Learning Content Tracker
The goal of the Learning Content Tracker is to help instructional designers monitor progress across modules, assets, and workflow stages. This tracker is important because instructional design projects often include multiple components that must be developed and reviewed in parallel. Its usefulness lies in providing visibility into the status of each module, identifying bottlenecks early, and ensuring that all deliverables progress smoothly toward completion.

Module Inventory
	Module
	Owner
	Status
	Start Date
	End Date
	Notes

	_______
	______
	Not Started / In Design / In Dev / SME Review / QA / Final
	______
	______
	______


Asset Tracking
	Module
	Asset Type
	Status
	Notes

	______
	Image / Video / Audio / Script / Handout
	Pending / In Progress / Complete
	______


Risk Tracking
· Risks identified: _____________________________________________
· Mitigation plans: _____________________________________________

