Oregon Shores Beach Club, Inc., Unit 1

Monthly Board Meeting Minutes

Chiloquin Community Center

Date: November 12, 2025
The meeting was opened by Chairman Mike Gottlieb the at 10:05 AM.
Additional members present were Judy Mangrum, Secretary/Treasurer, Bill Springer, Tim McDermott, and Carolyn Davis. Others that were present were: Donna Randall, Dave Randall, Wally Merriman, Melinda and Rick Strosser. 
Mike asked for a motion to approve the agenda Bill made the motion and the motion and passed. Then Mike asked about the minutes from August and October to make a motion be passed. Which were made by Bill Springer and then passed.
We then heard the Secretary’s report.

Reports:    
1. Secretary/Treasurer Judy went over the reports by each page.  Judy explained the separation of the General Account and the Water Account.  Judy also explained about the Oregon Forestry bill for $40.00. Judy explained it comes every year.   Judy told the Board about Petty cash account down and we need to replenish.  Judy pointed out the balance in the General Fund and Water Fund and that we are doing okay.  The also the Board was notified of a check being sent to the HOA for electricity used at the Marina by David Bradburn.
Mike asked if there were any corrections to be made in the reports. Bill made a motion to pay the approved bills and Carolyn seconded and the motion passed.
2. Water report: Water team was not at this meeting to report.  Wally has been helping the team.  Mike said there was a small leak.  Judy said there were messages from Bob Easter.  Bob said there is a leak around the hatch on the roof at well house #3.  He and Erick patched for now to fix later.  The compressor works.  The testing has been completed for the 3-year test and the monthly testing is done.
3.   Equipment: None to report. Equipment operators are going to be 

      available.
4.   Roads: Mike explained we had an angry letter from a resident about the 
      bad shape our roads are in.  Mike explained certain things are not     
      being supplied that the residents think they need to be done by HOA.
5.   Marina: The Marina is winterized now for the season. Bud pulled the 
      dock out of the lake.  Bill said we need to have an itemized list of what

      needs to be done to winterize the Marina so someone can come along 

      and do them and have a guide to go by.

6.    Building: Mr. Burns’ home was on last month’s meeting agenda. Mike 
       said we need to approve them so Mr. Burns can go ahead with his 

       plans. 
7.    Old Business: We now have forms to fill out to turn for nuisance 

       complaints.  Judy said mail-box units have not been ordered yet to do

       winter is here now.  Judy explained about the HOA email address is still
       messed up and can’t figure it out.  Judy worked with Angie with the 

       problem. Rick Strasser explained Google gmail is having problems. 

       Wally’s daughter, Melinda, will be helping me with the gmail account.

       Judy has been writing letters to residents for the people who want to 

       sell their lots because of the increase in the water assessment. 

       Donna Randall said there are a lot of dead trees down.  There was 

       discussion about some of the trailers in the area where people are

       here now and then. 

       Judy asked about what we are going to do about our Bylaws that we 

       have not passed yet.  It was said we are going to have to spend the

       money and get them done.  The money is coming in from the new
       assessments.

8.    New Business: 
9.    Public Input: Rick Strasser talked about the roads that we can get in 

       touch with ODOT in Klamath Falls to get the grindings from road work

       that they have to get rid of.  We have to get in touch with them to find

       out what we have to do and if they can deliver the grindings.

      Rick also brought up the increase in hooking up to the water lines of 

      $500. Rick felt it should be $1500.  Carolyn said the resident could have
      the $1500 put in the loan to build.  The $1500 could help with the water
      fund with replacing lines and whatever we need to make our water 

      system work better for everyone.  

      Wally was concerned with the increase, and we might lose people 

      instead of increasing our residence. There was discussion about meters

      and an increase to attaching to the main water lines. 

      Melinda tried to explain the meters were for information only not to read

      the meters.   Melinda explained there are all kinds of grants out to help

      people with the costs.  

      Mike explained that if there were meters we could have found out about 

      a leak just by looking at the meter.  Mike said we don’t want to put 
      meters on but it would have been nice for the information. 

      Mike said we would take up another discussion about Rick’s suggestion 
      about increasing the water connection to $1500 in the near future.

      Melinda had a question about CC&R’s is it an HOA one or something 

      else. And is there an expiration date on them.  Judy explained that we

      had them done because there was some increasing concern that things

      had been added and didn’t know if they were written correctly or not.   

      for the contractor’s notifying them to fix damage done by them to work

      in our unit.

      Mike asked if there was more public input.

A motion to adjourn the meeting was made by Bill Springer, Mike seconded, and the motion passed.
The meeting was adjourned at 11:10 AM

Next meeting:  Wednesday December 10, 2025 @ 10:00AM

Judy Mangrum
Secretary/Treasurer
