Stakeholder Communication Plan
Goal: Define communication expectations and routines for all project participants.
Significance: Prevents miscommunication, delays, and unclear responsibilities.
Usefulness: Ensures all stakeholders receive timely, relevant information.

Project Title: __________________________________________
Prepared By: __________________________________________
1. Stakeholder Information Table
	Stakeholder
	Role
	Information Required
	Format
	Frequency
	Owner

	____________
	SME
	_____________________
	Email/Meeting/Report
	Weekly
	PM

	____________
	ID
	_____________________
	LMS/Doc
	Biweekly
	PM



2. Communication Escalation Path
Level 1: _________________________________________________
Level 2: _________________________________________________
Level 3: _________________________________________________

3. Meeting Cadence
Team Meetings: Every ____________
Review Meetings: Every __________
Pilot Debrief: ___________________



