Oregon Shores Beach Club, Inc., Unit 1

Monthly Board Meeting Minutes

Chiloquin Community Center

Date: May 14, 2025
The meeting was opened by Chairman Mike Gottlieb the at 10:03 AM.

Additional members present were Judy Mangrum, Secretary/Treasurer, Bill Springer, Carolyn Davis and Matt Nelson. Absent was Tim McDermott.  Additional members present were Dave and Donna Randall and Matt Moynahan.

Mike wanted to thank the water team for keeping us going on one well and saying that they did a great job.  We are running on both wells now.

Bill Springer made a motion to approve the agenda that was presented and the motion passed.

Reports:   

1. Secretary/Treasurer Judy went over the reports. Judy said that the bare minimum is being paid on the bills so that we can get through till May.  

Bill made a motion to pay the approved bills and Matt seconded and the motion passed.


All the bills have been paid for the month.  And the monies are coming in for the assessments already that are keeping us afloat.  Bill Springer made a motion to approve the report, and Matt seconded the motion passed.

2. Water report: Matt explained that the submersible pump seems to have taken care of the air problems we were having in the well before. Klamath Pump came out second time because of a little leaking and they took care of that.  Matt said that #2 well the pre-lube quit working and needs to have it fixed.  Klamath Pump said he could change the pump on#2 and it should be $400, but we need a new shaft.  The sand is eating the shaft.   It will probably be more than $400 is the shaft has to be repaired.  They won’t know until it is pulled what all will need to be fixed. 

Matt said he needs 3 screw jacks.  To hold up piping in well house #3.  About $100 for all three.  

Bill asked questions about if it was necessary this month for the fix or can we wait until the money comes in. Judy said we still have money in the water fund to pay for the screw jacks that we shouldn’t have to wait on this.

Matt said we have a leak in one of the sand traps that the water team should be able to fix.  We have red ants bad in the well area.  We still need a surge protector for #3. The surge protector should be about $400.    Matt will schedule Klamath Pump to get started on the repair needed on #2.
3. Equipment: Mike asked about the equipment.  Matt wants to see the truck parked in the carport.  Mr. Monoyan said he put that carport cover on and it is not secured very well.  Bill said that we need to brush hog on the sides of the road.  Everyone was all for parking the truck under the carport. 

4.   Roads: Mike asked about the roads.  Nothing we can do now.
5.   Marina: Mike asked about any business or news on Marina.  Judy said we need to get the dock back in the lake.  It’s now the end of May.  We need water running in the bathhouse and Lawns and get ready for summer visitors.  Matt wants to maintain our own system.   It was discussed about what using the Shades of Green to winterize only.
Matt said the sprinklers need to be fixed to have a nice lawn in the Marina.  Judy asked if we are going to have someone turn the water on or hire Green Springs to turn water on and off.

Matt would like to change the lock on the gate to control the gate with come and going. Matt said we need an incentive plan to keep volunteers.  Mike asked who is going to take the lead on getting the dock back in.  Bud is to be asked if he would put the dock back in the lake.  Mike said he would be there to help.
6.    Building: None
7.    Old Business: We need dollar figures for the budget.  Bill said to double      the budget from last year.  We need some things that are necessary.
8.    New Business: Bill said we need to work on drilling another well.  Matt said some of our piping is rubbing together and needs replacement.  Judy said she still needs a current inventory.  
9. Public Input: Laura said she will be glad to help me with anything I need for the office.  Dave has a couple issues with the letters that were sent out.  Dave wanted to know if anything is being done about people that aren’t doing what they are supposed to do.  Dave is worried about one house in particular.  We have to get Code Enforcement involved with our issues here.  Mike said we hope the Spring-Cleaning letter brings about some changes.  Then we can start sending fines out. 
Bill said its renters here don’t care about the properties. 
Donna wanted to report on a neighbor across from Don Randall that has chickens in the yard under the trampoline in the yard. They were called emotional support chickens. Mike said the new CC&R’s and By Laws there is a provision for a request from the board about permission.

Bill needs Hunter to fix the ruts in his yard. 

Mike said we need an executive meeting before the annual meeting to get our stuff in order.  We need an extra Board member or two. 

Bill made a motion to adjourn the meeting and was passed.
The meeting was adjourned at 11:00 AM

Next meeting:  Wednesday June 11, 2025 @ 10:00AM

Judy Mangrum
Secretary/Treasurer
