Post-Project Evaluation Template
Goal: Capture lessons learned and evaluate whether objectives were met.
Significance: Supports continuous improvement.
Usefulness: Helps refine future course builds and institutional processes.
1. Project Outcomes Review
[bookmark: _Hlk215950804]Original Goals: _____________________________________________
Actual Outcomes: ____________________________________________
2. What Worked Well



3. Challenges Encountered



4. Recommendations for Future Projects



5. Stakeholder Feedback Summary



6. Final Reporting Date: _______________________________

