Project Timeline & Milestone Tracker
Goal: Provide a structured view of tasks, dependencies, and deadlines for the full course development lifecycle.
Significance: Ensures accountability and transparency across team members.
Usefulness: Helps anticipate delays and coordinate team activities.
1. Timeline Overview
Start Date: ____________
End Date: _____________
2. Phase Breakdown
Analysis Phase
Start date: ___________ End date: ___________
Tasks:
· 
· 
Dependencies: _____________________________________________
Design Phase
Start date: ___________ End date: ___________
Tasks:
· 
· 
Development Phase
Start date: ___________ End date: ___________
Tasks:
· Content Creation: ________________________________________
· Multimedia Production: ____________________________________
· LMS Build: _______________________________________________

3. Milestones
	Milestone
	Date
	Owner

	__________________________________
	______
	_______




