Project Charter Template
Goal: To formally authorize the project and define its objectives, scope, stakeholders, constraints, and success criteria.
Significance: Establishes a shared understanding early, reducing misalignment and rework.
Usefulness: Serves as the foundational contract guiding all project decisions.
Project Information
Project Title: ____________________________________________
Date Prepared: ____________________
Prepared By: ______________________

1. Purpose and Background
Describe why this project is needed, the problem it solves, and the academic context.



2. Project Objectives
List measurable, outcome-focused objectives.
1. 
2. 
3. 

3. Project Scope
In-Scope:


Out-of-Scope:


4. Deliverables
Examples include syllabus, modules, assessments, multimedia, QA review.


5. Stakeholders and Roles
	Name
	Role
	Responsibilities

	__________________
	SME
	__________________________________

	__________________
	ID
	__________________________________

	__________________
	PM
	__________________________________


(Add more as needed)
6. Constraints
(Technical, financial, timeline, personnel, LMS limits)


7. Assumptions


8. Success Criteria
Quantitative or qualitative indicators.


9. High-Level Timeline
Start Date: ___________
End Date: _____________
Major Phases: _______________________________________________
