Needs Assessment Template
Goal: Identify learning gaps, performance issues, or instructional needs that justify creating or revising a course.
Significance: Prevents unnecessary course builds and ensures instructional decisions are data-driven.
Usefulness: Clarifies whether a course, training, or non-instructional solution is required.
1. Target Audience Profile
· Student characteristics: __________________________________
· Prior knowledge: _________________________________________
· Academic level: __________________________________________
· Learning preferences/barriers: _____________________________
2. Current State (What is happening now?)


3. Desired State (What should be happening?)


4. Gap Analysis
Identify discrepancies between current and desired performance.


5. Causes of the Gap
Check all that apply or add specifics:
☐ Lack of prerequisite knowledge
☐ Ineffective instructional materials
☐ Technology limitations
☐ Faculty expertise gaps
☐ Student engagement issues
☐ Policy or compliance needs
Other: _______________________________________________________

6. Recommended Interventions
Instructional vs. non-instructional recommendations.


7. Required Resources



