Instructional Design Project Charter
The goal of the Instructional Design Project Charter is to establish a clear foundation for the project by defining its purpose, scope, stakeholders, and expected outcomes. 
This template is important because it aligns the instructional designer, project sponsor, and SMEs around a shared vision from the very beginning, reducing miscommunication and scope creep. 
Its usefulness lies in providing a single reference point for decision-making, ensuring that all team members understand the project goals, constraints, and deliverables throughout the instructional design process.
Project Overview
· Project Title: __________________________
· Project Description: __________________________________________
· Background/Context: __________________________________________
Business / Learning Need
· What problem is this solving? ______________________________________
· Evidence of need: __________________________________________
· Alignment with organizational goals: ______________________________
Project Goals & Objectives
· Project goals: _________________________________________________
· Expected learning outcomes: ______________________________________
· Success metrics: _______________________________________________
Scope
· Included in Scope:
· 
· 
· 
· Excluded from Scope:
· 
· 
· 
Deliverables
· Type of deliverable (eLearning/ILT/blended/etc.): ____________________
· Number of modules: __________
· Required assets: ________________________________________________
Stakeholders & Roles
· Sponsor: __________________________
· SMEs: _____________________________
· ID Team: __________________________
· Reviewers: _________________________
Timeline Summary
· Start date: __________
· End date: __________
· Milestones: _________________________________________________
Risks & Assumptions
· Risks: _______________________________________________________
· Assumptions: _________________________________________________

