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EXECUTIVE SUMMARY

Artificial Intelligence is no longer a future technology—it's a present-day strategic imperative.
This manifesto provides a practical framework for leaders navigating the Al revolution through
five core principles: Augmented Wisdom, Digital Empathy, Purposeful Automation, Data-Driven
Intuition, and Adaptive Excellence.

Research shows that 63% of U.S. executives use generative Al daily, and 38% are willing to
trust Al for business decisions. However, 85% of leaders feel stressed by information overload,
and 72% don't fully trust their data. This manifesto bridges this gap, helping you develop the
mindset, skills, and organizational approach to thrive in the age of Al-augmented leadership.

Whether you're a C-suite executive or department leader, you'll find actionable frameworks,
real-world case studies, and practical exercises to transform how your organization leverages
Al—not as a replacement for human judgment but as a powerful extension of your leadership
capabilities.

ARTIFICIAL

INTELLIGENCE IS

NO LONGER A

FUTURE

YECHNOLOGY-IT’S
PRESENT-DAY
TRATEGIC IMPERATIVE

www.alhg.io 3


http://www.alhq.io

The Al Leadership Manifesto: Breaking Down the Principles with Real-World Examples

INTRODUCTION: THE Al LEADERSHIP REVOLUTION

The New Leadership Paradigm

Artificial Intelligence has become a central force redefining leadership. In boardrooms
worldwide, Al tools have joined the "trusted inner circle" of executives, analyzing data, spotting
risks, and suggesting creative solutions faster than humanly possible. The evidence is
compelling:

63% of U.S. executives use generative Al daily (15% multiple times daily)

38% would trust Al to make business decisions on their behalf

Organizations effectively integrating Al report 26% higher profit margins than industry
peers

Al in Leadership: Adoption, Trust, and Profit Impact

Use Al daily
(15% multiple times daily)

Trust Al for decisions

Profit margin increase

40 60
Percentage

However, this revolution brings unique challenges:

e 85% of leaders report stress from information overload
e 72% admit they don't fully trust their organizational data
e Over half of Al users question the quality of data training Al systems

www.alhg.io 4


http://www.alhq.io

The Al Leadership Manifesto: Breaking Down the Principles with Real-World Examples

Amid these tensions, a new model is emerging: Augmented Leadership. This approach treats
Al not as a threat or tool but as a collaborative partner to human intelligence. It combines
human judgment, creativity, and empathy with Al's data-driven insights and processing speed.

"The technological impact comes from enhancing human potential, not replacing it.
Organizations thriving today are those using Al to make human leaders more
insightful, empathetic, and strategic." — Michael Hansen, Cengage CEO.

This book guides you through implementing Augmented Leadership via five core principles,
each with practical applications, real-world examples, and exercises to build your capabilities.

Who This Book Is For

This manifesto serves two primary audiences with tailored insights:
For C-Suite Executives and Senior Leaders:

e Strategic Frameworks for organization-wide Al Integration
e Governance structures to balance innovation and risk
e Change management approaches for cultural transformation

For Department Leaders and Rising Managers:

e Tactical implementation guides for team-level Al adoption
e Skills development roadmaps for yourself and your teams
e Practical tools to identify high-impact Al opportunities

Whether orchestrating enterprise-wide digital transformation or exploring Al applications for your
team, you'll find relevant guidance to harness Al as an extension of your leadership capabilities.
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CHAPTER 1: EMBRACING AUGMENTED WISDOM

Definition and Importance
Augmented Wisdom is the fusion of human intuition and experience with Al's analytical power

to make superior decisions. It recognizes that neither human judgment alone nor pure
algorithmic outputs provide optimal results—the magic happens at their intersection.

The Augmented Wisdom Zone

uman Intuitio Augmented Al Analytical
Wisdom Zone Power
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In practice, augmented wisdom means:

Using Al as a "second brain" to process data volumes beyond human capacity
Applying human judgment to interpret Al insights within a broader context
Creating decision processes where each compensates for the other's weaknesses
Continuously improving both human and Al capabilities through feedback

o=

Chess grandmaster Garry Kasparov captured this principle after his famous matches with IBM's
Deep Blue: "A weak human + machine + better process beats a strong computer alone and,
more remarkably, a strong human + machine + inferior process."

Real-World Applications
Organizations across sectors are demonstrating the power of augmented wisdom:
Supply Chain Intelligence

DHL and UPS combine Al-driven demand forecasting with human logistics expertise. Al
analyzes billions of data points to predict customer needs, while supply chain leaders apply
contextual knowledge about market events, weather disruptions, and supplier relationships.

Results: 18% reduced inventory costs with improved reliability during disruptions
Investment Strategy

JPMorgan Asset Management equips portfolio managers with Al scenario simulators. These
tools run thousands of overnight simulations exploring strategy outcomes, which managers then
interpret through their market experience and client understanding.

Results: 40% reduction in strategic planning time with more robust investment strategies
Data Center Management

Google paired DeepMind's machine learning with facilities engineers to optimize cooling. The Al
identified subtle patterns from years of sensor data, while engineers provided operational
expertise and safety parameters.

Results: 40% reduction in cooling energy consumption, millions in cost savings

Each case demonstrates the same pattern: Al provides analytical horsepower, while humans
provide context, judgment, and creativity—achieving results neither could alone.
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Implementation Framework

To cultivate augmented wisdom in your organization:

1. Technology Infrastructure
Invest in analytics tools appropriate to your organization's size and needs:

e Basic: Business intelligence dashboards (Tableau, Power Bl)
e Intermediate: Predictive analytics models tailored to your domain
e Advanced: Al decision support systems with scenario planning capabilities

2. Process Design
Establish transparent workflows that integrate Al insights with human judgment:

e Schedule regular "augmented decision" sessions where teams review Al analytics
alongside human perspectives

e Create decision templates that explicitly include both data-driven and experience-based
inputs

e Implement feedback loops where decisions and outcomes improve both Al and human
understanding

3. Leadership Practices
Develop habits that strengthen your augmented wisdom capabilities:

Dedicate time to understand Al outputs before making decisions

Be explicit about when you're following or overriding Al recommendations

Maintain a decision journal tracking where human judgment and Al aligned or diverged
Celebrate cases where the human-Al partnership produced superior results

4. Team Development
Build capabilities across your organization:

e Train leaders in both data literacy and healthy skepticism
e Pair technical and domain experts on decision projects
e Create "Al coaches" who help teams interpret analytics effectively
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Practical Exercise: Augmented Decision Review
Objective: Analyze how effectively you're combining human and Al intelligence
Steps:

1. Select a recent important decision you or your team made
2. Document the following:
o What data or analytics informed the decision?
o What human judgment factors influenced your thinking?
o How did you weigh each input?
o What was the outcome?
3. Reflect:
o Could additional data have improved the decision?
o Did human biases override important signals?
o Would a different balance have led to a better result?
4. Create a template for future decisions that integrates both sources of wisdom.

Example Table: Decision Analysis Framework

Decision Al/Data Input Human Judgment Input Final
Element Weighting
Market The predictive model showed | Sales team intuition about 60% data,
Timing a 68% probability of Q3 customer budget cycles 40% human
demand surge
Product Customer usage analysis The product team's vision of 50% data,
Features showed features A, B as the | emerging needs not in 50% human
most used historical data
Pricing Competitive analysis showed | Executive experience with 30% data,
strategy a price elasticity of 0.8 premium positioning 70% human

By deliberately structuring decisions to combine Al's analytical power with human experience,
you'll consistently produce better outcomes than either approach alone could achieve.
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CHAPTER 2: CULTIVATING DIGITAL EMPATHY

Definition and Importance

Digital Empathy is a leader's ability to understand and respond to emotions, needs, and
experiences through digital channels and with Al assistance. In an era of remote teams, virtual
communication, and automated interactions, excellent leaders extend their emotional
intelligence into digital environments.

Digital empathy operates in two dimensions:

1. Human-Centered Digital Communication: Conveying warmth, respect, and
understanding in emails, chats, and video calls

2. Al-Assisted Emotional Intelligence: Using technology to sense and respond to
stakeholder emotions at scale

Human Connectia Technology
Digital Empathy

Human-Centered Al-Assisted
Digital Communication Emotional Intelligence
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As organizations increasingly operate through digital interfaces, leaders who master digital
empathy maintain the human connection essential for trust, engagement, and loyalty—even
when interacting through screens or Al intermediaries.

Real-World Applications
Customer Service Enhancement

Cogito provides real-time Al coaching for call center representatives at companies like MetLife
and Humana. While representatives speak with customers, the Al analyzes vocal tones and
conversation patterns, providing gentle nudges when emotional signals suggest adjustment is
needed.

Example: If a customer sounds frustrated but the representative continues with scripted
responses, a subtle prompt appears: "Customer sounds concerned. Try acknowledging their
feelings."

Results: 17% improvement in customer satisfaction scores without extending call duration
Employee Well-being

Microsoft developed sentiment analysis features in workplace analytics tools that analyze
communication patterns (aggregated for privacy) to identify potential team stress or
disengagement.

During the pandemic, one tech company used these tools to detect slowing response times and
increasing negative language—potential signs of burnout. Managers responded with check-ins
and encouraged time off, preventing performance declines.

Results: 23% improvement in engagement metrics and reduced attrition during stressful
periods

Brand Sentiment Monitoring

Starbucks employs Al to analyze customer feedback across social media and review platforms,
routing insights to regional managers who can respond with empathy.

When sentiment analysis detected a spike in negative comments about a new flavor, leadership
quickly acknowledged the feedback, apologized and adjusted the recipe—turning a potential
brand issue into a demonstration of customer listening.

Results: 31% higher customer retention among those who received empathetic responses to
negative experiences
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Implementation Framework

Cultivate digital empathy in your organization through three interconnected approaches:
1. Technical Infrastructure

Deploy tools that enhance emotional understanding:

e Sentiment analysis platforms for text communication (emails, social media, feedback)
e Voice analysis for call centers or meeting recordings (with appropriate permissions)

e Al chatbots designed with emotional intelligence and proper human handoffs

e Employee well-being analytics that respects privacy while surfacing team trends

2. Leadership Practices
Model emotionally intelligent digital communication:

Begin virtual meetings with authentic check-ins

Respond to digital messages with acknowledgment of emotions

Use video when possible to convey facial expressions and body language
Create psychological safety for sharing concerns in digital formats

Follow up on Al-flagged emotional signals with human connections

3. Organizational Culture
Foster digital empathy across your organization:

Train teams on digital emotional intelligence and communication
Establish norms for response times and communication channels
Create digital spaces for informal connection (virtual water coolers)
Recognize and reward empathetic digital interactions

Balance automation with human touchpoints at emotional moments
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Practical Exercise: Digital Empathy Mapping
Objective: Increase awareness of emotional experiences in digital interactions
Steps:

1. Select an upcoming digital communication (team announcement, customer email)
2. Before crafting it, create an empathy map with four quadrants:
o Think: What thoughts will this message trigger?
o Feel: What emotions might recipients experience?
o Say: How might they respond verbally?
o Do: What actions might they take afterward?
Craft your message with these perspectives in mind
After sending, compare actual responses to your predictions
5. Reflect on what you learned for future communications

B w

Example: Empathy Map for Remote Work Policy Change

Think Feel
"How will this affect my childcare arrangements?" | Anxious about disruption
"Will this impact my performance evaluation?" Uncertain about expectations
"Does leadership understand my situation?" Valued or dismissed depending on

approaches
Say Do

Ask clarifying questions about flexibility Check calendar for conflicts
Express concerns about work-life balance Discuss implications with family
Remain silent if feeling unheard Start job searching if policy feels rigid

By anticipating emotional responses, you can address concerns proactively, choose language
carefully, and follow up appropriately—transforming potentially disruptive digital communications
into opportunities for connection.
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Digital empathy becomes increasingly important as Al mediates more interactions. Leaders who
excel at this principle ensure that as technology advances, the human heart of leadership
remains vibrant and visible.

CHAPTER 3: PIONEERING PURPOSEFUL AUTOMATION

Definition and Importance

Purposeful Automation is the strategic application of Al and automation to enhance
organizational mission and employee experience—not merely reducing headcount or cutting
costs. It involves identifying which tasks to automate, how to implement technology with minimal
disruption, and how to redeploy human talent toward higher-value activities.

This principle differentiates between:

e Reactive automation: Automating whatever is technically possible
e Purposeful automation: Automating tasks that free humans for more meaningful work

Automation Decision Framework

Reactive
Automation

Purpose

Automate everything possible Automate to free humans
(Reactive Automation) (Purposeful Automation)

Purposeful automation aligns technology deployment with:

Organizational values and strategic priorities
Employee development and engagement
Customer experience enhancement

Ethical and social responsibility

hoonh =
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When leaders pioneer purposeful automation, they create organizations where technology and
humans complement each other rather than competing—enhancing productivity, innovation, and
job satisfaction simultaneously.

Real-World Applications
Insurance Claims Processing

The Hartford identified simple "medical-only" insurance claims as candidates for automation.
Rather than simply replacing claims administrators, they transformed the operation:

e Al system processes straightforward claims end-to-end
e Former claims processors trained for complex cases requiring judgment
e Employees focus on customer outreach and special circumstances

Results: Increased claims volume handled without additional headcount; improved service
quality; more engaging work for employees

Recruitment Transformation

Unilever automated initial resume screening and video interview assessments, but with a
purpose beyond efficiency:

e Al screening removes scheduling bottlenecks and increases objectivity
e Human recruiters reallocated to relationship-building with top candidates
e Focus on improving diversity in the hiring pool through consistent evaluation

Results: 50,000 hours of recruiter time saved annually; $1 million cost reduction; improved
candidate diversity and experience

Legal Document Review
JPMorgan implemented COIN software to review routine legal documents:

e Al reviews commercial loan agreements in seconds vs. 360,000 human hours annually
e Attorneys redirected to negotiation, advising, and complex legal strategy
e Higher accuracy rates with Al handling repetitive document review

Results: 70% reduction in errors from fatigue; attorneys report higher job satisfaction focusing
on complex work

Each example demonstrates the same pattern: automation handled routine tasks while humans
were reskilled for work requiring judgment, creativity, and interpersonal skills, creating gains for
the organization, employees, and customers.
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Implementation Framework
1. Opportunity Identification

Use this three-part assessment to identify automation candidates:

Task Analysis

Human Impact Assessment

Strategic Alignment Check

2. Technology Selection

High-volume, repetitive processes
Rule-based decisions with clear parameters
Time-consuming but low strategic value
Prone to human error or inconsistency

Does this task drain employee energy?
Does automation free capacity for more meaningful work?

Can affected employees be reskilled for higher-value roles?
Will automation enhance or diminish employee experience?

Does automation support core organizational purpose?
Will it improve customer experience?

Does it align with values and ethical standards?
Does it enable new capabilities or business models?

Choose the right technology based on task complexity:

Task Type

Appropriate Technology

Example

Structured data processing

Robotic Process Automation
(RPA)

Transferring data between
systems

Unstructured content
analysis

Natural Language
Processing

Analyzing customer feedback

Image/video processing

Computer Vision

Quality inspection in
manufacturing

Complex decision support

Machine Learning

Fraud detection in banking

Multi-step workflows

Workflow Automation

Employee onboarding
processes

www.alhg.io
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3. Implementation Approach
Follow these steps for successful deployment:
Preparation Phase

Involve affected employees early in planning
Document current process thoroughly

Set clear metrics for success beyond cost savings
Identify skills needed in post-automation environment

Pilot and Iterate

Start small with contained process segments
Gather feedback from users and stakeholders
Measure results against baseline performance
Refine the solution before full-scale implementation

Workforce Transition

e Develop training programs for new roles

e Create clear career paths for affected employees

e Celebrate automation as enabling rather than replacing
e Share success stories of employee transitions

4. Governance
Maintain oversight and continuous improvement:

Establish regular performance reviews of automated systems
Monitor for unintended consequences or ethical issues
Create feedback channels for employees and customers
Plan for periodic reassessment of automation scope
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Practical Exercise: Purposeful Automation Opportunity Map

Objective: Identify automation opportunities aligned with organizational purpose

Steps:

1. Create a spreadsheet with these columns:

O O O O O O

w

Process/Task
Current Time Investment (hours/week)
Automation Potential (1-5)
Employee Value-Add (1-5)
Strategic Importance (1-5)
Purpose Alignment Score (calculated)

2. List 10-15 processes from your department

Rate each category (higher numbers = more potential)

4. Calculate Purpose Alignment Score: (Automation Potential x Current Time) + (5 -
Employee Value-Add) x 2

5. Prioritize high-scoring opportunities that free employees from low-value work

Sample Completed Analysis:

development

Process Hours/We | Automation Employee Strategic Purpose
ek Potential Value-Add Importance Score

Monthly report 24 5 1 128
compilation
Customer inquiry 40 3 4 122
response
Compliance 16 4 2 70
documentation
Strategy 10 5 10

This analysis reveals that monthly reporting is your highest-priority automation candidate—high
time investment, excellent automation potential, and low employee value-add. Conversely,
strategy development scores lowest, indicating it should remain human-centered.

www.alhg.io
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By applying purposeful automation, you free your team from digital drudgery while preserving
the human elements essential to your mission. Technology handles the routine, while people
focus on innovation, relationships, and judgment—creating a more engaged workforce and a
more effective organization.

CHAPTER 4: LEADING WITH DATA-DRIVEN INTUITION

Definition and Importance

Data-Driven Intuition is the balanced integration of analytical evidence and experienced
judgment in decision-making. This principle recognizes that neither pure data analysis nor pure
gut feeling produces optimal results consistently—excellence requires both.

Data-Driven Intuition Cycle

Human
Judgment

Analytical Evidence —» Experienced Experienced Judgment —» Data
Judgment Insights Collection

In practice, data-driven intuition means:

1. Grounding decisions in factual evidence and quantitative analysis

2. Applying contextual knowledge and pattern recognition from experience
3. Using each approach to validate and challenge the other

4. Developing the wisdom to know when to trust data vs. intuition
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When leaders master this balance, they avoid both cold, context-free data decisions and
subjective, bias-prone gut reactions—achieving a synthesis that outperforms either extreme.

"Data determines the technical aspects of decision-making. Intuition, empathy, and
context determine a better holistic decision." — Fortune 500 CEO Survey
Respondent

Research confirms this balanced approach works: organizations that are highly data-driven
outperform peers by 26%, but 84% of CEOs report using an even mix of intuition and data for
major decisions.

Real-World Applications
Content Development
Netflix combines intensive data analysis with creative intuition in content decisions:

Algorithms identify viewing patterns, actor popularity, and genre performance
Creative executives interpret these insights through artistic judgment

The decision to create "House of Cards" balanced data signals (Kevin Spacey films
performed well; political dramas had engaged audiences) with creative intuition about
story quality and cultural timing

Results: Groundbreaking original content success that transformed the streaming landscape
Product Innovation
Amazon balances data and intuition in feature development:

Customer metrics and A/B testing provide rigorous evidence

Leadership's "customer obsession" intuition guides interpretation

Amazon Prime launched despite inconclusive data models because Jeff Bezos's intuition
recognized long-term loyalty value beyond immediate metrics

Results: Products and services that create both immediate satisfaction and long-term customer
loyalty

Safety Management
A hospital network discovered the power of validating data with frontline intuition:

e Safety dashboards showed all metrics in acceptable ranges
e An experienced nurse leader's intuition flagged concerns based on observed patterns
e Further investigation revealed a data collection issue masking an increase in patient falls
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Results: Prevention of potential patient harm by combining dashboard metrics with experienced
observation

Each example shows how organizations thrive when they neither blindly follow algorithms nor
ignore data in favor of opinion. The interplay between quantitative analysis and human judgment
creates a richer, more complete decision process.

Implementation Framework

Develop data-driven intuition through four interconnected practices:
1. Information Architecture

Create systems that make data accessible and meaningful:

Implement dashboards that highlight key metrics with context
Enable drill-down capability for exploring anomalies

Include confidence intervals and data quality indicators

Pair quantitative metrics with qualitative insights

2. Decision Protocols
Establish structured processes that integrate data and intuition:

Begin with clear questions before analyzing data

Review evidence systematically before forming conclusions

Explicitly document both data-based and intuition-based factors
Conduct pre-mortems to identify potential blind spots in either approach

Sample Decision Protocol:

Define the decision and desired outcome

Identify relevant data sources and analysis methods

Conduct analysis and document key findings

Capture experiential insights and intuitive reactions

Note areas of alignment and disagreement between data and intuition
Make decision with explicit rationale for weighting factors

Document decision logic for future reference

Nooabkowd~
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3. Feedback Systems
Create loops that improve both data and intuition over time:

Track decision outcomes systematically

Analyze where data predictions were accurate or missed
Reflect on where intuition added value or led astray

Use insights to improve data collection and analysis methods
Build institutional knowledge of when to trust each input

4. Team Capabilities
Develop both analytical and intuitive strengths across your organization:

Improve data literacy through training and tools

Create diverse teams that blend analytical and intuitive thinkers
Encourage healthy skepticism of both data and gut feelings
Celebrate decisions that effectively balanced multiple inputs

Practical Exercise: Decision Balance Sheet
Objective: Structure decision-making to integrate data and intuition effectively
Steps:

1. For your next significant decision, create a two-column document:
o Left column: Data-Based Considerations
o Right column: Intuition-Based Considerations
2. Under Data, list:
o Relevant metrics and their values
o Statistical analyses and findings
o Historical patterns from similar situations
o Predictive models or simulations
3. Under Intuition, list:
o Contextual factors not captured in data
o Pattern recognition from experience
o Concerns or opportunities sensed but not measured
o Values considerations beyond optimization
4. For each factor in both columns, note:
o Confidence level (high, medium, low)
o Potential biases or limitations
5. Make your decision, explicitly noting how you weighted each factor
6. Review the outcome later to improve future decisions
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Example: Market Expansion Decision

Data-Based Considerations Intuition-Based Considerations
Market size: $2.3B with 7% growth (high Cultural fit with our company values
confidence) (medium confidence)

Competitive analysis: 3 major players with 62% | Timing opportunity with competitor
market share (medium confidence) leadership change (low confidence)

Financial projection: 24% ROI over 3 years (low | Team readiness for new challenge after
confidence - assumes market share capture) recent reorganization (high confidence)

Customer survey: 68% interest in our solution Gut feeling that the market is more
(medium confidence - small sample) saturated than data suggests (medium
confidence)

This structured approach ensures both analytical rigor and experiential wisdom inform your
decision. Over time, tracking which inputs proved most valuable will strengthen your data-driven
intuition—creating a virtuous cycle of improvement.

By practicing data-driven intuition, you'll make more balanced decisions that benefit from both
the scale and objectivity of data and the contextual understanding and pattern recognition of
human judgment.

CHAPTER 5: BUILDING ADAPTIVE EXCELLENCE

Definition and Importance

Adaptive Excellence is an organization's capacity to thrive through continuous change rather
than pursuing static perfection. In a world where technological advancement accelerates and
market conditions shift rapidly, the ability to evolve becomes more valuable than any fixed
capability.
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Evolution of Organizational Models

Static Hierarchy

Adaptive excellence comprises three interconnected capabilities:

1. Learning Agility: Continuously acquiring new knowledge and skills
2. Flexible Operations: Rapidly reconfiguring resources and processes
3. Resilient Mindset: Viewing change as an opportunity rather than a threat

As the Institute for the Future notes, we've moved from an era of acquiring expertise once to an
era of "efficient, continuous, rapid learning, where hyper-adaptability is key."

Organizations demonstrating adaptive excellence outperform peers during disruption—not
because they predicted changes perfectly, but because they responded more effectively when
change arrived.

Real-World Applications
Technology Transformation
Microsoft, under CEO Satya Nadella, exemplifies adaptive excellence:

Shifted from Windows-centric to cloud-first strategy despite internal resistance
Embraced open-source technologies previously considered competitive threats
Implemented a "growth mindset" culture emphasizing learning over knowing
Created Al Business School to continuously upskill leadership

Results: Resurgence in market relevance and 400%+ stock price increase over 5 years
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Continuous Workforce Evolution
IBM has reinvented itself repeatedly through 100+ years:

Developed a comprehensive Al-driven learning platform for employee reskilling
Shifted from degree requirements to skills-based hiring

Reorganized from traditional hierarchy to agile teams that reconfigure as needed
Created feedback systems that continuously update skill requirements

Results: Successful transitions from hardware manufacturer to services provider to Al/cloud
leader

Government Innovation
Singapore demonstrates adaptive excellence in the public sector:

Implements regular policy experiments with clear evaluation metrics

Updates education curriculum annually to incorporate emerging skills

Creates regulatory sandboxes for testing new technologies safely

Rotates civil servants across departments to build system-level understanding

Results: World-class infrastructure and services despite limited natural resources

Each example illustrates organizations that excel not by perfecting a static model but by
continuously evolving. They treat adaptation as a core capability rather than an occasional
necessity.

Implementation Framework

Build adaptive excellence through four foundational systems:
1. Learning Infrastructure

Create mechanisms for continuous knowledge acquisition:

Implement personalized learning platforms with Al-driven recommendations

Allocate protected time for exploration and skill development (e.g., 15-20% innovation
time)

Create knowledge-sharing platforms that capture institutional learning

Establish relationships with external sources of insight (academia, startups, etc.)
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2. Experimental Systems

Develop capabilities to test and iterate rapidly:

Implement agile methodology beyond IT (in marketing, HR, operations, etc.)
Create "innovation sandbox" environments for safe experimentation
Establish clear metrics for experiment success and scaling criteria

Design small tests that provide learning even when they "fail"

3. Organizational Flexibility

Design structures that can reconfigure as needed:

Develop modular team structures that can realign around emerging priorities.
Cross-train employees for role flexibility during transitions

Implement digital collaboration tools that transcend organizational boundaries
Create decision processes that balance stability with responsiveness

4. Adaptive Mindset

Foster psychological capabilities for thriving amid change:

Celebrate learning and growth rather than just performance

Recognize and reward appropriate risk-taking even when outcomes disappoint
Model vulnerability and continuous learning at the leadership level

Create psychological safety for raising concerns and proposing changes

Practical Exercise: Adaptation Simulation

Objective: Practice rapid response to unexpected change

Steps:

1.
2.

3.

Gather your leadership team for a 90-minute session
Present a hypothetical disruptive scenario relevant to your industry:
o New competitor with game-changing technology
o Major regulatory change affecting core business
o Sudden shift in customer preferences or behavior
o Unexpected supply chain or resource constraint
Set a 30-minute timer for teams to develop an adaptation strategy:
What immediate actions would we take?
What resources could we redeploy?
What capabilities would we need to develop?
How would we communicate with stakeholders?

o O O O

www.alhg.io 26


http://www.alhq.io

The Al Leadership Manifesto: Breaking Down the Principles with Real-World Examples

4. Each team presents their strategy (5 minutes each)
5. Collectively discuss:
o What patterns emerged across responses?
o What capabilities do we currently lack for effective adaptation?
o What systems could we implement now to improve future adaptability?

Example Scenario: Healthcare Provider

"A large technology company has just launched an Al-powered telehealth service
that offers 24/7 primary care consultations at 40% lower cost than traditional visits.
Early adoption in your market is exceeding projections by 300%. How would your
organization respond?"

This exercise builds both the skills and mindset for adaptation. By simulating disruption in a
low-stakes environment, teams develop muscle memory for responding to real changes when
they arrive.

Beyond this specific exercise, build adaptive excellence through daily practices:

Begin meetings with brief learning shares

Regularly reassess strategic assumptions

Create feedback channels from frontline to leadership
Benchmark against organizations outside your industry
Measure and reward learning alongside performance

By prioritizing adaptability, you create an organization that doesn't just survive change—it
harnesses change as a catalyst for growth. In a world where the only constant is transformation,
adaptive excellence becomes your most sustainable competitive advantage.

PRACTICAL Al LEADERSHIP TOOLKIT

This section provides concrete resources to implement Al-augmented leadership in your
organization. Unlike theoretical frameworks, these tools are designed for immediate
application—helping you move from concept to execution efficiently.
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Al Tools & Platform Guide

This curated list organizes Al solutions by function, with implementation considerations for each
category:

Data Analytics & Dashboards

Purpose: Transform raw data into actionable insights. Example Tools: Tableau, Power BI,
Google Analytics 4 Implementation Tip: Start with 3-5 critical KPIs rather than comprehensive
dashboards; add complexity as users become comfortable

Predictive Analytics

Purpose: Forecast trends and outcomes to improve planning. Example Tools: Amazon
SageMaker, Google Vertex Al, Azure Machine Learning Implementation Tip: Begin with a
single high-value prediction (e.g., customer churn, maintenance needs) before expanding

Robotic Process Automation (RPA)

Purpose: Automate repetitive digital tasks. Example Tools: UiPath, Automation Anywhere,
Microsoft Power Automate Implementation Tip: Document processes thoroughly before
automation; measure before/after time savings and error rates

Natural Language Processing

Purpose: Interact with and analyze text/speech. Example Tools: Dialogflow, IBM Watson
Assistant, Azure Language Services Implementation Tip: Start with internal applications before
customer-facing deployments

Computer Vision

Purpose: Analyze images and video. Example Tools: AWS Rekognition, Google Vision Al,
OpenCV Implementation Tip: Begin with controlled environments and clear use cases (e.qg.,
quality inspection)

Decision Support Systems

Purpose: Provide Al-enhanced recommendations. Example Tools: Decision intelligence
platforms, industry-specific solutions Implementation Tip: Ensure transparency in how
recommendations are generated; maintain human oversight

www.alhg.io 28


http://www.alhq.io

The Al Leadership Manifesto: Breaking Down the Principles with Real-World Examples

Al Project Selection Matrix

Use this framework to evaluate and prioritize potential Al initiatives:

Criteria Weigh | Project A Score Project B Score

t

Business Impact (1-10) 25%

Implementation Feasibility (1-10) 20%

Data Readiness (1-10) 20%

Organizational Capability (1-10) 15%

Strategic Alignment (1-10) 20%

Weighted Total 100%

Instructions:

abrwbd-~

List potential Al projects

Score each criterion from 1-10

Calculate weighted scores

Prioritize highest-scoring projects
Reevaluate quarterly as capabilities mature

Al Ethics Governance Framework

Ensure responsible Al use with this comprehensive checklist:

1. Fairness & Bias Audit

Conduct bias testing for protected attributes
Evaluate training data for representativeness
Implement regular audit procedures
Document remediation for any discovered bias

2. Transparency Protocols

Create explainability requirements by use case
Develop user-friendly explanations of Al decisions
Maintain "human in the loop" for high-stakes decisions
Document Al system limitations explicitly

3. Privacy Safeguards
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Implement data minimization principles
Establish clear consent mechanisms

Define data retention policies

Conduct regular privacy impact assessments

4. Accountability Structure

e Designate Al ethics officers or committee

e Create clear escalation paths for concerns

e Implement audit trails for Al decisions

e Establish regular review cadence for Al systems

5. Human-Al Collaboration

e Define which decisions require human review

e Establish override protocols for automated systems
e Create feedback mechanisms for Al improvement
e Train employees on appropriate Al use

Al Implementation Workflow Templates

These ready-to-use workflows define how humans and Al interact in common business
processes:

Basic: Data-Informed Decision Workflow

Morning Data Refresh —» AI Analysis — Human Review - Action

System compiles relevant data overnight

Al generates insights and recommendations

Manager reviews suggestions, applying context and judgment

Manager implements decisions, noting any Al overrides for future learning

poON=

Intermediate: Strategic Decision Workflow
Define Criteria - AI Analysis — Scenario Modeling — Team Discussion -

Decision

Leadership establishes decision parameters and success metrics

Al analyzes relevant data sources (market, competitive, internal)

Al simulates multiple scenarios based on different assumptions
Cross-functional team evaluates scenarios, adding contextual knowledge
Decision made with explicit rationale for weighing Al vs. human inputs

aobrwbd-~
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Advanced: Talent Allocation Workflow

Project Requirements —» AI Matching — Manager Refinement - Employee

Confirmation
1. Project leader defines skills and experience needed
2. Al system identifies available internal talent with matching capabilities
3. Department managers review and adjust recommendations based on development goals
4. Selected employees confirm interest and availability

These workflows provide starting templates—customize them to your specific processes and
organizational context.

CASE STUDIES: Al LEADERSHIP IN ACTION

These concise case studies demonstrate successful Al leadership across diverse industries.
Each illustrates how organizations applied the five core principles to achieve measurable
results.

Technology: Google's Energy Efficiency Breakthrough

Challenge: Data centers consume massive energy for cooling, with significant environmental
and financial impact

Al Solution: DeepMind machine learning system analyzing thousands of sensors and
recommending cooling adjustments

Leadership Approach:
e Facilities managers embraced augmented wisdom, combining Al recommendations with
engineering expertise
e Implementation began with human verification before transitioning to more autonomous
operation

Clear success metrics established: energy reduction without reliability impact
Engineers redeployed from routine adjustments to strategic optimization

Results:

e 40% reduction in cooling energy consumption
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e Millions in annual cost savings
e Improved environmental impact
e Engineers focused on higher-value initiatives

Principles lllustrated: Augmented Wisdom, Purposeful Automation, Data-Driven Intuition

Healthcare: Diabetic Retinopathy Screening in India

Challenge: Shortage of specialists to screen millions at risk of preventable blindness from
diabetic retinopathy

Al Solution: Deep learning system detecting diabetic retinopathy from retinal photos with
specialist-level accuracy (94%)

Leadership Approach:

e Aravind Eye Hospital leadership validated Al against human performance before
deployment
Implemented in screening camps with clear human oversight protocols
Technicians trained on proper image capture and result interpretation
Specialists focused on confirmed cases and complex diagnoses

Results:
e Screening capacity increased 5x in targeted regions
e Earlier intervention for thousands of patients
e Specialists focused on treatment rather than routine screening
e Model for healthcare Al implementation in resource-constrained settings

Principles lllustrated: Augmented Wisdom, Purposeful Automation, Adaptive Excellence

Finance: JPMorgan's Contract Intelligence (COIN)

Challenge: Legal teams spending 360,000 hours annually reviewing commercial loan
agreements

Al Solution: COIN system extracting key data from contracts in seconds with higher accuracy
than manual review

Leadership Approach:

e Clear focus on augmenting rather than replacing legal expertise

www.alhg.io 32


http://www.alhq.io

The Al Leadership Manifesto: Breaking Down the Principles with Real-World Examples

e Attorneys involved in system development and validation
e Retraining program for lawyers to focus on negotiation and advisory work
e Phased implementation with continuous quality monitoring

Results:

95% reduction in document review time

Decreased errors from manual processing fatigue

Lawyers reported increased job satisfaction focusing on complex work
Better risk management through consistent, exhaustive contract analysis

Principles lllustrated: Purposeful Automation, Data-Driven Intuition, Adaptive Excellence

Retail: Starbucks Customer Experience Personalization

Challenge: Delivering consistent, personalized experiences across 33,000+ locations and
digital channels

Al Solution: Deep Learning Recommendation Engine analyzing purchase history, preferences,
location data, and even weather

Leadership Approach:

e Defined clear purpose: technology enhancing—not replacing—human connection
e Baristas trained on how Al supports their customer relationships

e Customer feedback integrated into model refinement
e Transparent opt-in/out options for personalization

Results:

e 3x higher redemption rate for personalized offers vs. generic promotions
e Increased mobile order frequency

e Higher customer satisfaction through relevant recommendations

e More meaningful barista-customer interactions focused on personal connection

Principles lllustrated: Digital Empathy, Data-Driven Intuition, Augmented Wisdom

Manufacturing: Siemens Predictive Maintenance

Challenge: Unplanned equipment downtime causing production disruptions and emergency
maintenance costs

Al Solution: loT sensors with machine learning analyzing patterns to predict failures days or
weeks in advance
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Leadership Approach:

Maintenance teams involved from initial design through implementation
Clear visualization of Al predictions with explanation of warning signs
Phased rollout starting with critical equipment

Recognition program for maintenance innovations using the system

Results:

20-30% reduction in unplanned downtime

Maintenance performed during scheduled breaks rather than emergency stops
Parts ordered proactively at optimal pricing

New service business model offering predictive maintenance to customers

Principles lllustrated: Augmented Wisdom, Data-Driven Intuition, Adaptive Excellence

Each case illustrates how successful Al implementation requires both technological capability
and leadership vision. Organizations achieved transformative results by thoughtfully integrating
Al into their operations while keeping humans central to the process.

FUTURE TRENDS: THE EVOLVING LEADERSHIP
LANDSCAPE

This section explores emerging developments that will shape Al leadership in the coming 3-5
years. Understanding these trends helps you prepare your organization for continued evolution
beyond current implementations.

Generative Al in Strategy and Creativity
Trend: Al systems creating original content, designs, and strategies
Leadership Implications:

Expansion of solution possibilities through Al-generated alternatives
Shift from leaders as creators to leaders as curators and refiners
New skills needed in prompt engineering and synthesis

Ethical considerations around originality and attribution

Adoption Timeline: Already beginning with text generation; expanding to multimodal outputs
(text, image, code, 3D designs) over the next 18-24 months

www.alhg.io 34


http://www.alhq.io

The Al Leadership Manifesto: Breaking Down the Principles with Real-World Examples

Preparation Steps:

Experiment with available generative Al tools in low-risk contexts
Develop guidelines for appropriate use cases and human oversight
Train teams on effective collaboration with generative systems
Monitor industry developments in this rapidly evolving space

Al Co-Pilots for Decision Support
Trend: Continuous Al assistance embedded in workflow rather than separate tools
Leadership Implications:

Real-time insights during meetings and decision processes
Reduction in information asymmetry across organizational levels
Need for skills in effectively questioning and directing Al assistants
Balance between augmentation and potential dependency

Adoption Timeline: Basic implementations now; sophisticated integration 2-3 years
Preparation Steps:

Identify daily decisions that could benefit from real-time data support
Develop integration between existing systems and emerging Al platforms
Create protocols for appropriate reliance on Al suggestions

Practice "Al literacy" to understand capabilities and limitations

Autonomous Systems and Decision Delegation
Trend: Increasing autonomy for Al systems in operational decisions
Leadership Implications:

Shift from managing activities to defining objectives and boundaries
Increased importance of clear ethical guidelines and constraints
New oversight approaches for algorithmic decision-making
Leadership focus on exception handling and system improvement

Adoption Timeline: Varies by industry; 1-2 years for low-risk applications, 3-5 years for
higher-stakes domains

Preparation Steps:

e |dentify decisions appropriate for increasing automation
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e Develop clear success metrics and monitoring systems
e Create explicit ethical boundaries and exception protocols
e Train leaders in system oversight rather than direct management

Evolving Regulatory Landscape

Trend: Increasing government oversight of Al applications, particularly in high-impact domains

Leadership Implications:

e Need for proactive compliance frameworks

e Documentation requirements for Al development and deployment
e Potential liability for algorithmic outcomes

e Competitive advantage for organizations with strong governance

Adoption Timeline: Already emerging in EU (Al Act); expect global expansion of regulations
over 2-3 years

Preparation Steps:

Monitor developing regulations in your industry and regions
Implement documentation practices for Al systems and decisions
Develop explainability capabilities for key algorithms

Consider external Al ethics advisory board for independent oversight

Workforce Transformation Acceleration
Trend: Al dramatically reshaping skill requirements across all organizational levels
Leadership Implications:

Massive reskilling needs for significant portions of workforce
Increasing premium on uniquely human capabilities

New organizational models balancing Al and human contributions
Potential social impact of employment disruption

Adoption Timeline: Already beginning; accelerating significantly over next 3-5 years
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Preparation Steps:

Conduct skill gap analysis across your organization

Develop learning pathways for roles most impacted by Al

Create transition plans that maintain institutional knowledge

Engage in industry and policy discussions about responsible transitions

By anticipating these trends and preparing strategically, you position your organization to
capitalize on emerging opportunities while managing potential risks. The future belongs to
leaders who not only implement today's Al effectively but also adapt continuously as the

technology and landscape evolve.

WORKBOOK: INTERACTIVE ACTION PLANNING

This section provides practical tools to translate concepts into action. Use these exercises with
your leadership team to develop a customized Al implementation roadmap.

Assessment: Al Leadership Readiness

Rate your organization on each dimension from 1 (Beginning) to 5 (Advanced):

Dimension

4

Notes

Data Infrastructure & Quality

Technical Al Expertise

Leadership Al Literacy

Organizational Change Readiness

Ethics & Governance Framework

Strategic Clarity for Al

Cross-Functional Collaboration

Implementation Resources

Analysis Guide:

e Scores of 4-5: Build on strengths
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e Scores of 2-3: Targeted improvement needed
e Scores of 1: Critical gaps requiring immediate attention

Opportunity Identification Workshop
Instructions: Gather key stakeholders for a structured 2-hour session:
Part 1: Divergent Thinking (40 minutes)

Divide participants into mixed-function teams
Each team identifies potential Al applications in these categories:
o Customer experience enhancement
o Internal process optimization
o Decision support improvement
o New product/service possibilities
e Document ideas on sticky notes or digital board

Part 2: Convergent Thinking (40 minutes)

Consolidate similar ideas
Rate each opportunity on:
o Potential impact (1-10)
o Implementation feasibility (1-10)
o Strategic alignment (1-10)
e Calculate composite scores

Part 3: Prioritization (40 minutes)

Select top 3-5 opportunities based on scores

For each, document:

Core business problem addressed

Anticipated benefits (quantified where possible)
Key stakeholders required

Initial resource estimates

Potential challenges

o O O O O

Output: Prioritized opportunity list with initial business case elements

90-Day Implementation Roadmap Template

For your highest-priority opportunity, develop a detailed 90-day plan:

Days 1-30: Foundation
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Assign executive sponsor and implementation lead
Form cross-functional team with clear roles
Document current state process and metrics
Define specific success criteria

Identify data requirements and assess availability
Evaluate potential technology solutions

Develop initial project plan and timeline

Days 31-60: Development

Select technology platform or partner

Prepare and clean required data

Develop initial prototype or proof of concept
Test with limited user group

Document feedback and required adjustments
Develop training materials for broader rollout
Refine measurement approach

Days 61-90: Initial Deployment

Implement refined solution in limited production
Train initial user group

Monitor performance against baseline
Document early wins and challenges

Adjust based on initial results

Develop plan for broader rollout

Capture lessons learned for future Al initiatives

Implementation Resources:

Weekly team check-in template
Issue tracking log

Stakeholder communication plan
Risk management matrix

Principles Application Worksheet

For each of the five principles, identify specific applications to your priority initiative:

Augmented Wisdom

e How will this initiative combine Al analysis with human judgment?
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e \What decision protocols will ensure effective collaboration?
e How will we capture both data insights and experiential knowledge?

Digital Empathy

How might this technology impact emotional connections?
What safeguards will ensure technology enhances rather than replaces human
interaction?

e How will we monitor and respond to emotional impacts?

Purposeful Automation

e Which tasks are appropriate for automation vs. human handling?
e How will we redeploy human capacity freed by automation?
e How does this align with our organizational purpose?

Data-Driven Intuition

e What data inputs will inform this initiative?
e How will we balance analytical outputs with contextual knowledge?
e What feedback mechanisms will improve both data and intuition over time?

Adaptive Excellence

e How will we learn and adjust throughout implementation?
e What mechanisms will capture emerging insights?
e How will we build organizational capability through this project?

By working through these exercises, you transform abstract principles into concrete plans
tailored to your organizational context. The completed workbook becomes a living document
guiding your Al leadership journey.

CONCLUSION: YOUR Al LEADERSHIP JOURNEY

The Al Leadership Manifesto is not merely a book to be read—it's a journey to be undertaken.
As you implement these principles and tools, remember that effective Al leadership balances
technological possibility with human wisdom.

The organizations thriving in this era will be those that view Al not as a replacement for human
judgment but as a powerful extension of human capability. They will create cultures where data
and intuition complement each other, where automation serves purpose beyond efficiency, and
where continuous adaptation is woven into organizational DNA.
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Your journey begins with a simple step: choose one principle and one application where you'l
implement it in the next 30 days. Perhaps you'll create a decision framework integrating data
and intuition for an upcoming strategic choice. Or you might identify one repetitive process ripe
for purposeful automation. Start small, learn continuously, and build momentum.

Remember that technology implementation is the easier part—the true challenge lies in
leadership and organizational change. Lead by example, celebrate early wins, and create
psychological safety for experimentation and learning.

As you progress, revisit this manifesto regularly. Different sections will resonate as your
organization evolves. Share insights with peers and contribute to the collective wisdom of
leaders navigating this transformation.

The future belongs to those who lead not just with algorithms but with augmented
wisdom—making better decisions faster while preserving the irreplaceable human elements of
vision, ethics, and emotional intelligence.

Your Al leadership journey starts now. We can't wait to see what you create.

Data-Driven
Intuition

Automate evenything

Experenczieded rguma judg™

CONTINUE YOUR Al LEADERSHIP JOURNEY
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Visit www.alhg.io for:

- Implementation toolkits

- Case study updates

- Leadership assessments
- Workshop materials

- Consultation services
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THE Al LEADERSHIP MANIFESTO

Breaking Down the Principles with Real-World Examples

Transform Your Leadership for the Al Revolution

In today's business landscape, Al has moved from experimental technology to strategic
imperative. With 63% of executives using Al daily and 38% trusting it for business decisions, a
new leadership model has emerged: Augmented Leadership.

This practical guide reveals how visionary leaders combine human judgment with Al capabilities
through five essential principles:

Augmented Wisdom: Fuse intuition with analytical power

Digital Empathy: Maintain human connection in digital environments
Purposeful Automation: Free talent for higher-value contributions
Data-Driven Intuition: Balance analytics with experiential judgment
Adaptive Excellence: Build organizations that thrive on continuous change

Featuring concise case studies from Google, Microsoft, JPMorgan, and other innovators
alongside implementation frameworks and interactive exercises, this manifesto equips leaders
at all levels to harness Al's transformative potential.

"A must-read for any leader navigating today's technology-driven business environment. This
book transcends theory with practical applications that drive real results." — Business Leader
Testimonial

Whether you're a CEO orchestrating digital transformation or a team leader exploring Al
opportunities, this essential guide will help you lead with confidence in the Al era—making
better decisions faster while preserving the irreplaceable human elements of leadership.
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