Oregon Shores Beach Club, Inc., Unit 1
Monthly Board Meeting Minutes

Chiloquin Community Center

Date: February 12, 2025
The meeting was opened by Chairman Mike Gottlieb the at 10:04 AM.

Additional members present were Judy Mangrum, Secretary/Treasurer, Tim McDermott, Bill Springer and Matt Nelson. Absent was Carolyn Davis.
The meeting started off with reviewing the last two Board minutes, for the last of December and January meetings.  And review of the bills.  Mike asked for a motion to approve the bills and Bill seconded and the motion passed.

Reports:   
1. Secretary/Treasurer Judy went over the reports.  Concerned about the power bill because of the high readings for the two wells compared to previous bills.  Matt said there is a heater in the one well house.  There was discussion about how the Power company read the meters.  We all figured out that the bill was not high after all.  Matt said he would check how high the heater is and turn it down.  We continued with the bills.  Judy explained the Garcia and Garcia bill. There was a discussion about the extra charge Garcia and Garcia charged us.  There was a contract with them about coming out and this extra charge was not on the original contract. Installing the valve was over the original contract. 
Mike asked for a motion to pay the bills.  Tim made a motion, and Matt seconded the motion passed.
Judy explained that she will be charging the Title companies a fee to research a property for them from now on to make a little money to put in the bank accounts.
Judy also explained the removal of Pollie from the Bank records and made the changes with the Secretary of Oregon State.  

Judy also talked to a bank representative about a credit card machine or something for those that are asking to pay with a credit card.  There is also a QR code to put on the statements. 

2. Water report: Matt proceeded to talk about the Energy Trust people and the help     with the finances with the new wells.  Matt said there is a good possibility that we won’t get the Trust Funds.


There was discussion on how the wells worked and how they work now.  Matt thinks that might be the issue with Energy Trust. Matt talked with Bill Springer about how the wells worked in the past and what we are doing now.

Mike asked what the plan is if we don’t get the funds from Energy Trust.  We talked about the cost we got from Klamath Pump. Judy said we have $21,000 in the water fund to pay for the first phase.  We need to go forward with Klamath Pump and get things started to go ahead for the repair.



2. Equipment: Mike asked about the equipment.  Plow truck is being repaired at the Ford dealership.  The cost is going to be about $600. The grader is doing fine.  We got some hydraulic fluid for the grader to get it going.  All three pieces of equipment were out clearing the snow.  They worked together and it worked out great.  Tim explained about the windshield wipers were not working.  

Judy told Tim why the fuel card is not working for the pickup.  
3. Roads: Mike asked about the roads.  Bill said he was worried about the height of the banks of snow.  They will be working on it.
4. Marina: Nothing to report.
5. Building: Judy had someone called about a for-sale property. And she told the person     

   to contact a realtor to see which properties are for sale.
6. Old Business: Judy asked if everyone got a corrected copy of CC&R’s. Then we had a            discussion do we need to sign or not before sending out.  We must send out to the residents the CC&R’s. Judy will check with Wally about what we have to do about the CC&R’s.  Bill suggested to send a letter out about if you need a hard copy or check the new ones on the website.  Look at our website for the new rules and regulations and if not able to send a hard copy to those that can’t see on the website.  Put a ballot in with a letter explaining about the decisions. 
Mike said he would put an url about the CC&R’s on the website.

Tim went on about the Crites property and the legal issues.  Does he own the corner lot or not.  
New Business: Mike said he had the lead and copper inventory ready to turn in.
The meeting was adjourned at 11:28 AM

Next meeting:  Wednesday March 12, 2025 @ 10:00AM
Judy Mangrum

Secretary

