situation to the side and suggested that Bud come to the next meeting.

4. Roads:  There are certain roads that need repair more than others.  We discussed how fast certain people are going.  Tim said we need to concentrate on certain roads.  Pollie reported that there will be signs for school buses on the highway.  What about gravel for the roads.  Pollie said we need estimates on the gravel.  Judy said the wells are top priority not the gravel.  Matt said we need to really think about the gravel on the roads for the most needed before we start to lose the roads entirely.  Judy brought up that Wally made an estimate of how much gravel needed for certain roads and has a copy of it for our information.
5. Marina:  Pollie announced that the dock has been removed from the lake and the dock has been damaged.  Cracks in the middle of it.  It can be fixed.  The silt needs to be removed.  It buried the dock and caused damage.  End pieces have wear.  Pollie said it needs to be repaired before being put back next year.

6. Building: Building committee and it was reported there is no building committee. We need someone to volunteer. Pollie said there are 3 people building without presenting to the board and it was explained that two of them had presented plans to the board and they were approved.  Pollie worked on a list of the agencies to contact to ask questions for future home builders.  
Judy explained that she has explained to various people that they need to do their homework on building here and give the Board their plans.  It was discussed that we need someone to look at what people are putting in.  

7. Old Business: Wally called Attorney about CC&R’s. We did receive a bill for working on them.  Judy contacted when we might get a copy of the rough draft so we can look over to approve or add on.  She was told to contact a certain person in the office about it.
New Business: Pollie asked for new business.  
Public Input: Pollie asked for public input.  Bill Stringer said we couldn’t sell the grader it’s an asset.  Pollie wants to see it run before we do anything further.  There were other ones that agreed with Bill.  The property owners need to know what we are doing with the assets.  Tim reminded everyone that some equipment has been sold in the past.  Wally said there is in our CC&R’s that permission has to be from the residents if debt is to be acquired for something. 
Pollie wants to see that the grader is running and wants Bud to show her.  Judy asked if we had volunteers for snow removal.  Pollie said there is a list.  Then there was a discussion about climate control.  

Bill Springer brought up that we have people in tents and trailers everywhere.  Pollie agreed with Bill.  Bill wanted to know when the people were going to be out of the Marina campground.

The meeting was adjourned at 11:05 AM

Next meeting:  Wednesday December 11, 2024 @ 10:00AM
Judy Mangrum

Secretary

