Post-Project Evaluation & Lessons Learned
The goal of the Post-Project Evaluation & Lessons Learned Template is to capture insights that can improve future instructional design projects. This template is important because it encourages reflection on performance, process, communication, and outcomes, helping teams refine their approach over time. Its usefulness lies in the continuous improvement it supports, enabling instructional designers and organizations to identify what worked well, what challenges arose, and what changes will enhance future project success.
Project Outcomes
· Goals met? _______________________________________________
· Learning effectiveness evidence: _____________________________
Timeline Review
· On-time tasks: _____________________________________________
· Delays and reasons: ________________________________________
Stakeholder Engagement
· What worked well? _________________________________________
· What could improve? _______________________________________
Budget & Resources
· Estimated vs. actual hours: _________________________________
· Resource constraints: _______________________________________
Challenges
· Major issues encountered: ___________________________________
· Solutions attempted: ________________________________________
Successes
· Wins: ______________________________________________________
· Positive feedback: __________________________________________
Future Recommendations
· Process improvements: ______________________________________
· Tools needed: ______________________________________________

