Instructional Design Workflow Checklist
Analysis Checklist
☐ Define need
☐ Identify audience
☐ Collect data
☐ Define metrics
Design Checklist
☐ Write objectives
☐ Draft outline
☐ Create storyboard
☐ Select media
☐ Define interactions
Development Checklist
☐ Build modules
☐ Add media
☐ Add assessments
☐ Accessibility check
Review Checklist
☐ SME review
☐ Internal ID review
☐ QA test
☐ Technical test
Implementation Checklist
☐ Upload to LMS
☐ Test SCORM/xAPI
☐ Prepare launch communication
Evaluation Checklist
☐ Collect data
☐ Analyze results
☐ Document lessons learned

