Oregon Shores Beach Club, Inc., Unit 1

Monthly Board Meeting Minutes

Chiloquin Community Center

Date: June 11, 2025
The meeting was opened by Chairman Mike Gottlieb the at 10:03 AM.
Additional members present were Judy Mangrum, Secretary/Treasurer, Bill Springer, Carolyn Davis, Tim McDermott and Matt Nelson.  Additional members present were Jim Miller and Laura.
Mike asked Bill to make a motion to approve the agenda and Carolyn seconded the motion and was passed.
We then heard the Secretary’s report.

Reports:   

1. Secretary/Treasurer Judy went over the reports. Judy said that the bare minimum is being paid on the bills so that we can get through till May.  
Explained some of the charges. Judy is holding back on her pay until there are sufficient funds. Explained the deposits. Monies are coming in now from the billing of the assessments.

Judy wants to get ahold of the Attorney to go forward on some of the property owners that owe and I can not find to pay.

Mike made a motion to pay the approved bills and Bill seconded and the motion passed.
2. Water report: Matt explained that we are running on well #2 now.  The well is running every 2 minutes and 30 seconds.  The motor is staying cool.  The pre-lube never got fixed.  Klamath Pump put a pre-lube in but isn’t working.  Matt said we need a pre-lube.  People are using water and that’s why the pump is running every 2 minutes and 30 seconds.  The submersible is working good.  40 hp submersible is working great.  Klamath Pump said he will be out to fix pre-lube.
Bill Springer thanked the Water Committee for the great job they did.  Bill wants some kind of proposal for an incentive for the water committee to for all the great work they do.  How they save us money.

We had a water break over the Father’s Day.  All three guys came out to turn the water off to get the line fixed.

Matt said pumps are waterlogging quickly and have to be drained.  Matt said he said we need 2 water compressors, one for each tank to keep air in. Portable compressors. We have had 3 recommendations that this is necessary.   Matt will talk to Klamath Pump about the compressors.
3. Equipment: Mike asked about the equipment.  Judy said that she talked 
    Bud to move the truck and grader back to his place because of the recent   

    Activity in the area of people looking around and that the building is not

    Secure yet.
4.   Roads: Mike asked about the roads.  Matt wants to see gravel on some   

      Of the really dusty areas. Judy explained that Wally had done some     
      figures to estimated areas that absolutely needed to be done, and still 


      has the figures. Bill said that we are going to run into a problem if we

      pick and choose the areas.  


      It was said we could get a truck and trailer load about 10 yards would 
      be about $550.00.

      Mike wanted to continue the discussion of the gravel.  People do not 

      Understand about the cost of running the HOA.  People are talking about

      not going for a rate increase.

5.   Marina: Mike asked about any business or news on Marina.  We can’t 

      turn the water on at the Marina yet because of major leak under the

      sink in the bath house.  It was discussed about how long someone can

      stay in the Marina.  28 days is the limit.  Anyone wanting to use the

      Marina is supposed to let the office know about a reservation and how 

      long they plan to stay.
      Matt will take charge of the resident in the Marina now about his stay 
      There.

      Tim said personnel change over he is in charge of parts that are in his

      garage.  They are parts for the dock. So, we need an inspection of the 

      dock. There is a repair that needs to be done on the dock.  Mike said we

      need to check it out.  Also, it has been noticed that people are parking in

      the boat dock area.  We need a sign.  It was suggested that we ask Clay

      to make a sign about no parking in the boat ramp area.

6.    Building: Matt said it wanted to say something.  Someone needs to 
       drive around to look for any new building that’s going on and put a tag

       to stop what is being done and let the board know what is going on.

       Judy said she gives the real estate office our CC&R’s and By Laws but

       people do just what they want to do.  I also looked up our violations 

       letters. Mike said we need the right words to use.  
7.    Old Business: Carolyn said we might have the start of a sink hole. 

       Bill asked if we got a cap for the broken cap where the skunk was 
       found. 

8.    New Business: Bill said he wanted to bring up the incentive for the
       Water Committee.  Mike stated he was concerned about the legal

       on this. Tim said the water committee is well worth the incentive. 

       Bill said the water committee has been running for the last six months.

        Matt said that the water committee needs to be incentivized.  
        Mike asked that we have a Board meeting after the annual meeting.  

        And he wants to table this until after the annual meeting.

        Bill made a motion to pay the annual dues for the three people that

        make up the water committee.  Carolyn seconded the motion. Mike

        said we need to think about this incentive plan.  Tim made a motion 

        said that this incentive plan needs to be discussed after the annual 

        meeting. Bill’s motion is on the table and passed.
        Judy suggested that we put up a volunteer list to sign up to help the 

        elderly that need help with the yard clean up at the Annual meeting.
9. Public Input: Mike discussed a little about the Budget for 2025-2026.  
        we are always behind at the end of the year.  He suggested that we

        need to have an executive meeting before the annual meeting.
        Judy said we need to present the problem with finances that we are 

        having.  

        There was much discussion about the fact that do we or not increase
        our assessments to the residences.  How can we bring forth to them

        about our dilemma the HOA is in.  How much is going into the water

        fund and the general fund.  $125.00 assessment is split.  $55.00 is 

        going into the water fund and the remainder of $70.00 is going into the

        General fund to pay bills.  

         Mike said we will try and make a case for the increase we need at the
         Annual meeting to keep the HOA going. 

Mike made a motion to adjourn the meeting, Bill seconded and the motion

passed.
The meeting was adjourned at 11:25 AM

Next meeting:  Saturday June 21, 2025 @ 10:00AM

Judy Mangrum
Secretary/Treasurer
